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The Week Ahead 

Upcoming Hearing on Honolulu BRT Project 
On April 5, U.S. District Judge Susan Oki Mollway will hear oral argument on FTA's motions to dismiss and 
for summary judgment in Sensible Traffic Alternatives and Resources Ltd. (STAR) v. FTA, a lawsuit aimed 
at halting implementation of a proposed bus rapid transit (BRT) project in Honolulu. STAR, which 
represents commercial carriers and some individuals, filed suit on November 14, 2003, to enjoin FTA and 
the project sponsor, the Department of Transportation Services of the City and County of Honolulu (DTS), 
from constructing and operating the initial operating segment (105) identified in the July 2003 Final 
Environmental Impact Statement for the Primary Corridor Transportation Project. STAR claims FTA and 
DTS have violated NEPA because FTA's Record of Decision is for the 105 and not the "Refined" (or full) 
Locally Preferred Alternative studied in the environmental documents. STAR contends this limits the 
choice of reasonable alternatives, constitutes improper segmentation, and, in the alternative, constitutes a 
separate alternative requiring a supplemental EIS. Although FTA has issued a ROD, as noted below, FTA 
has not approved funding for construction of the IOS because the project is not listed on the current 
statewide Transportation Improvement Program. DTS has nevertheless begun construction using local 
funds. In previous rulings, Judge Mollway denied STAR's motion for a temporary restraining order, denied 
its motion for a preliminary injunction, dismissed claims under the Hawaii environmental law and directed 
FTA and DTS to respond to discovery requests filed by STAR. FTA is in the process of complying. 

BART To Suspend Peninsula Parking Fees  
On April 5, in an effort to increase ridership on its San Francisco Airport Extension (SFO) that runs along 
the San Francisco Peninsula, the Bay Area Rapid Transit District (BART) will "suspend indefinitely" the fees 
charged for unreserved parking at the new stations in San Mateo County. BART will also discontinue the 
$20 monthly pass for unreserved slots but a reserved space will continue to cost $30 a month. About 
25,500 daily passengers ride the $1.6 billion extension that opened in June 2003, a bit more than half the 
projected number. Only the SFO Station has come close to projections. The Millbrae Station, which 
shares platforms with Caltrain, is attracting only a third of the commuters expected. BART has pointed out 
that it carries as many daily riders after nine months as the decades-old Caltrain line serves. BART will 
also discontinue the $20 monthly pass for unreserved slots but a reserved space will continue to cost $30 a 
month. About 25,500 daily passengers ride the $1.6 billion extension that opened in June 2003, a bit more 
than half the projected number. Only the SFO Station has come close to projections. The Millbrae Station, 
which shares platforms with Caltrain, is attracting only a third of the commuters expected. BART has 
pointed out that it carries as many daily riders after nine months as the decades-old Caltrain line serves. 

The issue of ridership on the SFO Extension has been at the heart of a public dispute between BART and 
SamTrans. Saying SamTrans has reneged on its operating contract, BART had threatened to sue 
SamTrans to recover $11 million in operating subsidies BART says it is owed. SamTrans countered that 
BART had misled the public about ridership expectations, causing a $22 million annual operating shortfall 
on the extension. Later, BART agreed to withhold legal action against SamTrans while the agencies enter 
discussions mediated by the Metropolitan Transportation Commission to address outstanding issues 
related to operating the extension including a new, affordable service plan that would include service 
adjustments, further ridership development initiatives and revenue generation. SamTrans agreed to pay 
BART $7.1 million of the amount it owes for operating costs with the remainder to be paid after an 
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agreement is reached. This suspension action is the latest adjustment to BART's parking fee program 
created in 2002 with tepid enthusiasm after months of debate. At its last meeting, the Board authorized the 
General Manager to set parking fees appropriate to market place conditions. 

LAVTA To Launch AVL System  
On April 6, Director of Program Management & Oversight will participate in the Dedication Ceremony for 
the Livermore Amador Valley Transit Authority's (LAVTA) launch and of its Automatic Vehicle Locating 
system. A demonstration of the new system and tours of the LAVTA facility will be provided. 
Congresswoman Ellen Tauscher, a member of the House Transportation & Infrastructure Committee, will 
be the featured speaker at the ceremony. 

AzTA Annual Conference  
On April 7, the Regional Administrator will attend the Arizona Transit Association's (AzTA) 2004 Annual 
Conference in Tempe. The theme of this year's conference is "Transit: Moving Into The Future" and 
Arizona Governor Janet Napolitano is scheduled to present the keynote address. The Regional 
Administrator will participate on a morning panel with APTA Board Chair George Dixon to discuss "TEA-21 
Reauthorization" and on an afternoon panel to discuss "The Transition from Rural to Urban." 

Outlook for the Coming Month 

Over the next two months, staff in Region IX's Office of Planning and Program Development in conjunction 
with staff in FHWA's Division Offices in Arizona, Nevada, and California, will conduct our annual Intermodal 
Planning Group (IPG) meetings with metropolitan planning organizations in all four states. The IPG 
meetings afford FTA and FHWA staffs a joint opportunity to meet with MPO staff to review the MPOs' 
annual Overall Work Program and discuss upcoming projects for the coming year. Accomplishments of 
last year's work program, along with the progress of major planning studies and alternatives analysis in the 
MPOs' area, are also reported. The IPG meetings provide a good yearly forum to discuss progress on 
planning certification corrective actions and recommendations. At many meetings representatives from the 
state transportation department and other federal agencies such as FAA and EPA attend. By the end of 
this year's IPG meetings, Region IX staff will have visited the 25 MPOs in the region. 

Upcoming Regional Events 

APR 4-7 

APR 7-9 
APR 14-15 
APR 14-17 

APR 19-23 
APR 22 
APR 22-23 
APR 22-23 
APR 26-27 
APR 28-30 

California Association for Coordinated Transportation (CalACT) 20th Annual Conference 
and Expo, San Diego, CA 
Arizona (AzTA) Transit Association's Annual Spring Conference, Tempe, AZ 
FTA Grants Management Seminar, San Francisco, CA 
2004-Joint Conference of American Society on Aging & Nat'l Council on the Aging, "The 
Road Ahead: Taking the Journey Together," San Francisco, CA 
NHI Seminar: "Intro to Urban Travel Demand Forecasting," Richmond, CA 
Valley Metro Rail/City of Phoenix Quarterly Review Meeting, Phoenix, AZ 
Association for Coordinated Transp. (ACT)'s Western Reg. Conf., San Francisco, CA 
California Rail Operator and Regulatory (ROAR) Meeting, San Diego, CA 
On-Site Triennial Review of Sunline Transit Agency, Thousand Palms, CA 
NTI Seminar: "Comprehensive ADA Paratransit Eligibility," San Jose, CA 
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APR 29 

MAY 2-4 

MAY 3-7 
MAY 5- 7 
MAY 6-9 

MAY 11-13 
MAY 12-14 
MAY 25-26 
JUN 2 
JUN 15 
JUN 16 
JUN 16 

JUN 17 
JUN 21 
JUN 30 

SEPT 3-8 
SEPT 18-22 
NOV 2-5 

Association of Bay Area Governments Spring General Assembly — "Housing & Economic 
Prosperity," Oakland, CA 
Transportation Marketing & Communications Association's 8th Annual Conference & 
Forum, Palm Springs, CA 
NHI Seminar: "Intro to Urban Travel Demand Forecasting," Sacramento, CA 
NTI Seminar: Coordinating Transportation and Land Use, Los Angeles, CA 
Taxicab, Limousine & Paratransit Association's 2004 Spring Conference & Exposition, 
San Diego, CA 
NTI Seminar: "Disadvantage Business Enterprise," Oceanside, CA 
Western States New Starts Roundtable, San Diego, CA 
California Transit Association's Annual Spring Legislative Conference, Sacramento, CA 
San Francisco Municipal Transportation Agency Quarterly Review Meeting, San Francisco 
North County Transit District (NCTD) Quarterly Review Meeting, San Francisco, CA 
Metropolitan Transit System Board (MTSB) Quarterly Review Mtg., San Francisco, CA 
NTI Seminar - "Managing Information for Success: Your Role in a Changing Business", 
Oakland, CA 
Sacramento Regional Transit District Quarterly Review Meeting, Sacramento, CA 
(Tentative) 20th Anniversary Celebration of Cable Car Restoration, San Francisco, CA 
Dedication & Grand Opening of Santa Clara Valley Transportation Authority's Tasman 
East/Capitol Light Rail Extension Project, Milpitas, CA 
AASHTO National Civil Rights Conference, San Diego, CA 
Rail—Volution 2004 — "Building Livable Communities with Transit," Los Angeles, CA 
California Transit Association's Annual Fall Conference, Los Angeles, CA 

Results Of Recent Activities 

Meetings in Hawaii With Federal, State & Local Representatives  
On March 22-25, the Regional Administrator joined Ray Sukys and Donna Turchie of the Office of Planning 
and Program Development at a series of meetings in Hawaii with Federal, State and local officials to review 
and discuss transportation related issues. Along with colleagues from FHWA's Hawaii Division Office, FTA 
staff conducted the annual Intermodal Planning Group meeting with staff of the Oahu Metropolitan Planning 
Organization (OMPO) to review OMPO's Overall Work Program and status of OMPO's efforts to address 
the five recommendations included in the Planning Certification Review conducted in March 2003. The 
recommendations were in the areas of: financial constraint; the project prioritization process; congestion 
management systems; public involvement; and OMPO's participation in the Transportation Planning 
Capacity Building Program. Unquestionably, the issue of fiscal constraint generated the most attention and 
controversy. At the IPG meeting and later in the day before OMPO's Policy Committee (PC), comprised of 
local elected officials, the FTA/FHWA team outlined our position that OMPO's inclusion of a major capital 
investment project in its upcoming Regional Transportation Plan would have to identify "reasonably 
available" funding sources beyond those identified in previous Plans. FTA cited Honolulu's two past failed 
experiences to advance a New Starts project for lack of required local share as the basis for this position. 
This position was not warmly embraced by the PC members, although they did not challenge FTA's 
position. The Honolulu Advertiser endorsed the FTA position in a March 27th editorial urging local officials 
to muster the courage to enact a dedicated funding source to support the local share requirements for a 
New Starts project. 
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The FTA team also held a meeting with staff of the Honolulu Department of Transportation Services (DTS) 
that focused largely on the Initial Operating Segment (I0S) of DTS' "In-Town" Bus Rapid Transit Project, 
which is also the subject of litigation brought against the City and FTA by Sensible Traffic Alternatives and 
Resources (STAR). As defined in the Record of Decision (ROD) issued in October 2003, the IOS was a 
$54 million project that included Bus Discretionary funding along with about $14 million in New Starts 
earmarks. Under a Honolulu City Council 2003 appropriation, DTS' was required to have the $31 million 
allocated for the project under contract by December 31, 2003, to avoid lapsing. Although the IOS project 
is an exempt project for New Starts purposes and includes significant local overmatch, Region IX had 
expressly cautioned DTS that New Starts funding would be approved only after DTS received authorization 
to enter Final Design and the project was included in a new Transportation Improvement Plan (TIP), since 
the TIP in force at the time of the ROD had expired. With these issues still outstanding, DTS decided to 
proceed with the 10S, electing to "chop up" the project at will and advancing pieces of the project that would 
not be a part of a Section 5309 grant award using an 80/20 ratio. Region IX expressed our dismay to DTS 
and indicated that, absent some new facts, we believe DTS actions were impermissible and likely rendered 
FTA unable to approve the available New Starts earmarks. 

During our time in the State, by a 5-4 vote, the Honolulu City Council passed a non-binding resolution 
requesting that DTS suspend construction on controversial improvements under way along Kuhio Avenue 
in Waikiki, particularly while the STAR litigation continues. In a press statement, Mayor Jeremy Harris said 
DTS would ignore the resolution and DTS Director Cheryl Soon later said that the administration plans to 
submit to the Council shortly the application for $14 million in federal funds that will be used to widen Ala 
Moana and Kalia Road, although these funds likely cannot be approved by FTA for the reasons cited 
above. The City Council's vote came on the same day that Hawaii Teamsters and Allied Workers, the 
union that represents drivers and other employees of TheBus, protested the BRT-related construction on 
Kuhio Avenue contending the project will result in narrower lanes, a condition the union considers 
dangerous. 

The FTA team also met with representatives of the Office of Naval Research (ONR), the Hawaii 
Department of Transportation (HDOT) and the National Park Service, who are collaborating on a ferry 
project at the USS Arizona Memorial at Pearl Harbor to utilize funding made available annually under TEA-
21 for ferry projects in Hawaii and Alaska. Section 319 of the 2003 Transportation Appropriations Act 
included a provision directing the use of said ferry funding "... to acquire passenger ferry boats and to 
provide passenger ferry transportation services within areas of the State of Hawaii under control or use by 
the National Park Service." The schedule also included a very moving tour of the USS Arizona Memorial 
and concluded with a courtesy meeting with Admiral Barry McCullough, Director of the Naval Services 
Group, Mid-Pacific, where the ferry project was discussed. On the following day, FTA staff joined HDOT 
staff and representatives of the Department of Land and Natural Resources on a site visit to the ferry 
docking facility on the Island of Lanai to review the proposed facility improvements and potential 
environmental impacts. 

Secretary Mineta Addresses Town Hall Los Angeles  
On March 31, Secretary Mineta addressed Town Hall Los Angeles on the transportation challenges 
currently facing the U.S. and the Bush Administration's plans to address those challenges. Founded in 
1937, Town Hall Los Angeles is a non-partisan forum for the discussion of public issues. Its events 
typically draw a spectrum of major community and business leaders, and significant local press attention is 
expected. The Secretary also addressed a meeting of the Los Angeles Chapter of the Women's 
Transportation Seminar. On the day prior to this event, the Secretary delivered the keynote address at the 
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22nd Annual Lifesavers Conference on Traffic Safety in San Diego, where he highlighted the 
Administration's goal of continuing to reduce the rate of traffic fatalities through a focus on safety belt and 
impaired driving enforcement. The Secretary commended the traffic safety community for the work they 
have done to increase safety belt use to its current all-time high of 79 percent. The Lifesavers Conference 
is the premier national highway safety meeting in the U.S. 

Transportation Partnership Board Meeting  
On March 31, the Regional Administrator participated in the quarterly meeting of the Bay Area 
Transportation Partnership in Oakland where the agenda included: (1) discussion and support of the 
Regional Bicycle and Pedestrian Program Structure as develop by the ad hoc Bicycle and Pedestrian Task 
Force; (2) adoption of the strategy for deferral and repayment of some of the STP/CMACVTEA funding 
($60M) to the Third Cycle of federal discretionary funding (FY 07/08 and FY 08/09); (3) Appointment of a 
subcommittee to help develop target investment strategies for proposed new funding sources that stand a 
"reasonable" chance of passage by local voters, and/or State or Federal legislators: (4) adoption of a report 
from the Local Streets and Roads Working Group related to their recommendation that the MTS Pavement 
and Non Pavement Needs be the first priority for the allocation of street and road maintenance funds, and 
that any request for additional local flexibility be taken up on a case by case request if necessary; 
(5) legislative status update on (a) TEA-21 Reauthorization; (b) AB 2817 permitting the nine Bay Area 
congestion management agencies to act as a "county transportation commission" for purposes of 
expanded transportation planning and programming responsibilities; (c) SB 1614 and AB 2847 which would 
respectively impose a 10-cent per gallon or 5-cent fee of the retail sale of motor vehicle and diesel fuel; and 
(d) AB 2908 and AB 2741, which attempt to make the composition of the Metropolitan Transportation 
Commission more proportionally representative of current population patterns in the region. 

SunLine Transit Announces Selection of New GM  
On March 24, the Board of Directors of the Sunline Transit Agency (SunLine) announced the selection of 
C. Mikel Oglesby as the new General Manager (GM). Oglesby, who currently is a consultant for ATC, 
serves as Interim GM for San Jose Paratransit, where he supervises a staff of 313 persons and manages a 
fleet of 293 vehicles that provide about 76,000 trips per month. Oglesby began his 15-year transit career 
as an analyst in the Operations Department of the Massachusetts Bay Transportation Authority and worked 
his way up the ranks to Assistant Manager/Chief of Staff in 1997. SunLine Transit, a point powers 
authority formed in 1977 to operate the Coachella Valley's public transportation system, employs 275 
persons and operates a fleet of 70 revenue vehicles. 
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