
From: 	 ROGER MORTON 
To: 	 'Rep. Marilyn Lee'; Dan.Clement@eastoahu.com ; Young, Darrell; genadiof001@hawaii.rr.com ; Okino, 

Gary; jim@lyonassociates.corn; Lloyd.Nekoba@mail.house.gov, Garcia, Nestor; 
patlee@hawaii.rr.com; 'Richard G. Poirier'; wes@weslin.net ; 'Nestor Garcia'; Kenneth Stanley; Earl, 
Clyde; Darrlyn Bunda 

Sent: 	 2/27/2005 9:41:35 AM 
Subject: 	 Vancouver Board of Trade PDF Slideshow - Vancouver's Third Automated Rail System 
Attachments: 	 vancouver_board_of trade_february_23_2005[1].pdf 

Aloha all, 

The attached slideshow may be of interest to you. It is worth looking at. It was released a few days ago. 

The new Vancouver rapid transit line is 12 miles long (19.3km) and the construction cost proposal is for US$1.38 billion 
(Can$1.72 billion) or US$115 million per mile (all in 2003 dollars). More than half the system is in tunnel including a bore under 
False Creek that would be similar to our Keehi lagoon. The cost to construct also includes two bridge crossings over the Fraser 
River (the seventh largest river in North America). The system will be fully grade-separated and automated. The technology is 
similar, though not identical, to Vancouver's two existing automated rapid transit systems. While no ground has been broken on 
the system yet, opening day is scheduled in November 2009  —  in time for the 2010 Vancouver Winter Olympic Games that begin 
on February 12, 2010— less than five years from now. The project was competitively contracted with three interested groups. 
Two groups were selected to turn in detailed proposals. About 20% of the cost was privately financed and another large chunk 
was financed through airport revenues. The competition was flexible enough that bidders could deviate from the prescribed route 
to a certain extent. In fact, the final selected route was an alternate proposal from one of the groups. The winning bidder is 
responsible for the detailed design and agrees to operate the system for a number of years. 

It is interesting to note the nomenclature used by the Vancouver authorities to describe the system; namely an "automated light 
metro".  Of late. Cliff has been trying to muddy the waters by stating that everybody is talking about light rail while Honolulu is 
really looking at heavy rail system. The term "light metro" might be better to use than "light rail" since it would seem more 
descriptive for a largely grade separated system that has thinner trains (about 8 feet wide) than a typical old-style heavy rail train 
and a smaller footprint profile. In fact, the Vancouver rail vehicle is even smaller than a typical light rail vehicle. 

Honolulu is not Vancouver and there is still plenty of time for disaster to strike the Vancouver project. Vancouver does not have to 
follow an FTA planning process. Yet it does illustrate that a very complex project can be developed in a relatively short period. 
Up to know, about 2 years have been spent in the contracting phase of project. The first Request for expressions of interest was 
issued in December 2002. Respondents had about one year to complete it. That would give the project developers seven years 
from the issuance of this 29-page tender document to system completion. 

Anyone interesting in the project website can find it at http://richmondvancouvertransit.com/ 

Roger Morton 
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