
From: 	 Scheibe, Mark 
To: 	 Emerson, Donald 
Sent: 	 5/12/2005 5:42:25 AM 
Subject: 	 RE: Honolulu 
Attachments: 	 RE: Matching Locally Funded and Federally Funded Projects 

Don, 

The City's plan, now, is not to try to use a locally-funded initial segment as match. (see attached email). The 0.5% GET should 
generate between $2 and $2.5 billion so there will be plenty of local funds available to match perhaps $500 million in Federal 
funds. 

The approach that Toru and I have talked about is to examine the entire corridor, from Ewa to UH, in the AA/DEIS, looking at 
how various segments perform. The anticipated conclusion would be to rank perhaps three segments, each with logical termini. A 
segment from Waipahu/Pearl City to Downtown would likely perform best compared to the New Starts criteria and would be 
designated as the Locally Preferred Alternative in seeking Federal funds. The segment from Downtown to UH would likely carry 
a lot of riders but be costly as so would be ranked as the next in line for Federal funding. The segment from Waipahu/Pearl City 
to Kapolei would be characterized as a line that will make increasing sense as the Second City in Kapolei develops as an 
employment center and its implementation could help facilitate that development. But there probably won't be enough 
employment in Kapolei by 2030 for it to score well with New Starts criteria. So the City will designate it for local funding. The City 
would then proceed on two parallel paths, taking the Waipahu/Pearl City to Downtown line through the FTA/NEPA project 
development process and simultaneously taking the Waipahu/Pearl City to Kapolei line through the state environmental process 
(though there may be the need for some NEPA environmental documentation by other Federal agencies). The path through the 
state process would likely be faster, so the Waipahu/Pearl City to Kapolei line would end up being the first constructed, though 
the Waipahu/Pearl City to Downtown line would follow close behind. 

Mark 

	Original Message 	 
From: Emerson, Donald 
Sent: Thursday, May 12, 2005 4:27 AM 
To: Krause, Heather; Page, Richard S.; Scheibe, Mark; Atkin, David 
Subject: RE: Honolulu 

Forgot to mention one other point made by Sean. Apparently the city is giving some thought to funding the first project (Eva 
end) without any FTA money, then seek FTA support for a subsequent segment, presumably downtown. It would be logical 
for the city to want to use the first segment as match for the subsequent FTA-funded project, but this is problematic. 
Houston, San Francisco, and Charlotte have all suggested this and been told no. San Francisco (MUNI) ultimately got 
legislation to allow it in their case. I expect that the first piece would need to meet most if not all FTA requirements (including 
NEPA) if match credit is to be sought. 

	Original Message 	 
From: Emerson, Donald 
Sent: Tuesday, May 10, 2005 4:52 PM 
To: Krause, Heather; Page, Richard S.; Scheibe, Mark; Atkin, David 
Subject: Honolulu 

I called Sean Libberton last week to ascertain FTA's attitude toward Honolulu's next shot at AA. Sean was at the Roundtable 
in San Francisco and did not get back to me until today. The attitude at FTA seems reasonably positive. They hold no 
grudges or lingering hard feelings from the last two aborted New Starts attempts. 

Sean says that Jim Ryan sees Honolulu's corridor as one of the few remaining good corridors for fixed guideway transit in 
the US. The corridor "begs for a major Federal investment", according to Sean. Jim is apparently looking forward to being 
involved in the next round. 

Region 9 (Leslie Rogers, Ray Sukys) are wondering how serious Honolulu is this time, and whether or not there will really be 
money to pay for a project this time. Sean says this is a concern, but does not mean that FTA will not be supportive during 
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AA. He noted, though, that at some point in the process FTA is likely to ask whether or not, given the history, a new funding 
source is really a reasonable assumption. But that question may not be asked until the end of AA or the start of PE. 

Sean also noted that other consulting firms had been calling to inquire about Honolulu, but he did not say who. 

	Original Message 	 
From: Krause, Heather 
Sent: Thursday, May 05, 2005 8:02 PM 
To: Emerson, Donald; McCauley, Paul; Porter, Bryan; Viscount, Jeanine; Davoren, Nick; Killen, Susan; Page, Richard S.; 
Spurgeon, Lawrence; Brookman, Barbara; Harrison, John A.; Ono, Tad; Scheibe, Mark 
Cc: Krause, Heather 
Subject: RED TEAM FILES 

Red Team Files are available. "Proposal" is the main document required; it will include some additional updates in the 
morning but this is the meat of it. thx h 

Please check out this item in the Honolulu Transit Marketting 2005 Project Site: 

Honolulu Transit Marketting 2005/ RED TEAM FILES  https://www.projectsolve2.com/eRoom/PBHonolulu   
/HonoluluTransitMarketting2005/0 18a16   

To turn on notification for this Project Site, go to:  https://www.projectsolve2.com/eRoomASP 
/FormDispatcher.asp?Dlg=DIgNotifications&ID=0  18a16&ERCurFacility=PBHonolulu& 
ERCurRoom=HonoluluTransitMarketting2005&ERCurPage=0 18a16   
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