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Mark: 

As I said on the phone, I think that there's a very compelling story to tell 
in the problem statement for the leeward corridor (or whatever the current 
name is) -- geographic constraints, very limited highway/street capacity, 
awful highway congestion, slow transit speeds, high transit demand, 
interesting policy direction(s) on major land-use questions, etc. And I 
said that the first cut at the initiation package could be improved to tell 
that story more effectively. And, finally, I suggested that the previous 
studies done in the corridor are not very compelling (at least in comparison 
to the real-world conditions that prevail in the corridor). 

Attached is a sketch of the points that I think would be central to a 
statement of the problem that makes clear the bad-and-getting-worse travel 
conditions in the corridor. I don't think that the elaboration of these 
points needs to be very long. (The AECOM folks working on forecasts for the 
2nd Avenue subway project in Manhattan have semi-seriously proposed a 
1-sentence problem statement along the lines of "The Lexington Avenue subway 
carries <a zillion> riders a day, runs with crush loadings throughout much 
of the day, faces growing demand, and is two blocks from the 2nd Avenue 
alignment." What else do we need to say?) What's missing are the key 
numbers that would turn the assertions into evidence like: 

* a count of the number of lanes that actually make it through the 
corridor (H-1's freeway lanes and the handful of arterials) 
* traffic volumes on H-1 
* average travel times in the peak from Ewa to downtown by auto and by 
bus compared to off-peak (night) travel times; 
* transit ridership generation (from CIPP2000) per person on Oahu 
compared to other metro areas 
* Ewa/Kapolei trips to the PUC in 2000 and growth in that number to 
2030 
* and so forth 

I'd be happy to discuss this further, since I'm hoping that this time around 
(3rd? 4th?) will actually lead to a project and because we're desperate for 
a well-done initiation package. 

Jim 
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