
January 9, 2006 

Department of Transportation Services 
City & County of Honolulu 
650 South King Street, 3 rd  Floor 
Honolulu, Hawaii 96813 

Attention: Honolulu High-Capacity Transit Corridor Project 

Re Comments on Scoping process, purposes, goals 

The city's Alternatives Analysis selection process will determine whether we 
win or lose the war against traffic congestion. The people and businesses of 
Honolulu deserve to win. 

We question the direction, worthiness and integrity of the AA scoping process 
thus far. The effort requires reexamination of fundamental purposes, criteria 
and priorities and closer public scrutiny affecting the input and output. 

Having the purpose be "to provide an alternative to private automobile 
travel" 1  evidences a defeatist attitude, the mantra that the only way out of 
traffic congestion is to ride a train. Focus on rail, a presently non-existing 
mode, instead of the infrastructure, is disturbing. 

And then, what? 
The December 5 th  scoping meeting gave us an empty, uneasy feeling. If rail 
is a done deal, we must put the question that Admiral Yamamoto replied to 
his superiors when instructed to bomb Pearl Harbor: "And then, what?" 

Considering the Rail project's magnitude — the biggest and costliest public 
works project in the history of Hawaii — Hawaii's taxpayers are entitled to be 
provided with a fair and balanced comparison of the alternatives to clearly 
justify the undertaking and investment. 

• There are real opportunities for traffic congestion relief, ways to 
achieve faster, reliable travel times for transit and other motorists, and 
innovative financing sources to lessen burden on taxpayers, and avoid 
massive subsidies for O&M costs. To do so, we need to improve the 
quality and carrying capacity of our transportation infrastructure and 
utilize traffic management strategies. Adding a HOTway alternative is 
one good step. 

• Accommodate multi-mode and intermodal needs to move people, to 
deliver services and distribute goods, materials and equipment 
efficiently, safely, at reasonable costs. 

• Support public safety and security services to be able to respond 
immediately in case of emergencies, disasters and national defense. 

1 Project purpose, p 2-1 
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• Vulnerability to power outages and spiking fuel prices impacting 
operations and costs. 

Defeatist mentality re Traffic Congestion? 
The scoping process makes no promise to provide the public with a 
comparison of alternatives in terms of traffic congestion relief, which 
alternatives would reduce traffic congestion, and by how much. 

Honolulu has the lowest urban road miles per capita in the U.S. 2  Our 
highway system is antiquated, exacerbating congestion and hazardous 
driving conditions, contributing to avoidable accidents and fatalities. Like 
most of our nation's highways, H-1 was constructed over 50 years ago. The 
design of our highway system is outdated. Highway-operating levels must be 
improved from Level F to Level C. With a HOTway alternative, free flow 
traffic will make Level A available for a significant amount of travel in the 
entire corridor including West, North and Central Oahu. 

The U.S. Congress in SAFETEA-LU, transportation agencies worldwide and 
nationally, Texas Transportation Institute and other transportation research 
institutes are all validating the benefits and opportunities to expand highway 
capacity and tolling strategy to mitigate traffic congestion. 

While rail proponents claim there is no room to expand highway capacity and 
build alternative routes, the scoping information package offers several 
routes for a more costly, wholly government-financed rail system with 
numerous rail stations, and to add housing and retail developments. Traffic is 
indeed worsening through neglect and dismissal of many traffic engineering 
and management techniques to open up additional capacity and throughput 
in the urban core and through the corridor. 

Costs, Liabilities, Advantages, Benefits, Performance Comparisons? 
There is no attempt to show why a rail system for Honolulu is likely to 
succeed, given our small population and tax base. We question why 
taxpayers should expend billions on a "leap of faith" given rail's dismal record 
of overall low occupancy and high costs. 

The scoping should compare the alternatives as to potentials for additional 
funding through private financing, not be totally dependent on taxpayer 
subsidies for capital and O&M costs. SAFETEA-LU officially embraces tolls as 
a means to defray the cost of future needed transportation improvements. 

2 Table: URBANIZED AREAS - 2000, 
USDOT FHWA, Highway Statistics 2000 
http://www.fhwa.dot.gov/ohim/hs00/hm72.htm   
Note: Honolulu ranks lowest with 1.5 miles of roads per person 
Petersburg, VA ranks highest for 56.9 MRPP 
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To suggest that a two-lane freeway on slender columns running the same 
route(s) as Rail would cost as much as an electric-powered heavy Rail 
system with stations, trains, tracks, labor and O&M is disingenuous. 

Inconsistent with Public Policy and Purpose? 
We had expected some assurances as to the alternatives' consistency with 
transportation policy and purposes expressed in federal, state and county 
codes, plans, charters, policies and purposes. 3  

Transportation policy fully recognizes the public's need for efficiency, safety 
and mobility for people and goods. The policy contemplates multi-modal,  
intermodal needs and uses and the development and improvement of 
coordinated transportation service to be provided by private enterprise to the 
greatest extent feasible. Federal policy mandates accommodation for people  
with disabilities. The U.S. Congress' appropriations bill clearly proscribes  
fiscal restraints and accountability in its act entitled, "Safe, Accountable, 
Flexible, Efficient Transportation Equity Act - a Legacy for Users (SAFETEA-
LU or SAFETEA)". 

What about Emergency Services? 
The scoping information package overlooks the need to mitigate traffic 
congestion to ensure quick response in case of emergency, disaster and 
national security. 

Elderly and Disabled, whose problem? 
"What alternative(s) address the burgeoning travel needs for elderly and 
disabled people, the Baby Boomer generation, the first of whom this year will 
become physically and/or mentally disabled over the next 25 years?" (I 
asked this of Mark Scheibe of Parsons Brinckerhoff Quade & Douglas Inc. at 
the scoping meeting.) He replied, "That's not my problem." 

There are not sufficient plans, no comprehension of the impending explosion 
of special travel demands of elderly and disabled people who require 
automobile transport and door to door escort service from caregivers, family 
and friends - not in trains and busses that require walking and crossing 
streets. Herding them in Handivans make for long, time-wasting trips with 
numerous stops en route, degrading their quality of life. Elderly people are 
entitled to have as fast travel times, as convenient travel experiences as 
other transit users. Failure to address elderly and disabled peoples' need to 
use private automobiles is a significant flaw. 

What about mobility for Families? 
The scoping process furthers social-engineering tendencies to forego car use. 
Families are auto-dependent. Families need freedom of mobility. Family cars 
are vital to the family's quality of life, going to schools, jobs, doctors, lessons 

3 
See attached "PUBLIC POLICIES & PURPOSES" 
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and practices, entertainment and household chores. Moms and dads share 
responsibilities and tasks, necessitating more than one car per family in most 
cases. Families take care of elderly parents, grandparents and friends who 
are physically and mentally incapable of driving, sparing taxpayers the cost 
and effort. 

Freedom of School Choice? 
While traffic congestion is particularly problematic during school sessions, the 
phenomenon is simply an exercise of parents and students' freedom of 
school choice. 

Road to Wealth (Jobs) is Transit? 
Ch. 2 -2 re transportation equity assumes that low-income workers rely on 
transit for jobs. Car ownership actually increases potentials for job choices 
and higher earning jobs. See: "Job Seekers Need Wheels to Wealth" at 
http://www.cascadepolicy.org/pdf/labor/2005  1.pdf 

What "other alternatives"? 
The list of alternatives is missing real, practical, better and less costly 
alternatives to Rail. Other proposed alternatives were summarily dismissed 
without supportable justification. For example, the HOTway alternative 
(reversible 2-lane, grade separated highway for high occupancy vehicles and 
toll-paying motorists) is completely missing. 

A Managed Lanes Alternative has been concocted to extend the Hotel Street 
transit mall out to West Oahu, with one lane in and one lane out, even 
though we don't need another empty lane headed in the opposite direction of 
peak traffic. The Managed Lanes Alternative is custom-designed to lose, 
handicapped by limiting its carrying capacity to one lane per direction, not 
two lanes reversible. 

How much effort on other alternatives? 
The scoping information package contains many references to "transit 
alternatives", "transit technologies", "transit alignments", "transit vehicles", 
"transit stations", transit facilities", "transit-dependent communities", 
focused on the scope of possibilities and perspective of Rail transit. Of the 
four alternatives, three are covered on one page (see p. 4-1), while nine 
pages on the Rail alternative are covered in pp 4-4 to 4-10. Clearly, the 
level of effort on the rail alternative greatly outweighs efforts above all other 
alternatives combined. 

Not Highest and Best Use? 
There seems to be no criteria to determine the highest and best use as to 
each alternative. The alternatives analysis should tell us things we need to 
know about the market, uses and users: what is the market share of 
motorists compared to transit, what is the overall occupancy (peak and non 
peak periods, weekdays, weekends, nights) of transit lanes compared to 
motorists' use of regular lanes and HOT lanes. (Except for peak periods, 
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Hotel Street is pretty empty most of the time compared to King Street, which 
is constantly full except from late evening.) 

"High Capacity" vs. "Low Occupancy" Transit? 
High capacity transit is misleading terminology. Transit is a poor performer; 
its overall occupancy or productivity is low compared to high usage highway 
options. Chasing rail transit's declining share of the market at huge cost to 
taxpayers is dubious. (TheBus' Middle Street garage is packed full of transit 
buses sitting idle at 2:30 pm each weekday, i.e. transit usage is narrow and 
limited to short peak periods.) 

Is the Project Purpose slanted for Rail outcome? 
We question the Project Purpose that is posed in the Scoping Information 
Package on page 2-1: 

• Refers to "person" mobility, ignoring the mobility needs for services, 
and commercial distribution of goods, materials and equipment that 
require reliable on-time delivery to be global market competitive. 

• Refers to "public transportation services" in the corridor, ignoring the 
greater majority of many, diverse users of our transportation 
infrastructure/system. 

• Refers to "serving areas designated for urban growth," to simply deny 
the needs for already existing areas 

• Refers to "alternative to private automobile travel," offering no 
alternative solutions for legitimate personal and business uses. 

• Refers to improved mobility for travelers, dismissing goods and freight 
deliveries that impact, business commerce and economic stability. 

The Scoping Information Package contains vague, superficial and simplistic 
purposes, assumptions and goals to clearly favor Rail. 

• "Other Alternatives" should be included in the forms intended by their 
proponents. Having proponents' input as to the intended features, 
routes, cost, design is advisable. 

• Each alternative should be presented in the best form practicable, not 
doctored so as to be dismissed for being unfeasible or too costly. 

• The information backing such decisions must be open and available to 
the general public, which apparently is not the case as the city refuses 
to furnish information requested for ridership and costs. 

• The criteria for judging the values, advantages, total costs, and time 
schedule to install each of the alternatives should also include 
consideration of market forces. 

How alternatives would be stacked up against each other should be 
explained. 

"Smart Growth" bias? 
There has been insufficient public information about smart growth policy 
guiding the determinant process of selecting the alternatives. (Chapter 3 
lists among the Goals and Objectives "Encourage Patterns of Smart Growth 
and Economic Development".) 
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Most people do not know what the term "smart growth" means or its 
implications on transportation planning and the massive public subsidies to 
underwrite transportation infrastructure and affordable housing. The public 
is mostly unaware that OMPO's OWP incorporated smart growth policy in 
2004. 

Using smart growth goals and objectives prejudices the outcome to a smart 
growth-choice. Anti-highway, anti-motorist "Smart Growth" policies in 
Portland, Oregon continue driving away people and businesses as traffic 
congestion there is among the worst in the nation. See attached Portland 
Tribune article, "Stalled freight costs big bucks" 12/21/04. 

A Monopoly for Transit Travelers? 
The scoping information package, chapter 2, broadly refers to "travelers  
facing increasingly severe traffic congestion in study corridor", "travelers  
experience substantial traffic congestion and delay at most times of the day, 
on both weekdays and weekends" and "travelers on Oahu's roadways." 

Yet, the scoping process is focused mainly on transit and transit-dependent, 
and public transit. We are unable to find anywhere in the scoping 
information package, any reference whatsoever addressing the needs of non-
transit travelers, commercial activities and essential services. 

No Private Sector Involvement? 
Contrary to federal requirements to fully involve the private sector 
transportation providers, 4  the city and its consultants have produced a work 
that is absent of stakeholders' input. 

Deception and Supression of Public Information, Involvement? 
The general public is being misled and confused through a pattern of 
misinformation and suppression of information that infect the selection 
process. 

• Rail is "The" solution to traffic congestion, takes cars off the roads 
(Congressman Abercrombie, Mayor Hannemann etal.) 

• Traffic Sucks! Gridlock is inevitable, the only way to get out of it is to 
ride a train (Councilman Okino) 

• There is no other alternative to Rail, we have no more space for 
highways, we need a rail to keep up with new developments, growing 
population and new jobs looming on West Oahu 

• Rail will not solve traffic congestion (Okino, Garcia) 
• Cars and drivers are evil, bad for environment, get rid of motorists 

(Smart Growth) 
• We are going to have a "light" rail system, not "heavy" rail, a monorail 

like Seattle and Las Vegas. 

4 Procedures and Technical Methods for Transit Project Planning (PTMTPP),  Part I, p. 2 - 10. 
"Private Sector Involvement 
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• HOTIanes cost as much as Rail, FTA will not fund HOTIanes anyway. 
• Forget costs, we need to do it all, rail, buses, highways, everything! 
• Rail is a legacy for future generations, not for today. 
• All great or rich cities have trains, e.g. we need a train to make 

Honolulu a great and rich city. 

The scoping meeting provided no opportunity for open, interactive public 
discourse between the city's consultants with the general public and 
stakeholders. 

The process has been secretive, failing to provide data and justification for 
their conclusions (p. 3-1, 2 nd  paragraph): 

"Others may not be included because of lack of funding or other 
issues. The Pearl Harbor bridge or tunnel crossing options will likely 
not be included because of cost, lack of funding, and operational and 
security concerns associated with a crossing of the harbor. A 
reversible toll roadway alongside H-1 may also not be included 
because of cost and funding concerns." 

The process has not been forthright, depriving the "public's right to know." 
The information at the scoping meeting was already on the website 
honolulutransit.org , nothing new. (The city is just going through the 
motions.) 

If our leaders really believe in the people's right to decide, they should join 
us to support a charter amendment allowing our voters to have the same 
rights as taxpayers in other places to vote on the taxes and the locally 
preferred alternative. 

Conclusion? 
The Alternatives under consideration are "rotten apples". 

Respectfully submitted, 

Dale Evans 
Chairman and President 

Charley's Taxi is a small business enterprise, woman-owned, a private transportation 
paratransit provider, in Honolulu since 1938. Charley's Taxi Radio Dispatch Corp. is a Hawaii 
corporation dba Charley's Taxi, Limousine, Vans & Shuttles 

Attachments: 
"Stalled freight costs big bucks", Lisa Baker, Portland Tribune, 12/21/04 
"Job Seekers Need Wheels to Wealth", John A. Charles, Jr., Cascade Policy 
Institute, January 2005, No. 2005-1 
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ATTACHMENT RE PUBLIC POLICIES & PURPOSES 

US Department of Transportation 5  
Sec. 101. Purpose 

(a) The national objectives of general welfare, economic growth and  
stability, and security of the United States require the development of 
transportation policies and programs that contribute to providing fast, safe,  
efficient, and convenient transportation at the lowest cost  consistent with 
those and other national objectives, including the efficient use and conservation of 
the resources of the United States. 

(b) A Department of Transportation is necessary in the public interest and to-- 
(1) ensure the coordinated and effective administration of the transportation 
programs of the United States Government; 
(2) make easier the development and improvement of coordinated  
transportation service to be provided by private enterprise to the greatest  
extent feasible;  
(3) encourage cooperation of Federal, State, and local governments, carriers,  labor, 
and other interested persons to achieve transportation objectives; 
(4) stimulate technological advances in transportation, through research and 
development or otherwise; 
(5) provide general leadership in identifying and solving transportation problems; 
and 
(6) develop and recommend to the President and Congress transportation policies 
and programs to achieve transportation objectives considering the needs of the 
public, users, carriers, industry, labor,_and national defense. (Emphasis 
added.) 

The Americans with Disabilities Act 6  
Purpose. --It is the purpose of this Act-- 
• to provide a clear and comprehensive national mandate for the elimination of 

discrimination against individuals with disabilities; 
• to provide clear, strong, consistent, enforceable standards addressing 

discrimination against individuals with disabilities; 
(3) to ensure that the Federal Government plays a central role in enforcing 
the standards established in this Act on behalf of individuals with 
disabilities; and 
• to invoke the sweep of congressional authority, including the power to 

enforce the fourteenth amendment and to regulate commerce, in order 
to address the major areas of discrimination faced day-to-day by people 
with disabilities.  

5  See U.S. Code, Title 49 - TRANSPORTATION, Subtitle I - Department of 
Transportation, Chapter 1 - Organization, 

6  ADA, 42 U. S. C. §§ 12101 ET seq. 
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COST ACCOUNTABILITY AND CONTAINMENT 
SAFETEA-LU 
Safe, Accountable, Flexible, Efficient Transportation Equity Act - A Legacy for Users, 
October 18, 2005, Congressional Research Service - The Library of Congress 
See: http://www.highways.org/pdfs/crs-report.pdf  

Hawaii Revised Statutes 
§226-17 Objectives and policies for facility systems--transportation. 

(a) Planning for the State's facility systems with regard to transportation shall be 
directed towards the achievement of the following objectives: 
(1) An integrated multi-modal transportation system  that services statewide 
needs and promotes the  efficient, economical, safe, and convenient movement 
of people and goods. 
(2) A statewide transportation system that is consistent with and will accommodate 
planned growth objectives throughout the State. 

(b) To achieve the transportation objectives, it shall be the policy of this State to: 
(1) Design, program, and develop a multi-modal system  in conformance with 
desired growth and physical development as stated in this chapter; 
(2) Coordinate state, county, federal,  and private transportation activities and 
programs  toward the achievement of statewide objectives; 

Hawaii Statewide Transportation Plan 
Goals and Objectives 

MISSION: TO PROVIDE FOR THE SAFE, ECONOMIC, EFFICIENT, AND 
CONVENIENT MOVEMENT OF PEOPLE AND GOODS. 

GOAL I: Achieve an integrated multi-modal transportation system that  
provides mobility and accessibility for people and goods.  
GOAL II. Ensure the safety  and security of the air, land and water transportation 
system  
GOAL III. Protect and enhance Hawaii's unique environment and improve its  
quality of life  
GOAL IV. Support Hawaii's economic vitality  

General Plan for the City and County of Honolulu 
"To create a transportation system which will enable people and goods to move 
safely, efficiently and at reasonable cost." 

PUBLIC INFORMATION & RIGHT TO KNOW 
Federal regulations for the transportation planning process must include: 

"a proactive public involvement process that provides complete 
information, timely public notice, full public access to key decisions, 
and supports early and continuing involvement of the public in 
developing plans and TIPs." [23 CFR Part 450.316(b)(1)]. (Emphasis 
added.) Ref. OMPO Guide to Public Involvement, Part 2, OMPO's Public 
Involvement Program. 
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Moreover, it is the state's public policy is to protect the people's right to know: 
HRS Sec. 92-1 Declaration of policy and intent. 
"In a democracy, the people are vested with the ultimate decision-
making power. Governmental agencies exist to advise the people in 
the formation and conduct of public policy. Opening up the 
governmental processes to public scrutiny and participation is the only viable 
and reasonable method of protecting the public's interest. Therefore, the 
legislature declares that it is the policy of this state that the 
formation and conduct of public policy — the discussions, 
deliberations, decisions and action of governmental agencies — shall 
be conducted as openly as possible." 

Revised Charter of Honolulu 2000 Edition 
Section 2-102. Purposes -- All city powers shall be used to serve and advance the 
general welfare, health, happiness, safety and aspirations of its inhabitants, present 
and future, and to encourage their full participation in the process of 
governance. (Emphasis added.) 
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