
From: 	 andy.robbins©us.transport.bombardier.com  
To: 	 Hamayasu, Toru 
Sent: 	 1/13/2007 8:38:17 PM 
Subject: 	 RE: Congratulations on Transit 
Attachments: 	 Honolulu - Use of Qualifications process.pdf; Honolulu Org.pdf 

Hi Toru, 

I would like to propose something to you which I think will greatly help the process. All I ask is that you seriously consider it within DTS and perhaps even discuss with the 
Mayor. 

The proposal is to select the technology and your technology partner during P.E. rather than in the traditional way of waiting until after PE and carrying out a traditional bid 
process. By doing so, the exact technology becomes known much sooner and PE becomes more precise at less cost because the non-specific parts of PE would not 
have to be redone. Also you can better match a more cost-effective civil works solution when you know precisely what technology you are using. Even issues such as 
land-takes may be affected by the exact technology chosen. By selecting a technology partner earlier, the partner becomes part of the process and can use his 
resources to improve the PE process and better lay out an infrastructure solution. 

As is being done in Trinidad and as has been done on the original Vancouver SkyTrain and elsewhere, the technology and technology partner is chosen via a competitive 
selection process, perhaps 9 months or so into PE so that you have the basis for such a selection already decided. Technology suppliers would prepare a very 
comprehensive package of qualifications together with a proposed technology solution and preliminary systems analysis. Price would not be a factor at this stage of the 
process. There would be oral interviews to go together with the submitted documentation and qualification proposal. 

Following selection, the technology partner would assist the City and its consultants in completing PE and the EIS by providing specific and detailed knowledge of its 
technology solution. This would streamline PE/EIS and make it more precise, which is very important to FTA. Also, the technology supplier would assist in establishing 
all of the civil design criteria. The net effect would be to reduce overall project risk which translates to less contingencies and lower project cost. 

To protect the City in that price would not be finalized until later in the process, the technology partner would agree to open-book analysis of its final price following the PE 
stage. The open-book analysis would be performed by an independent consultant agreeable to both parties. Together with driving down risk, the price obtained after PE 
would actually be better than in the traditional process. 

I would also suggest that the Technology partner would be willing to pay for a significant portion of its own PE work, prior to finalization of all fixed-price contracts. This 
would help meet the Mayor's goals of gaining private sector contributions toward the cost of PE. 

You have mentioned DTS's desire to structure the project such that multiple local construction firms would have significant portions of the work, as opposed to the 
perception that last time, MK had too large a share. The issue with this, as was seen in Puerto Rico, is that the integration risk then falls on the City and in Puerto Rico 
this resulted in significant cost and schedule overruns. I would suggest that you look at a structure of bringing in a "Master Builder" who would take overall responsibility 
of the civil works at his risk, but would not self-perform the construction and instead would subcontract the construction to a combination of local and national firms. 
Companies such as Bechtel, Fluor and SNC-Lavalin have all performed Master Builder contracts in the way I describe and I believe this is worth taking a look at. 

The concept of a Master Builder can be accepted or rejected independently of the idea of selecting a technology partner as I described above. 
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One issue to consider regarding the above is whether State or City procurement law needs to be modified to allow solicitation of a partner without pricing. If there is 
interest in this approach, you may need to go to the Legislature to get legislation giving you such flexibility. 

I have attached a diagram as well as a legal opinion I solicited to highlight the concepts I have discussed above. 

Again I hope you will seriously consider these suggestions and I am most interested in your feedback. 

Incidentally, Parsons-Brinckerhoff is involved in the Trinidad procurement and you may wish to ask them about it - however I would ask to speak to those specifically 
involved in the Trinidad project as the Western PB team may not be as knowledgable about the details. 

Finally, I would suggest that anything that speeds up the PE/EIS process and improves its quality can only help the process, help meet the Mayor's goal for a 2009 
groundbreaking and also help keep Slater and the gang away. I humbly suggest that the process I outlined can really contribute to these goals. 

Best regards, 

Andy 

This e-mail communication (and any attachment/s) may contain confidential or privileged information and is intended only for the individual(s) or entity named above and to 
others who have been specifically authorized to receive it. If you are not the intended recipient, please do not read, copy, use or disclose the contents of this 
communication to others. Please notify the sender that you have received this e-mail in error by reply e-mail, and delete the e-mail subsequently. Please note that in order 
to protect the security of our information systems an AntiSPAM solution is in use and will browse through incoming emails. 
Thank you. 

Ce message (ainsi que le(s) fichier/s), transmis par courriel, peut contenir des renseignements confidentiels ou proteges et est destine a l'usage exclusif du destinataire 
ci-dessus. Toute autre personne est par les presentes avisee qu'il est strictement interdit de le diffuser, le distribuer ou le reproduire. Si vous l'avez recu par inadvertance, 
veuillez nous en aviser et detruire ce message. Veuillez prendre note qu'une solution antipollupostage (AntiSPAM) est utilisee afin d'assurer la securite de nos systems 
d'information et qu'elle furetera les courriels entrant. 
Merci. 
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