
Memo to: 	Technology Selection Panel 
From: 	Simon Zweighaft, RTD Chief Project Officer 
Date: 	February 11, 2008 

Hello Panel Members: 

In a decision passed on to us last week, it has been determined that the deliberations of 
the panel will follow the open meeting procedures of the Hawaii Sunshine Law and 
certain new requirements will apply to your panel deliberations. Among these 
requirements are: 

1. The panel should initially designate a Chairperson. 
2. We will hold only two meetings of the panel. The first meeting will be held on 

February 15, 2008. The meeting will take place at the City's Mission Memorial 
Auditorium. We will begin at 8:30 AM on that day. The second meeting will be 
held on Thursday, February 21, 2008 and also starting at 8:30 AM. The location 
of the second meeting is yet to be determined. 

3. The agenda for the initial meeting will include a briefing on the Alternatives 
Analysis and the LPA, a briefing on the RFI including the system requirements, 
and a briefing on the material received from suppliers in response to the RFI. We 
will also go over the selection process described below. 

4. The remainder of your time spent in reviewing the project and the supplier 
submittals will be on an individual basis with the help and support of the RTD 
staff and its consultants. We will provide you with an office and technical 
support (including computer, if necessary) at the RTD offices at Ali'i Place, 1099 
Alakea Street, 17th  floor. You should not meet or talk with the other panel  
members in any form (formally or informally) except during the two announced  
meetings. Questions and discussions among panel members can only take place 
in these public forums. 

5. At both of the meetings a time will be scheduled for the panel to receive comment 
from the general public. The Chair may ask people attending the meeting to sign 
up to speak and then limit time for public input among the speakers. 

6. A link to a web site containing the RFI responses will be provided in a separate e-
mail. We will also provide available materials to each panel member at close of 
business Wednesday, February 13 or upon your arrival in Honolulu. Please take 
some time to look over these materials prior to the meeting on February 15 th . 
With regard to these materials, you are reminded that your engagement letter 
agreement prohibits any disclosure to third parties unless you have the prior 
written consent of the City (Article 10). 

7. We will arrange individual corridor tours for each panel member. 
8. We will assign an RTD or consultant staff member to host each panel member 

and to assist you with information or other needs which you may have. Your host 
will also relay requests for any further data which you request. In addition to the 
host, panel members will be supported by technical staff of the RTD and its 
consultants. The hosts are: 
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Panel Member 
Steve Barsony 
Ken Knight 
Henry Kolesar 
Panos Prevedouros 
Ron Tober 

Host 
Jim Van Epps 
Simon Zweighaft 
Jim Dunn 
Jennifer Russell 
Harvey Berliner 

Technology Selection Process 

Step 1: Information provided by the industry will be combined by RTD staff and 
consultants into a comparative matrix. The panel will be provided this matrix, along with 
the submittals of the industry, for their evaluation. 

Step 2: The RTD will provide technology evaluation criteria which may be used by the 
Panel to report their findings. At the initial meeting, panel members may modify or add 
to the criteria prior to their deliberations. The evaluation criteria will follow the general 
outline of the questionnaire and the specific performance requirements listed in the RFI. 

Step 3: Panel will convene in Honolulu for 7 days, with following schedule: 

Day 1: Opening meeting: General administrative activities will be discussed with 
specific emphasis on rules for the panel. 

Days 2-6: The panel members will carry out their evaluation of the various 
technologies individually and make a specific recommendation regarding the 
most appropriate technology choice. The method of evaluation will be up to each 
panel member and may be either qualitative or quantitative. Once each member 
completes his evaluations he will prepare a report and provide it to RTD by mid-
day on the 6th  day. The RTD host will assist each panel member with the 
mechanics of producing his report. Each panel member's individual report will 
be a public document and thus should not contain any of the proprietary 
information that the suppliers may have designated in their responses. RTD will 
consolidate the individual evaluations in a report and provide it to the panel 
members prior to the final meeting. 

Day 7:  The panel will meet to review the findings of the individual members and 
discuss the results. Should any panel member wish to modify his 
recommendation as a result of the deliberations, a modified report will be 
prepared. The panel will discuss and revise the wording of the consolidated 
report. Each panel member will be requested to sign the report. 

Step 4: Panel Chair will report the findings to the Transportation Committee of the 
Honolulu City Council on February 28 th, 2008. 
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