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From: Panos D. Prevedouros [mailto:pdp@hawaii.edu]  
Sent: Friday, February 22, 2008 4:03 PM 
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Subject: 4-1 Recommendation 

Dear Council Members, 

I am sure that you are not surprised by the 4-1 recommendation of the Technology Panel in favor of steel-wheel on 
steel-rail. In my opinion, you have been placed in a difficult situation, which may turn into a lose-lose outcome very 
quickly. 

Please exercise the utmost caution in proceeding with this, because you are the ultimate decision makers. Due to the 
significant limitations in the Panel's evaluation, the outcome can, at best, be used as a recommendation, but it is 
unreasonable to be used as a decision. This is why: 

-- Nowhere in the materials that the Panel analyzed there was information on total costs for each system or 
technology, its operational costs and its potential benefits. 
-- There was no information about the City's ability to pay for this, and the ability of the taxpayers to sustain rail 
which in 30 years will need a total re-build (e.g., after 35 years, BART's re-build is costing over $11 bullion.) 
-- Simple figures such as cost per taxpayer or per family or per rider were absent. 
-- There were no links to Oahu, the trip behavior of its people (e.g., people working multiple jobs, most college 
students work, pupil drop-off at private schools,) and relations of systems to cost of living and our population's ability 
to pay. Please see the note below. The other panelists did not do such calculations and estimates of cost per unit or 
cost-effectiveness were provided. 
-- There was not one criteria of effectiveness of each technology as a solution to traffic congestion, or minimization 
of Oahu's dependency on fossil fuels. 
-- While there was one criterion on noise, there were no criteria on vibration, or for steel-wheels on steel-rails 
squealing while turning which is inherent to this technology. Our system will have sharp turns in-town. 
-- Last but not least, the panel was forced to work through the evaluation and come to a decision within 4.5 days 
(including a weekend and a holiday), in the absence of any substantive deliberation and with no ability to go back to 
the respondents to the RFI for additional information and clarification (note that most responses had several items 
left blank or answered with generalities.) 

As a result, the panelists made their choice based on a limited set of 21 engineering criteria, limited and incomplete 
information, their own preferences, and their own limits of knowledge about transportation solutions and about Oahu. 

It is your role now to place this recommendation in context and make a choice. Perhaps my attached analysis and 
justification for my selection may help you. I put forty hours into it. Perhaps you can put 40 minutes of reading into 
it. 

It is not wise to ignore history. In 2001, the same consultant and the same city evaluated and dismissed light rail in 
favor of BRT for the same corridor. In 2006, the same consultant and the same city found BRT incompetent (the 
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TSM alternative), and under-designed the Managed Lanes alternative in order to select "Fixed Guideway" as the 
LPA. Now the LPA is recommended to be steel-wheel on steel-rail. 

Will you choose to approve spending billions of public money on a system that will result in worse congestion than 
we have now? 

Good luck! 
Panos 

Note: The Technology Expert Panel's Chair Ron Tober is quoted in Progressive Railroading (January 2008 issue) 
saying that "I think light rail is going to serve this community well." The community is Charlotte, NC with a 
metropolitan population of 1.4 million, rapid growth and home to eight Fortune 500 companies. Compare these 
statistics: 
*** Charlotte: at-grade, 9.6 miles, 15 stations, $463 million, or $331 cost per resident 
*** Honolulu: all elevated, 20 miles, 20 stations, $3,600 million, or $4,091 per resident 
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