
From: 	 Simon Zweighaft 
To: 	 Belizaire, Justine [USA] 
CC: 	 Hamayasu, Toru 
Sent: 	 2/25/2008 5:44:55 PM 
Subject: 	 RE: Posting Panel presentation on website 

Hi Justine: 

The material received from the suppliers was entirely informational and did not constitute a 
proposal. From this point on we will prepare regular procurement documents to purchase rail 
transit vehicles and the competition will be open to all suppliers whether they participated 
previously or not. Previous participation will have no bearing whatsoever on our selection of 
a manufacturer. 

We have not decided yet whether we will use formal bidding or competitive negotiations for the 
final selection. We also have not settled on the specs for the vehicle to be procured, but it 
will be steel wheel/third rail/high floor (and in my mind, probably not an articulated LRV). 

Regards, 

Simon 

	Original Message 	 
From: Belizaire, Justine [USA] [mailto:Belizaire Justine@bah.com ] 
Sent: Monday, February 25, 2008 1:57 PM 
To: Simon Zweighaft 
Subject: RE: Posting Panel presentation on website 

Thanks Simon, 

With regard to moving forward, what are the next steps? Once the 
selection is final, will the City then be issuing a vehicle procurement 
RFP? Or is the City going to use the proposals received as a baseline 
for negotiations? 

Justine A. Belizaire 
Associate 
Booz 1 Allen 1 Hamilton 

8151 Kincaid Court 
Charlotte, NC 28277 
Office (704) 841-1478 
Cell (786) 586-0026 
belizaire_justine@bah.com  

	Original Message 	 
From: Simon Zweighaft [mailto:Zweighaft@infraconsultllc.com]  
Sent: Monday, February 25, 2008 6:40 PM 
To: Belizaire, Justine [USA] 
Subject: FW: Posting Panel presentation on website 

Hi Justine: 

This is just to let you know that our evaluation panel officially 
selected steel wheel/steel rail technology for Honolulu. The vote was 4 
to 1. Attached is a slide presentation that was used in the final 
meeting. 

The Panel's report will now go to the City Council Transportation 
Committee, but we are moving ahead internally on the steel wheel 
alternative. If the Council decides to make a resolution endorsing the 
selection, the selection will be official by mid-April. If the Council 
simply decides to accept the report without further action, then the 
decision is final now. 
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I will send you the complete report as soon as I have it. 

Regards, 

Simon 

	Original Message 	 
From: Russell, Jennifer [mailto:RussellJe@pbworld.com]  
Sent: Monday, February 25, 2008 9:57 AM 
To: Van Epps, James; Dunn, James; Scheibe, Mark; Stevenson, Kerry; 
sistu@lava.net ; Simon Zweighaft 
Subject: Posting Panel presentation on website 

Hello all, 

I am preparing to post the panel's presentation on the website. 
Should we include Panos's 2 slides in the presentation? 

I updated the file to say "Results" instead of "Prelimary Results" 
and updated the recommendations to show Panos's change to Rubber Tire 
from HOT Lanes. 

The file is attached. 

Jennifer Russell 
Senior Planner 
Honolulu High-Capacity Transit Corridor Project PB Americas 
(808) 768-6127 
russellje@pbworld.com  

NOTICE: This communication and any attachments ("this message") may 
contain confidential information for the sole use of the intended 
recipient(s). Any unauthorized use, disclosure, viewing, copying, 
alteration, dissemination or distribution of, or reliance on this 
message is strictly prohibited. If you have received this message in 
error, or you are not an authorized recipient, please notify the sender 
immediately by replying to this message, delete this message and all 
copies from your e-mail system and destroy any printed copies. 
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