
From: 	 Simon Zweighaft 
To: 	 Belizaire, Justine [USA] 
CC: 	 Hamayasu, Toru; Kurio, Phyllis; Van Epps, James; Scheibe@pbworld.com ; Read, S. Aileen 
Sent: 	 3/6/2008 12:05:12 PM 
Subject: 	 RE: April 2008 Site Visit 

Hi Justine: 

I  will try to have all of the documents to you well before the meeting and  I  believe we can get the RAMP and SSMP out 
by the end of next week. The PMP is done except for two pieces that  I  have to do. My target for that would be the end 
of next week as well, but other work could intervene. I've been preoccupied by our technology selection panel and its 
follow up meetings. 

I've got to check up on the Quality Plan and the BFMP.  I  will do that tomorrow and get a more comprehensive and 
specific report back to you.  I  would guess we can have a delivery of those documents in about two weeks or so. 

Regards, 

Simon 

From: Belizaire, Justine [USA] [mailto:Belizaire Justine@bah.com ] 
Sent: Wednesday, March 05, 2008 5:03 PM 
To: Simon Zweighaft 
Cc: Hamayasu, Toru; Kurio, Phyllis 
Subject: April 2008 Site Visit 

Good Afternoon Simon, 

Hope all is well with you. Attached is our revised agenda for the FTA/PMO site visit in the month 
of April based on discussions with the FTA. In anticipation of approval to enter into PE, the FTA has 
requested a copy of each of the plan deliverables for internal review. I would prefer to provide 
FTA copies of the updated deliverables that were scheduled for resubmittal in February. Please provide a 
status and an anticipated date of transmittal for each plan. 

Also, the City usually provides an agenda for the project status presentation on Tuesday morning. FTA is 
requesting an advanced copy of that agenda prior to our visit. If there is anything that you want to 
discuss during our site visit that is not included in the attached agenda, please include it in your agenda. 

If you have any questions, please call me at 786-586-0026. 

Itotitie a. geti/zakz 
Associate 
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