
From: 	 Belizaire, Justine [USA] 
To: 	 Simon Zweighaft 
CC: 	 Kurio, Phyllis; Hamayasu, Toru; McCarron, Francis [USA] 
Sent: 	 3/11/2008 4:17:25 PM 
Subject: 	 RE: PMP 

Hi Simon, 

We have had several discussions with the FTA this week and last, regarding FTA's approval for the 
project to enter into PE. One of the issues still outstanding is the approval of the FTA deliverables. FTA 
has requested that a copy of each of deliverables being submitted for our review also be transmitted for 
FTA review. 

Because there are still sections within the PMP that need to be revised I do not advise sending a copy of it 
to FTA for review. Also, it is not productive for us to review sections that is still being updated. If you 
would like the review to begin, please be very clear as to which sections are still pending revision. 
Receipt of the PMP will noted when the entire updated plan is received. 

This applies to all of the deliverables. If the revisions have not been completed, please do not transmit 
them for review. We report our monthly review hours to FTA and FTA is already questioning whether or 
not this will be our last review of each plan. We have also been required to submit a draft report to FTA 
based on our review of this round of deliverables which will be reviewed by the FTA for approval to 
enter PE. Any outstanding comments will be included in the report. 

If you have any questions, please call me at 786-586-0026. 

Itotinz a. geti/zakz 
Associate 

Booz I Allen I Hamilton 

8151 Kincaid Court 

Charlotte, NC 28277 
Office (704) 841-1478 

Cell (786) 586-0026 
belizaire justine@bah.corn 

From: Simon Zweighaft [mailto:Zweighaft@infraconsultlIc.com]  
Sent: Tuesday, March 11, 2008 2:09 PM 
To: Belizaire, Justine [USA] 
Cc: Kurio, Phyllis; Hamayasu, Toru 
Subject: RE: PMP 

Hi Justine, 

In my rush to send out the PMP last night I find I did not send the very latest version. The most current version is attached. 

Sorry for the confusion. 

Regards, 

Simon 

From: Simon Zweighaft 

AR00145899 



Sent: Monday, March 10, 2008 4:52 PM 
To: 'Belizaire, Justine [USA]! 
Cc: Kurio, Phyllis; Hamayasu, Toru 
Subject: PMP 

Hi Justine: 

Here is a current version of the PMP. I have not yet made all of the changes which were assigned to me, because I have been 
focusing on the technology selection process. Since it would take at least another week to get this completed (if other things 
don't continue to interfere), I thought I would send this off now and follow up with the other once I've done my bit. Tomorrow I 
will be sending you the QMP, SSMP and BFMP as received from PB. The RAMP is huge and we only have it in hard copy at the 
moment, so it is being sent by Federal Express. If I can get an FTP location for the RAMP, I will give that to you as well and you 
can download it. 

Does this cover all of our outstanding items? 

Regards, 

Simon 

AR00145900 


