
Advisory Committee Meeting 3 	 WAIPAHU NEIGHBORHOOD 
Meeting Notes 	 TOD PLAN 

March 12, 2008 	 City and County of Honolulu 

The following is a brief summary of the comments from the Advisory Committee 
Meeting #3 held on January 30, 2008. Meeting #3 focused on the Refined Alternatives 
for the Waipahu Neighborhood TOD Plan. Comments from Van Meter Williams Pollack 
and the City Department of Planning and Permitting are shown in italics. 

• Several Committee members expressed the need for free parking for Waipahu 
residents specifically for transit. Many Waipahu residents currently take the bus 
into town so they don't have to pay for expensive parking at their workplaces. 
The perceived outcome of a lack of public parking may be illegal parking and use 
of on-street parking to meet transit ridership demand, impacting neighborhood 
streets. 

• VMWP proposed the concept of shared parking. Several Committee members 
noted that Waipahu is an older community and residents would question having 
to pay for shared parking. The EIS process will analyze the potential impacts 
and mitigative measures pertaining to parking. 

• A Committee member suggested the possibility of transit parking under the 
elevated guideway structure. This would be difficult to implement based on the 
current system design being above Farrington Highway's right-of-way and 
circulation. 

• Members were interested in seeing how the permitted uses in the TOD Plan 
would be phased over time and how do we ensure that new developments 
would be compatible with existing uses. A Committee member also asked about 
how the Pupu area would be addressed. Another member asked about how to 
encourage conversion of existing uses that are not the highest-and-best use. 
Permitted uses will be refined within the TOD zoning regulations as a result of 
the Plan. Phasing will happen over time as a result of market forces and may 
also be stimulated by regulatory changes such as allowable height, parking and 
open space requirements. 

• Committee members agreed that the Plan needs to be flexible to allow change 
over time. The Plan is being created as a framework for the community's vision 
that will allow for flexibility in development patterns and intensity. 

• A Committee member emphasized that the Plan should aim to maintain the 
existing number of affordable housing units. 
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• The Plan should focus on creating vibrant, commercial activity first and the 
housing component will follow. Commercial revitalization should be an 
outcome of the transit-oriented development. This is a major opportunity for 
Waipahu. 

• Members discussed the idea of having shops and services such as day care, 
coffee shop, directly at the station or on the mezzanine level to serve commuters 
(similar to New York). 

• A member asked how parks would be created on private property. Another 
member asked if eminent domain would be used to purchase properties for use 
as parks and how the landowners would be compensated. Property may be 
purchased by the City for new parks, or they may be created in context with new 
developments, especially in larger redevelopment efforts. 

• Greening the transit structure with vines and other plants should be explored 
for aesthetic purposes and also to deter graffiti. 

• Members found it hard to envision what the transit line would look like from 
existing views along Farrington Highway, especially in areas of extreme grade 
change between the two stations. 

• Ground-level sketches of proposed changes are needed in order to get a true 
understanding of impacts and to have a better perspective of what buildings may 
look like. 

• Photos of the existing station areas should be incorporated into the next 
Public Workshop. 

• A suggestion was also made to have photo examples of buildings that reflect 
the character of Waipahu and that would complement the Waipahu TOD Plan. 
The Waipahu Festival Marketplace and the Hawaii Plantation Villages were 
mentioned as examples. Not all of the photo examples need to be from 
Waipahu. 

• A member asked if the Plan would contain design guidelines. New 
development in Waipahu should incorporate the historic look and feel of the 
neighborhood. In particular, buildings along Waipahu Depot Road need to better 
reflect the current scale and character of the area. The Waipahu Festival 
Marketplace and other existing historic buildings are a good example of the 
character desired and should be a model for the design guidelines. One member 
mentioned that she was accepting of 5-story buildings at Mokuola. 

• Members wanted to see a greater emphasis on how the Mokuola alternative 
would help to "strengthen the historic core," particularly along Waipahu Depot 
Road. This includes connections to the Hawaii Plantation Village, Waipahu's 
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"museum," and other existing neighborhood resources. The Hawaii Plantation 
Village should be considered a centerpiece or anchor to Waipahu. Another 
member noted that there were plans to construct a pathway from the Waipahu 
Festival Marketplace to the Hawaii Plantation Village. 

• Members indicated the need to reflect the Waipahu character and the 
plantation town history through the station design. The station should be 
elegant, simple, and distinctive without being too "fancy." 

• Committee members were interested in knowing more about the proposed 
levee improvements, where they would occur and how they would affect the 
neighborhood. This is recognized as a major hurdle to TOD in the Mokuola area. 
Why would anyone invest in an area currently designated as floodway? Tax 
increment financing (TIF) could possibly be considered as a way to pay for the 
levee. 
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