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I. EXECUTIVE SUMMARY 

On April 8-10, 2008, the Federal Transit Administration (FTA) and the City convened for three 
(3) days of meetings in Honolulu, Hawaii. The meetings focused on the Honolulu High-
Capacity Transit Corridor Project's status and the progress of the project over the past year. 
Groups attending included the FTA, the FTA Project Management Oversight Contractor 
(PMOC), the Department of Transportation Services (DTS), InfraConsult, LLC, and 
representatives from PB Americas (PB), the General Engineering Consultant (GEC). 

The meetings began with a welcome from the FTA Region IX Administrator, Mr. Leslie Rogers, 
and a status update from Mayor Mufi Hanneman. After introductions, an overview and update 
of the project was given by the Project Executive, Mr. Tom Hamayasu. Mr. Hamayasu 
described the progress that had been made on the project. 

Day one of the meetings included discussions regarding the activities of the GEC and the current 
schedule. The group discussed the alignment and guideway progress and updates of the 
EIS/Planning. The GEC noted that their main focus was preparing the Draft Environmental 
Impact Statement (DEIS) for submission to the FTA in early July 2008. The project team also 
presented current plans for implementation of the project and outlined interagency coordination 
efforts. Risk products required for the City to enter Preliminary Engineering (PE) were also 
discussed, with FTA agreeing to provide guidance to DTS's Rapid Transit Division (RTD). A 
corridor tour was provided in the afternoon. 

The three days of meetings focused on the following areas: 
• Project Delivery Approach 
• Project Schedule update 
• Environmental Impact Statement (EIS)/Planning / DEIS update 
• Technology Selection 
• Right of Way (ROW) 
• Utility Relocation 
• Station Design Activities 
• Guideway Design and Alignment Activities 
• System Design Activities 

Representatives from each of the above areas briefed FTA and the PMOC on progress to date 
and next actions. It was noted that for the project as a whole, the focus was on supporting 
completion of the EIS. The project was also awaiting the City Council's decision on the 
technology for the project which would allow RTD and GEC to begin planning with a specific 
technology in mind. 

At the end of day two, FTA noted the progress the City had made within the year. The PMOC 
added that over the past year they had worked closely with the City and were pleased with how 
the City's submissions had developed. FTA and the PMOC did note that the project schedule 
still appeared ambitious, but appeared to be steadily progressing. 
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On day three of the meetings, the PMOC, RTD and GEC went over the draft Monitoring Report 
and discussed current and future tasks, including their due dates. The meeting concluded with 
the understanding that drafts of the meeting's minutes and the Monitoring Report would be 
forwarded to the parties for review and comment. 
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II. FTA PROJECT MANAGEMENT OVERSIGHT MEETING 

A. MEETING NOTES - DAY 1 

Date: 	Tuesday, April 8, 2008 
Location: 	Main Conference Room 
Address: 	Alii Place,1099 Alakea Street, 17 th  Floor 

Honolulu, Hawaii 

The agenda distributed for this day's meeting is included as Appendix A, while the list of 
attendees is noted on Appendix B. All presentations made during the meeting are available on 
CD. 

A list of handouts distributed at the meeting is as follows: 
o Handout -- City-GEC Organization Chart 12/27/07 
o Handout -- Utility and Third Party Coordination Status as of April 8, 2008 
o Handout -- HECTC Linear Schedule 1 Printed 4/8/2008 
o Presentation — Technology Selection Update 
o Presentation — Project Management Oversight Meeting - GEC 

• Introduction and Opening Remarks 

On Tuesday, April 8, 2008, a meeting of the Federal Transit Administration (FTA) Project 
Management Oversight (PMO) for Honolulu's proposed High-Capacity Transit Corridor Project 
(HCTCP) was convened with the City and County of Honolulu's Department of Transportation 
Services Rapid Transit Division (the City or RTD). Honolulu Mayor Mufi Hannemann 
personally greeted and welcomed all the attendees. Along with FTA and Project Management 
Oversight Contractor (PMOC), representatives from PB Americas, Inc., the General Engineering 
Consultant (GEC), and from InfraConsult, LLC, the Project Management Support Consultant 
(PMSC) under contract with the City, were present. 

Leslie T. Rogers, FTA Regional Administrator of Region IX, began the meeting by thanking the 
Mayor for his time and hospitality. He emphasized his support of the project as well as the 
support of the FTA Administrator and Deputy Administrator. Mr. Rogers discussed the positive 
progress made by the City over the last year and the regional office's commitment to continuing 
the established partnership. He noted that the meetings over the next days would help to not 
only update the FTA on the current status of the project, but would also afford the City and FTA 
the opportunity to come to an understanding of future timelines, tasks and deliverables. Mr. 
Rogers stated that FTA continues to be bullish and optimistic with regard to the project and is, 
like the City, driving to a 2009 construction start date. 

Mayor Hannemann thanked FTA for their continued support and assistance with the project, and 
stressed his commitment to the project and his intention to follow it through to completion. The 
Mayor discussed the strong support the project is receiving in Washington, DC. Hawaii's 
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congressional delegates have reiterated their support of the project. The Mayor gave a summary 
of the project's status. He noted that Wayne Yoshioka had been appointed as DTS Director, 
giving the RTD further leadership. He also mentioned that recently the Chairman of the House 
Transportation and Infrastructure Committee, Representative James Oberstar, had visited the 
islands with Hawai'i Representative Mazie Hirono. Representative Oberstar, who is familiar 
with the project, mentioned to the Mayor that of all the projects being pursued, this is considered 
worthy of federal funding. Furthermore, Representative Oberstar stated his belief that 
Honolulu's project may be eligible for up to $900 million of funding. 

The next major milestone for the project, the Mayor mentioned, was the technology decision 
from the City Council. This decision was anticipated on April 16, 2008. At this time, the City 
Council would be taking up the third and final vote with regard to the technology for the system. 
The Mayor pointed to the fact that the involvement of the City Council was an important part of 
the process. The City's prior effort to build a rail system only allowed for the City Council's 
involvement at one decision making point. This time, the Mayor is accommodating the City 
Council's desire to be involved. 

The Mayor noted that the follow-up testimony, hearings, and vendor presentations that the City 
Council had heard since the Technology Panel (Panel) of rail experts first met on February 15, 
2008, have all validated the Panel's choice of steel. After the final vote of the City Council, the 
selected technology will then be used for the development of the Environmental Impact 
Statement (EIS) and other planning purposes. 

The Mayor also discussed the City's continuing community outreach efforts. He personally 
attends meetings across Honolulu to keep the community informed as to the progress of the 
project. For instance, the Mayor noted that Hot Lanes continue to be brought up by the 
community at large. These outreach meetings give the City the opportunity to explain why Hot 
Lanes are no longer being considered. The City also uses the community outreach efforts to 
work with local communities on Transit Oriented Development (TOD). In the Waipahu area, for 
example, the City is involving the community in identifying TOD opportunities. 

Finally, the Mayor observed that there was nothing in the near or long term that indicated a road 
block to the project moving forward. 

Mr. Rogers thanked the Mayor for his update and clarified that FTA is technology neutral. He 
made it clear that FTA has informed anyone who has inquired about its preference of technology 
that the selection of technology is a local decision. With regard to new and emerging 
technologies, FTA's only request is that, because these technologies are new, they be thoroughly 
researched. 

Prior to turning the meeting over to the RTD Project Executive, Mr. Toni Hamayasu, the Mayor 
again mentioned his willingness to work with FTA in supporting the City's and its mutual 
interests. 

• RTD Organization 
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Mr. Hamayasu presented the organizational chart of RTD. It was noted that DTS Director, 
Wayne Yoshioka, took over in December 2007. Within the organization, there have been13 
positions recently filled. While finding talented people to fill positions has been an issue, DTS 
continues to actively recruit and is also taking advantage of recent job fairs to seek potential 
employees. 

Of the 13 positions recently filled, RTD noted that one was for the Manager of Real Estate. 
Because filling this position was key, DDC Land Division Chief Tom Miyata is the interim 
Manager of Real Estate for RTD. The organization is now staffed in its key areas. 

• Project Team 

Mr. Hamayasu described the increased capacity of the office due to the recent recruitments to the 
project team. He believes that the office is fully functioning and has internal technical capacity. 
He recognizes that the City will continue to need to engage a management consultant (currently 
InfraConsult, LLC) to operate. The current strategy is to hire locally and train these staff using 
the consultant's expertise. As the abilities of City staff increase, the need for management 
consultant staff will diminish. Mr. Hamayasu acknowledged that this would not happen 
immediately, but stated that eventually the management consultant would not be necessary. 

Mr. Hamayasu then discussed the main focus of the project: entering Preliminary Engineering 
(PE). He thanked the PMOC for their guidance and direction with the City's application. He 
noted that the use of workshops to help prepare the reports helped RTD to compile a 
comprehensive application. Mr. Hamayasu indicated that all management plans had been 
submitted and that RTD has the capability and capacity for the next part of the process. 

Mr. Rogers asked Mr. Hamayasu for clarification with regard to the status of the Transit 
Authority. Mr. Hamayasu responded that in order for the Transit Authority to be in place when 
it is required, the City will need to have a City charter amendment. The proposed charter 
amendment will need to be voted on this election year for the Transit Authority to be 
implemented in 2010. The creation of the Transit Authority would remove some planning and 
budget function from DTS to the Transit Authority. What other functions might be transferred is 
still being discussed. Currently though, there is a resolution proposing to amend the City 
charter. RTD agreed to forward the resolution to FTA and the PMOC after it's introduced by the 
City Council. 

Mr. Rogers then asked how much revenue the City had collected during the first year of the 
General Excise Tax (GET) surcharge. Mr. Hamayasu reported that the State had collected 
approximately $134 million and that 10% was withheld for administrative fees. Mr. Hamayasu 
noted that the economic forecast showed a slowing economy, but that inflation was up so that the 
amounts collected were approximately those that were budgeted for in the Alternative Analysis 
(AA) phase. It was noted that the current costs to collect and administer the GET surcharge are 
below the 10% set aside. What will happen to the overage amounts is unclear, but the Mayor is 
aware of the situation and will likely ask for the money at a later date. 

With regard to the financial analysis of the project, FTA has begun this analysis, however it has 
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not made contact with the City. The Alternative Analysis (AA) cost analysis is what the city 
intended to use. After an analysis on the impact of the technology selection on the cost of the 
project, it was determined that the choice of technology would cause a difference of 
approximately 1% in total project cost. Because of this, the City feels it is ready to perform the 
cost analysis with the data it has. 

FTA queried the City as to whether the City had any tentative Operations and Maintenance 
(O&M) costs. The City believes that the annual expenditure for rail will be $61 million and 
$190 million for the bus, which will be integrated with the rail system. These estimates were 
done in 2006 dollars and were included in the AA. 

The City's current schedule, although seen as aggressive, was also in part determined by the 
financing of the rail with the GET. The City felt it was important to ensure completion of the 
project prior to the sunset of the GET increase in 15 years. The current schedule allows for the 
project completion prior to the GET sunset date with some buffer. 

It was noted that, other than the raise in the GET, other local funding for the construction could 
come from City General Obligation Bonds. Operating expenses for the system, though, will be 
paid from the General Fund revenue, the gas tax, and farebox revenues. Because by statute the 
City must have a balanced budget, should O&M costs rise, RTD will have to work within the 
budget that it is given. The current farebox recovery ratio policy for the bus system is 27%-33% 
and the fixed guidway system was assumed to operate under the same policy. 

The meeting continued with a discussion of the technology selection. The final vote on the 
selection of the technology for the system was expected on April 16, 2008. As was noted by the 
Mayor, there is a strong indication that steel-on-steel is the favored technology. Some of the key 
reasons noted for the selection of steel-on-steel were: more vendors; proven technology, and 
lower operational risk. 

• GEC Activities 

Mr. Jim Van Epps, Project Manager from PB Americas (PB), presented an update on the GEC 
activities. Mr. Van Epps described the general approach to the project. He explained that for 
each segment there are segment leads and consultants working under them. Some of these 
segment leads are local companies and some are headed by staff from PB Americas. 

It was noted that the final environmental document will show the Salt Lake alignment and cover 
all thirty-four stations. The subcontractors that are currently identified for the segments are 
working as subcontractors to PB and not the City. The subcontractors are currently working to 
support the DEIS and all report to Mr. Van Epps. 

Currently, the main focus of the GEC is the preparation of the EIS. The GEC is also further 
refining its travel forecasting and mapping and gathering further data for its structural and 
geotechnical studies. With regard to the geotechnical report, it was noted that a good report 
would be key to the first phase of the project given the decision to have it Design Build (DB). 
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The GEC was also refining its station design for the draft EIS and awaiting the technology 
selection in order to further develop its system design. Concurrently, the GEC was working on 
the bid package preparation for the first phase of the project which would include the first six 
miles of the system and the maintenance yard. The first phase of the project was explained as 
being totally locally funded, however the EIS being prepared would cover the entire project. 
FTA asked whether it could see a copy of PB's drawing register, however this was not in scope 
for PB. 

With respect to the acquisition of property, the GEC saw no time sensitive property acquisition 
issues. The GEC pointed out that for the first part of the project the only parcels that needed 
acquiring were near Farrington Highway and that most of the land was under one owner. All 
other parcels were right of ways or controlled by one owner, therefore, it was felt that the real 
estate acquisition part of the project would be relatively benign. 

Mr. Nadeem Tahir, the Director of the Office of Program Management and Oversight at FTA 
Region IX, cautioned that this situation could change and that the City should continue to 
monitor and pursue this area vigilantly. The GEC assured FTA that the property acquisition had 
been added to into the master schedule and that the contractor would have the properties when 
they needed it. 

The GEC commented that the Notice-to-Proceed (NTP) # 1 workshops were pressing forward 
and that it was now critical that the city enter PE by June in order to meet their timelines. Mr. 
Rogers then noted that with regard to the project delivery, there was some confusion as to the 
delivery method given that the first part of the project was to be locally funded. FTA saw this as 
an exceptional process for such a large project. It was recommended that a description of the 
project delivery and schedule be drafted and forwarded to FTA. Mr. Rogers felt that this would 
be helpful in answering outstanding questions and at the FTA. 

• EIS 

With regard to the EIS, the City continues to work on the EIS and hopes to forward the 
documents to the FTA shortly. FTA stated that its staff are coordinating with other offices to try 
to ensure a timely response to any submission. The alignment has been frozen for EIS purposes. 
The RTD staff are currently reviewing chapters and are expected to have an administrative draft 
to the FTA by July 7, 2008. 

• Agency/ Utility coordination 

Mr. Harvey Berliner, RTD Chief Facilities Engineer, updated FTA and the PMOC on 
Agency/Utility coordination. Currently, RTD was still completing their mapping and would next 
do a verification for the utilities. 

Another area where RTD had begun coordinating with another agency was in the area of Fort 
Shafter. It was determined that the best alignment would have the line run along the Fort Shafter 
side of the street. This posed some security issues for the military that were currently being 
discussed. Mr. Berliner also noted that safety and security meetings were being held with the 
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Honolulu Fire Department, Honolulu Police Department and the DTS, however these were more 
informational at this time. 

With regard to utilities, RTD was still addressing the cross utility lines along the route. RTD is 
committed to giving Hawaiian Electric Company (HECO) funds to restore the lines just as they 
were prior to construction. It was shared that HECO is looking to begin under grounding some of 
their lines due to recent power outages and that RTD hoped to discuss the advantages of this 
strategy given the future rail project. RTD mentioned that there would be an ongoing dialogue 
with HECO regarding the cross utility power lines. 

• Project Schedule and Delivery Planning 

Mr. Simon Zweighaft, RTD Chief Project Officer, presented the project schedule and delivery. 
Currently, the City plans for segment 1 to begin construction in December of 2009. There is the 
possibility that segment 4 would also begin around the same time. If both segments are 
constructed at the same time they will both be procured as DB. A concern with having the latter 
segments bid Design Bid Build is that there will need to be the ability for RTD to review final 
drawings, Quality Assurance and Quality Control the project proposals. This will require more 
capability within RTD at that time. The FTA will want to see this added capability by that time. 

• Risk Management 

RTD stated that entry into PE in June 2008 is critical for the project to move forward. The City 
needs entry into PE in order to issue NTP #2 to the GEC and to advance the PE phase of the 
project. FTA requested the City provide a Project Delivery Plan with a delivery schedule to 
review detailing the City's anticipated delivery methods for the First Project. RTD inquired 
about the status of the risk assessment requirements to be required by FTA prior to entry into PE. 
FTA stated the risk requirements for the HCTCP is not defined at this time and suggested that 
the City issue a letter to FTA requesting that FTA identify what documents will be required for 
the risk assessment and the level of detail to be provided. 

• Capability and Capacity Assessment 

The PMOC reported that the required deliverables have been received and are under review. 
The final RAMP resubmittal is to be mailed by the City this week. Once all plan reviews are 
complete, a draft Readiness Report will be issued to FTA for review and comment. RTD stated 
that the travel demand forecasts and the identification of O&M costs are still outstanding but 
should be submitted to FTA by mid May 2008. FTA added that the Financial Management 
Oversight Contractor (FMOC) is currently reviewing the Financial Plan and will be contacting 
the City if there are any questions. The FMOC report is due to FTA by April 25, 2008. 

After a working lunch, FTA and the PMOC were taken on corridor tours of the alignment. 
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B. MEETING NOTES - DAY 2 

Date: 	Wednesday, April 9, 2008 
Location: 	Main Conference Room 
Address: 	Alii Place,1099 Alakea Street, 17 th  Floor 

Honolulu, Hawaii 

The agenda distributed for this day's meeting is included as Appendix A, while the list of 
attendees is noted on Appendix B. All presentations made during the meeting are available on 
CD. 

A list of presentations and handouts presented at the meeting is as follows: 
o Handout — HECTCP Deliverables and Key Deliverables 
o Presentation — PE/GEC Overall EIS/PE Phase Schedule 
o Presentation — EIS Schedule of Activities 
o Handout — Right of Way Schedule of Activities 
o Presentation — Utility Relocation Activities 
o Presentation — Station Design Activities 
o Presentation — Structures Design 
o Presentation — Guideway Design Activities 
o Presentation — Systems Design Activities 

• PE/GEC overall EIS/PE Phase Schedule 

Mr. Hamayasu and Mr. Van Epps distributed a handout detailing the key deliverables for the 
Honolulu High Capacity Transit Project. It was mentioned that there are over 1700 tasks 
associated with these deliverables. Currently the main focus is directed toward preparing the 
draft EIS for submission. The majority of the key deliverables are focused on the following: 

o EIS 
o Architecture and Engineering Design 
o Transit Systems and Sub-Systems Design 
o Vehicle Technology and DB Contractor Selection 

Currently, the project's critical path runs through the Draft EIS and Technology selection. The 
GEC agreed to forward a copy of the project schedule to the PMOC with the understanding that 
the schedule is adjusted approximately every two months. 

With regard to the EIS, RTD is planning to have the final EIS out for public comment in 
September of 2008. It was stated that except for the technology selection much of the alignment 
has been locked down. For instance the station locations have been selected and are being fine 
tuned with regard to the length of the platforms. 

When asked, the City stated that the EIS would have operating and capital costs included. 
Capital costs in the EIS will be a new number which the City is estimating using parametric 
costing. Mr. Tahir, emphasized the importance of cost estimation for the project and the role of 
the cost estimating group. He pointed out that FTA focuses, among other things, on cost, 
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schedule and technical capacity. Therefore, FTA will be looking for strong cost presence on the 
project. He stressed the importance of the project having an assigned and highly experienced 
cost estimator supported by a project cost team consisting of subject matter experts. This team is 
expected to help keep the project aligned with the budget. Mr. Hamayasu assured FTA that there 
are multiple layers of review being performed on the cost estimates of the project and that RTD 
works very closely and collaboratively with the cost estimators. FTA urged the City to begin 
developing a database for costs and to begin tracking cost data. 

• EIS Schedule of Activities 

Further detail on the EIS activities was provided by Mr. Steve Hogan, GEC Planning Manager. 
o FTA and the City are currently working with one another to address the City's EIS 

questions. 
o FTA will help the City review the EIS. The City hopes to have this draft to FTA on or 

around July 7, 2008. 
o The City has scheduled a 6 week review by FTA of the EIS, upon recommendation of 

FTA, and has scheduled release of the Draft EIS for public review on September 29, 
2008. 
• FTA stated that, with the EIS, it would work internally to give one concise set of 

comments, but that it would also be looking to the PMOC to review documents for 
reasonableness. 

o Because the City would like the ROD in August of 2009, the City is drafting sections of 
the EIS in parallel. 
• Currently, the City has first cut technical reports and drafts of chapters 1 and 2 and 

the City is close to having completed drafts for chapters 3 and 4 of the report. 
o The City noted that it currently has data on noise and vibration for steel technology, but it 

was awaiting the final decision on the technology selection. The City also indicated that 
some noise studies had been released to the public and that it would be working closely 
with the effected communities to ensure their understanding of the EIS document. 

Overall, Mr. Ray Sukys, Director of the Office of Planning and Program Development and Mr. 
Ted Matley, Regional Planner, for FTA Region IX, were satisfied with the City's work and its 
adherence to the FTA guidelines for the EIS. 

• Right-of-Way (ROW) Schedule of Activities 

Ms. Carol Webb, RTD Project Controls Analyst, then discussed the status of ROW activities. 

o It was noted that Tom Miyata, head of the City Department of Design and Construction's 
Land Division had been appointed interim manager of real estate for the project. 

o Ms. Webb presented a chart of the ROW Acquisitions Organization. She noted the many 
partners that the City had identified for the ROW acquisition process. 

o Because of the number of City departments involved with the ROW process, a former 
concern was issue resolution. To address this concern, an issues resolution process was 
created and a memo agreement between department directors was signed. The process 
allows for critical path issues to be resolved within 10 working days. 
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o Currently, the ROW team meets weekly and is now focused on implementing the Real 
Estate and Acquisition Management Plan (RAMP), while being cognizant that they are 
only permitted to perform certain activities prior to the Recode of Decision (ROD). 
• It may be possible to negotiate with property owners prior to the ROD, however, this 

is not certain. FTA agreed to put the City in touch with its Regional Counsel for 
guidance. 

o The City indicated that the EIS will identify land parcels that will be affected by the 
project. The City will notify the owners of the parcels prior to release of the Draft EIS. 
It was mentioned that since the alignment has been announced, homeowners along the 
alignment have already begun calling in. 

o The project identifies less than 300 parcels as being effected by the project. The majority 
of these are sliver takes with less than 50 being whole takes. 
• The PMOC noted that sometimes it is the sliver property owners that are most 

difficult. The PMOC recommended the City identify sliver property owners and 
begin planning for negotiations with them. 

• The City stated that it has already prioritized the properties. 
• FTA noted that because of the high cost of real estate in Honolulu, the City may want 

to look into requesting the maximum threshold be raised. FTA will need to approve 
this request, however, it is worth pursuing. 

o The ROW Acquisition tracking database for the real estate parcels was described. It 
contains over 50 items of information for tracking and reporting purposes. Items tracked 
include: Address, Owner name, Type of Take, Phase, Segment, etc. 

o The relocation tracking database was also explained. Although it is similar to the ROW 
Acquisition tracking database, there is sensitive information in the database, therefore, it 
is more tightly controlled. 

o Information tracked will be archived into land records as part of the official record. 
o The ROW tracking report also feeds into the Real Estate Acquisition schedule. This 

schedule is sensitive to the type of real estate take, and adjusts accordingly. 
o When asked by FTA, the City stated that all parcels for staging and lay down for 

contractors had been identified. The City felt confident that these parcels would be 
available when needed by the contractors. 
• There was concern that the contractors may arrange for their own staging area and the 

City may have implied liability. It was recommended that the City include a waiver 
of liability for any such independent arrangements by contractors. 

FTA complimented the ROW team on their tracking and reporting processes. FTA requested 
similar documentation describing the tracking and reporting processes of the procurement group. 
The PMOC also noted that RTD has put a lot of work into the RAMP and the effort has resulted 
in a solid plan. 

FTA asked the City if it planned to have a business assistance plan for businesses impacted by 
the construction. FTA noted a successful partnership program in Phoenix, Arizona where 
Arizona State University business school students were tasked with helping local businesses 
develop and implement a strategy to deal with the impact of the construction of its rail line. The 
City was encouraged by FTA to talk with Phoenix regarding this program. 
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• Utility Relocation Schedule of Activities 

The Schedule of Activities for relocation of utilities was then discussed. 

o For the initial segment the utility relocation was going to be included in the DB contract. 
This was because there would be no time for the City to do it prior to the anticipated 
December 2009 ROD. 

o For segments 4-8 early relocation of utilities was discussed 
• FTA recommended that the City work with the utility companies to see if they would 

relocate the utilities on their own with the project subsidizing the relocation. 
o It was noted that FTA's approval to enter into Final Design also includes the approval of 

any utility moves. 
o No major problems with sewer or water were expected with the project as the alignment 

does not impact any major pipes. 

• Station Design Activities 

Doug Tilden, RTD Architect Manager, described current station design activities and plans. 

o Station program requirements have been and are being identified. 
o Currently there are 38 conceptual designs for the stations. PB asked 12 local firms for 

conceptual designs for various stations and now have 2 to 3 drawing for each site. 
• PB is currently evaluating those drawings. 
• PB is still waiting for the Design Language Pattern book which they have asked a 

local architect to create ensure uniform themes in all of the stations. 
o Stations in the first phase are being done to 30% completion. 

• The City acknowledges that this is more risky given the stage of the project. 
o With regard to the stations, nearly all are in the middle of a right of way and all are at 

ground level. Many are three levels, which is more expensive, and where possible, two 
levels. 
• FTA was concerned with the use of escalators and the existence of only one elevator 

in the designs. The City, acknowledging the issues with such a design, felt that this 
was still one of the best options given the environment. 

o The stations, although currently set up for proof of payment, were designed to 
accommodate electronic vending machines (EVMs) if these were later brought in. 

o The Ala Moana station design was discussed in more detail because of the likely 
expansion of the line from this point 

o Next steps for station design are to evaluate the work of the local architects and 
determine land acquisition needs for entrance ways. 

• Guideway Design Activities 

o After reviewing potential designs for the guideway and the local environment, the best 
option for the guideway design will likely be segmental. 

o Specifically looking toward tub girder which would reduce visual impacts as well as 
mitigate noise. 
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• Mr. Tahir noted that the Dulles project was dealing with long spans. Mr. Tahir 
offered to put Mr. Borst in contact with a lead on the Dulles project. 

o PB also held a contractor forum from March 20 to March 21, 2008 to obtain contractor 
input and feedback as to the proposed project. 
• Currently, PB is preparing a summary report of the meeting. 
• FTA also recommended that during the Final Design process, the City should have an 

industry review of the design package so that when it comes time to bid contractors 
will not need 4-6 months to respond to the package. 

o Also, with regard to the building of the guideway, the Maintenance of Traffic (MOT) was 
discussed and its effect on the contract price. 

o Currently, PB is examining cost, schedule, aesthetic impact, alignment, compatibility 
with station types, and passenger comfort. 

o Geotechnical information for the project was discussed. Currently, PB has approximately 
100 borings. 

o These borings can vary greatly within a matter of meters. 
• FTA recommended that the City obtain more geotechnical information given the 

length of the project. 
• FTA recommends 2 borings next to every pier. 

• Systems Design Activities 

Mr. Jurgen Sumann, RTD Systems Engineer, gave an overview of the current system design 
activities. He noted that while there is activity occurring, it was all preliminary in nature until 
the technology for the system was selected. 

o The systems design team was currently examining how best to bid the systems package. 
They are looking to bid the systems for the entire 20-mile length. 

o Power outages in the islands were brought up while discussing backup systems. 
• There was some concern from FTA on the number and length of power outages. The 

main concern was whether this was a supply issue. The City stated that it was not a 
supply issue and that any outages were geographically fragmented and short in 
duration. 

• The PMOC said it would follow up later with Mr. Sumann to get an assurance that 
power capacity was not an issue. 

o Placement of substations and redundancy power were discussed. Currently architectural 
firms were looking at Traction Power Station proposed placement in order to determine 
ingress, egress and parking anytime maintenance may be required. 

o Radio systems for the system were expected to have compatibility with the City system. 
• FTA emphasized that the communication system should connect with the bus, fire, 

and emergency systems. The City stated that they were working with those group in 
planning for the system. 

o FTA recommended that any messaging system on the platform be wireless and that the 
City look to ways in which other transit systems are communicating with users (e.g. 
internet, Blackberry, etc.) 

o The coordination and location of ticket vending machines was still being coordinated and 
discussed. 
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• Closed-Circuit Television (CCTV) next to these machines was planned for security 
purposes. 

o Blue light stations, emergency call button placement, and phone requirements were also 
being researched. 

o For Cable Transmission System (CTS) and Supervisory Control and Data Acquisition 
System (SCADA), a lot was dependent on the final design of the stations. 

o The central control for the system was planned for the maintenance yard with a second 
command center planned for the new Alapai Transportation Management Center. 

• Concluding Remarks 

FTA noted that the City had been working hard over the last year and had come far in its 
planning. It was noted that the City, at this point, had delivered at least one each of the key 
deliverables. 

FTA asked about the procurement process for the system and whether with the creation of a 
Transit Authority procurement for the system would be transferred to this new authority. The 
City stated that this was still being discussed, but that if the Transit Authority is created, it could 
have its own board and function independently of the City Council so separate procurement was 
a possibility. FTA stated that around FY '09 and FY '10 the City should anticipate a 
procurement system review. At that time, FTA will want to understand change order procedures 
that would be part of the procurement process. 

Another area the City and FTA discussed was the State Safety Oversight Agency (SSOA). FTA 
noted that they had contractors that could assist the City in standing up this agency. FTA agreed 
to mention the eventual need for this agency to the State. 

• Tasks from meeting discussions 

A task list was created from the meeting and is as follows: 

■( Copies of all presentations and updates are to be sent to the PMOC (PMOC will forward 
to others) 

• FTA to outline risk requirements and send to RTD 

■( Conference call for EIS parties with representatives from FTA Headquarters and Region 
IX to discuss outstanding questions/issues 

■( Suggestion that City look at possibility of working with businesses effected by 
construction; FTA to identify a contact person in Phoenix, AZ where a successful plan 
was implemented 

• RTD to create presentation on procurement similar to real estate presentation (Discussion 
of cost collection; database creation; model creation; etc.) 
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■( Further discussion of risk for RTD regarding permitting architects to design to 30% prior 
to notice 

■( City to identify what date entry into PE becomes critical 

• PMOC to receive updated schedule and review 

• FTA to forward contact point for Dulles to RTD with regard to guideway design 

• RTD to provide project delivery approach to FTA for clarification 

■( Workshop reports from all workshops and forums discussed in presentations to be 
forwarded to PMOC 

• FTA to discuss SSOA with State 

■( New Ramp binders to be delivered to PMOC 

• PMOC to follow up with RTD regarding assurance that supply of power for system is 
sufficient 

■( Video from outreach efforts depicting the system to be forwarded to PMOC 

■( Draft resolution for creation of transit authority to be forwarded to FTA and PMOC 

• PMOC to reflect verbal acceptance of AA as there were no problems conveyed to RTD 

■( Updated financial and travel loads to be forwarded to PMOC and FTA 

■( Financial consultant to contact RTD Transportation Planner. 

C. MEETING ON DRAFT MONITORING REPORT REVIEW — DAY 3 

Date: 	Thursday, April 10, 2008 
Location: 	Main Conference Room 
Address: 	Alii Place,1099 Alakea Street, 17 th  Floor 

Honolulu, Hawaii 

The PMOC reviewed with the City the Draft Monitoring Report. The list of attendees is noted 
on Appendix B. 

A list of presentations and handouts presented at the meeting is as follows: 
• Handout — Draft Honolulu High —Capacity Transit Corridor Project Specialized Monitoring 

Deliverable 
• Handout — New Starts Project Planning and Development Checklist of Project Sponsor 

Submittals to FTA to Enter Preliminary Engineering 
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The group discussed changes and modifications, and a new draft for review was to be forwarded 
upon completion for review by the City. 
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APPENDIX A — FTA / PMOC MEETING AGENDAS 

Agenda 
Federal Transit Administration 

Project Management Oversight Meeting 
City and County of Honolulu 

High-Capacity Transit Corridor Project 

Date: April 8, 2008 
Location: Main Conference Room 
Address: Alii Place, 1099 Alakea Street, 17 th  Floor 

• 8:00 AM—FTA/PMO PreMeeting 

• 9:00 Project Office Tour 

• 9:15 AM—Opening Remarks 
o FTA—Leslie Rogers, Regional Administrator 
o City and County of Honolulu—Mufi Hannemann 

• 9:30 AM—Overview and Update 
o Organization/New Staff—Wayne Yoshioka, DTS Director 
o Project Status—Toni Hamayasu, RTD Project Executive 

(include overall financial status) 
o Technology Selection—Simon Zweighaft, RTD Chief Project Officer 

• 10:15 AM—Break 

• 10:30—GEC Activities 
o GEC Organization, Schedule, Budget and Work Status—Jim Van Epps, PB 

Proj ect Manager 
o Alignment and Guideway Update—Jim Dunn, PB Design Manager 
o EIS/Planning Update—Mark Scheibe, PB Deputy Project Manager 

• 11:15 AM—Implementation Planning 
o Agency/Utility Coordination—Harvey Berliner, RTD Chief Facilities Engineer 
o Project Schedule/Project Delivery Planning—Simon Zweighaft, RTD Chief 

Project Officer 

• 11:45 AM—Break 

• 12:00 Noon—General Project Discussion and Working Lunch 
o Risk Management 
o Capability and Capacity Assessment 
o Unresolved Issues 

• 1:30 Corridor Tour 
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Appendix A — FTA/PMOC Meeting Agendas (Continued) 

Agenda 
Federal Transit Administration 

Project Management Oversight Meeting 
City and County of Honolulu 

High-Capacity Transit Corridor Project 

Date: April 9, 2008 
Location: Main Conference Room 
Address: Alii Place, 1099 Alakea Street, 17 th  Floor 

• 8:30 AM—PE/GEC Overall EIS/PE Phase Schedule 
o Tom Hamayasu, RTD 
o Jim Van Epps, GEC 

• 9:00 AM—EIS Schedule of Activities 
o Faith Miyamoto, RTD 
o Steve Hogan, GEC 
o Lawrence Spurgeon, GEC 

• 9:30 AM—ROW Schedule of Activities 
o Carol Webb, RTD 
o Kevin Wong 

• 9:45 AM—Utility Relocation Schedule of Activities 
o Harvey Berliner, RTD 
o Art Borst, GEC 

• 10:00 AM—Station Design Activities 
o Doug Tilden, RTD 
o Kanu Parmar, GEC 

• 10:20 AM—Guideway Design Activities 
o Simon Zweighaft, RTD 
o Art Borst, GEC 

• 10:40 AM—System Design Activities 
o Jurgen Sumann, RTD 
o Mike Becher, GEC 

• 11:00 AM—Deliverable Status Update 
o Simon Zweighaft, RTD 
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APPENDIX B - LIST OF MEETING ATTENDEES 

Name Organization/Title Phone Email Attendance 
 

ABCD 
Leslie Rogers FTA / Regional Administrator, Region IX 415-744-3133 leslie.roqersadot.qov X X X 

Ed Carranza 
FTA / Deputy Regional Administrator, Region 
IX 

415-744-2741 edward.carranzaadot.qov 

Nadeem Tahir 
FTA / Director, Office of Program Management 
and Oversight 

415-744-3113 nadeem.tahiradot.qov 

Catherine Luu FTA / General Engineer 415-744-2730 cathenne luuadot qov X X 

Ray Sukys 
FTA / Director, Office of Planning and Program 
Development 

415-744-2802 raymond.sukvsadot.qov X X 

Ted Matley FTA / Planner, Region IX 415-744-2590 ted.matlevadot.qov X X 
Mufi Hannemann City and County of Honolulu / Mayor X 
Wayne Yoshioka DTS / Director 808-768-8303 wvoshioka@honolulu.qov 
Richard Torres DTS / Deputy Director rtorresahonolulu.qov 

Toru Hamayasu 
DTS / Second Deputy Director 
Project Manager, Honolulu High-Capacity 
Transit Corridor Project 

808-768-8344 thamavasuahonolulu.qov X X X X 

Kenneth Banao RTD / Transportation Planner 808-768-8352 kbanao@honolulu.qov 
Phyllis Kuno RTD / Transportation Planner 808-768-8347 rkuriohonolulu.ciov X X X X 
Faith Miyamoto RTD / Environmental Planner 808-768-8350 fmivamoto@honolulu.qov X X X X 
Bruce Nagao RTD / Transportation Planner 808-768-8351 bnacjaohonolulu.cjov 
Mary (Dodie) Browne DDC / Acquisition Officer 808-768-8733 mbrowne@honolulu.qov 
Milton Watanabe DDC / Land Survey Chief 808-768-8732 mwatanabe1ahonolulu.qov 
Scott Shigeoka DDC / Real Estate Property Appraisal Officer 808-768-8737 sshiqeoka@honolulu.qov 
Thomas Miyata DDC / Land Division Chief 808-768-8736 tmiyatahonolulu.cjov 
Diane Murata BFS / Property Management Officer 808-768-3950 dmurata@honolulu qov 

May Whitten 
BFS / Property Management Specialist — 
Relocation 

808-768-3946 mwhittenahonolulu.qov 

Michael Hiu BFS / Assistant Purchasing Administrator 808-768-3940 mhivahonolulu qov 
Wendy Imamura BFS / Chief Purchasing Administrator 808-768-3938 wimamuraahonolulu.qov 
Mike Schneider RTD / Project Principal 808-768.6159 schneider@infraconsultlIc.com  X X 
Simon Zweighaft RTD / Project Manager 808-768.6159 zweighaft@infraconsultlIc.com  X X X 
Carol Webb RTD / Project Controls Analyst 808-768.6159 webba infraconsultlIc.com  X 
Doug Tilden RTD / Architect Manager 808-768.6159 dtildenainfraconsultlIc.com  X 
Elisa Yadao RTD / Chief Public Information Officer 808-768.6159 sistualava.net  
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APPENDIX B — List of Meeting Attendees (Continued) 

Name Organization/Title Phone Email Attendance 
ABCD 

Harvey Berliner RTD / Chief Facilities Engineer 808-768-6123 berliner@infraconsultlIc.com  X X 
Jurgen Sumann RTD / Systems Engineer 808-768-6166 sumann@infraconsultlIc com 
Judy Aranda RTD / Transit Planning Manager 808-768.6159 arranda@infraconsultlIc.com  
Susan Robbins RTD / Chief of Environmental Planning 808-768.6159 robbinsainfraconsultlIc.com  
Terry Gruver RTD / PMP Development 480-272-6497 qruverainfraconsultlIc.com  
Wes Mott RTD / Chief Administration Officer 808-768-6155 mottainfraconsultlIc.com  
Laura Ray RTD / Program Specialist 808-786-6165 ravaunfraconsultlIc.com  
Tad Ono GEC / Principal in Charge 808-566-2208 ono 	bworld.com  X X 
Jim Van Epps GEC / Project Manager 808-566-2230 vaneros@gbworld.com  X X X X 
Mark Scheibe GEC / Deputy Project Manager 808-768-6156 scheibe@gbworld.com  X X X X 
Aileen Read GEC / QA/QC Manager 415-243-4730 readapbworld.com  
Art Borst GEC / Civil Facilities Design Manager 808-694-3225 borst 	bworld.com  
Gerard (Jerry) Gill GEC / Project Controls qillardworld.com  
Harry Saporta GEC / Safety and Security Manager 240-506-1822 saporta@gbworld.com  
Jim Dunn GEC / Design Manager 808-694-3220 dunniartworld.com  
Kevin Wong GEC / Survey/Mapping/ROW 808-694-3223 wonqkartworld.com  X 
Lawrence Spurgeon GEC / Environmental Planning 808-566-2226 spurcleon@gbworld com 
Marcus W. Johnson GEC / Lead Scheduler 808-694-3203 johnsonmarcapbworld.com  
Marie Walton GEC / Senior Contracts Manager 801-288-3281 waltonagbworld com 
Martin Hall GEC / Segment Lead Manager 808-694-3226 hallmarkagbworld.com  
Mike Becher GEC / System Design Manager 808-786-6192 becheragbworld.com  
Stephanie Roberts GEC / Public Involvement Manager robertsste@gbworld.com  X 
Steve Hogan GEC / Planning Manager 808-566-2247 hocianagbworld.com  X X X 
John D. Swanson GEC/Vehicle Manager 480-215-1658 swansoniartworld.com  X 
Kanuji Parmar GEC/Senior Architect Manager 808-694-3210 rarmarrbworld.com  X 
Frank McCarron PMOC / Program Manager 703-625-9274 mccarron francisabah.com  X X X X 
Justine A. Belizaire PMOC / Task Order Manager 786-586-0026 belizaire justineabah.com  X X X 
Dana Tokioka PMOC 808-545-6810 Tokioka danaabah.com  X X X 

Meeting Attendance Legend: 
A. April 8, 2008 — FTA/PMOC Project Status Update 
B. April 8, 2008 —EIS Discussion 
C. April 9, 2008 — Project Schedule Review 
D. April 10, 2008 — Exit Discussion 
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