
From: 	 Fisher, Ronald <PTA> 
To: 	 Ossi, Joseph <PTA> 
Sent: 	 5/23/2008 5:27:01 AM 
Subject: 	 RN: Honolulu High-Capacity Transit Corridor Project 
Attachments: 	 maps for Ron.pdf 

It appears that the crazy Honolulu construction schedule has just gotten crazier as the locally built part of the project is now 
envisioned to be less than what was previously planned with concerns by local staff that segmentation would result. I will tell 
them that discussing LONP issues at this stage when they are not even in PE is premature. Aside from that I think there 
concerns about segmentation are absurd. 

From: Kurio, Phyllis [mailto:pkurio@honolulu.gov]  
Sent: Thursday, May 22, 2008 8:37 PM 
To: Fisher, Ronald <FTA> 
Cc: Hamayasu, Toru 
Subject: Honolulu High-Capacity Transit Corridor Project 

Aloha, Ron.  I  hope all  is well with you. 

During his lay-over in L.A., Toru called and asked  me  to explain the reasons for contemplating an LONP in our planned 

project approach. The "white paper" on project approach was requested by Leslie Rogers during our  PM0  meeting in 

April, and is identified as an action item on page 21 of the 12B report. 

Pictures are worth a thousand words so please refer to the attached maps. The first "bubble"  map  shows the sections 

(B-F) of the First Project. The locally-funded portion (Phase 1) was contemplated to  be  Sections B and C. The second 

map shows that section  B  is undeveloped and un-graded, without any infrastructure. The infrastructure in Section  B  is 

not  going to be in place  to  coincide with our construction schedule. Accordingly, the thought at this time is to start Phase 

1 construction in the vicinity of Section C. This concept would result in a "dangling" Section B and might have resulted in 

a segmentation issue. 

We  thought  an LONP would avoid any segmentation issues and felt  that  an LONP would be necessary to preserve the 

eligibility of the First Project for New Starts funding. 

Toru requests that this discussion be kept confidential at this time. I hope you get a chance to talk to him. Meanwhile, 

please feel free to email or call  me  if you have any questions. 

Regards, 

Phyllis 

phone: (808) 768 -8347 
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