
From: 	 Simon Zweighaft 
To: 	 Belizaire, Justine [USA] 
CC: 	 Hamayasu, Toru; Kurio, Phyllis 
Sent: 	 6/12/2008 5:34:19 PM 
Subject: 	 Updated Draft of the Project Working Schedule 
Attachments: 	 Construction Packages Rev 10 080612.pdf 

Hi Justine: 

Here is a current version of the schedule, but it is submitted with a number of key caveats: 

1. It is being very actively worked on at the moment and we are still discussing issues of contract packaging, sequencing and 

durations. 

2. We are in the process of checking the cash flow against projections of revenue from the excise tax It needs to be vetted 
within our financial model. It could be that changes will be necessary to minimize the interest expenditures of short term 
financing. 

3. It has not been released locally or even discussed outside of the project team, so we don't know the 
ramifications/acceptability of the various projected dates for opening of partial service. Adjustments may be necessary 
once it becomes public. 

The following broad general principles were applied to the development of contract packages and schedules shown on 
the schedule. 

1. Construction will begin in 2009 and some initial operations will be available in 2012. 

2. A Record of Decision will be obtained before in August 2009. 

3. The project will be eligible for federal funding and a Full Funding Grant Agreement will be negotiated by February of 2011. 

4. We have tried to spread the contracts so that there is a reasonable flow of expenditures during our peak spending years. 

5. The project will be divided into five major line section contracts which will cover foundations, piers, guideway, track 
installation and surface restoration. The primary construction methodology will be drilled pier foundations and precast 
segmental girder erection. 

6. The maintenance facility will be constructed in another major construction contract. Some maintenance shop equipment 

will be purchased separately by RTD and installed as part of the overall maintenance facility contract. 

7. Stations will be packaged in groups of two, three or four stations according to geographic distribution and will be 
constructed separately from their corresponding guideway contracts. Interface limits between the guideway and station 
contracts are not yet defined. The guideway through the station will be included in the guideway contract. 

8. The maintenance facility contract and the first two line section contracts will be constructed as design-build contracts to 
expedite the project schedule. All other construction contracts are currently intended for procurement on a design-
bid-build basis. 

9. Except for the initial design-build contracts, which will include utility relocation, all other line contracts will be preceded by 

utility relocation contracts. 

10. The RTD will solicit the services of an overall program manager called the General Construction Manager. This 

organization will: 

a. Oversee final design (designers will probably contract directly with the RTD); 

b. Manage the bidding and procurement process; 

c. Perform construction management; 

d. Manage utility relocation; 

e. Perform in-plant inspections and acceptance testing of manufactured items; 

f Coordinate all interfaces among designers and contractors; 

g. Provide overall management services include cost, schedule and scope control; 

h. Coordinate operations planning, training and start-up testing for the project; and 

i. Assure consistency of the project with the overall project plan. 

11. The vehicles and train control system will be procured in a supply/install contract(s) either combined or separately. As 
with the initial line contracts and the Maintenance Facility contract, this procurement will likely take place ahead of the Full 
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Funding Grant Agreement. 

12. Traction Power Equipment (substations) will be purchased by the RTD in a separate contract and supplied to others for 

installation by a separate contract or contracts to be determined later. 

13. Communications equipment, including radio, SCADA, telephone, alarm systems, and security equipment will utilize a 
procurement approach that includes design and integration into the equipment purchase. Installation will be included in a 
systemwide low voltage equipment installation contract. 

14. Fare collection equipment will be purchased in a supply contract. A separate overall installation contract may be used for 

this equpment. 

15. One or more contracts will be used for the real estate acquisition process covering appraisals, parcel mapping, relocation 

and related activities. 

16. Rail, 3 rd  rail, and special trackwork will be procured in a supply contract and installation will be performed by the main 

contractor in each segment where the track is to be placed (or possibly by the yard contractor). 

17. The schedule is established such that all line construction could be accomplished with only two gantries. However, each 
line section will be bid as an independent contract and disposition of gantries and casting yards will be at the discretion of 
the line contractor. 

From: Belizaire, Justine [USA] [mailto:Belizaire Justine@bah.com ] 
Sent: Wednesday, May 28, 2008 6:18 AM 
To: Simon Zweighaft 
Cc: Hamayasu, Toru; Kurio, Phyllis 
Subject: Updated Draft of the Project Working Schedule 

Good Morning Simon, 

During the April site visit we discussed that an updated draft of the working schedule would be issued at 
the end of April 2008 and that the City would provide the PMOC a copy for review and comment. I need 
to provide a brief schedule update for the Readiness Report for FTA. Please provide an electronic copy of 
the latest draft working schedule for PMOC review. 

If you have any questions, please call me at 786-586-0026. 

Itotinz a. geti/zakz 
Associate 

Booz I Allen I Hamilton 

8151 K. aid Court 
Charlotte, NC 28277 

Office (704) 841-1478 
Cell (786) 586-0026 

belizaire justine@bah.corn 
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