
Conference notes with HI on 7/16/08 
Attendees: Toni Hamayasu, Ed Carranza, Nadeem Tahir, Ted Matley & Catherine Luu 

• Toni stated the vehicle technology is still steel-wheel on steel- rail. As of today 
(7/16/08), the City Council did not alter the mayor's selection of the steel-wheel 
and steel-rail technology. The City Council was given a formal 90 day notice 
before issuance of an RFP for the steel wheel technology vehicle procurement 
task. The City did not hear formal alternative(s) from the City Council and can 
now, in their authority, proceed with issuance of this REP. The 90 day period 
terminated on 7/16/08. Toni understands his limitations relative to the New Starts 
and NEPA process. 

• Region IX, in accordance to conversations with our DC folks earlier in the day, 
has requested Toni to submit a letter to Leslie which includes a) identification of 
the vehicle technology that will be represented in the DEIS, b) a statement of the 
updated project budget, and c) a statement of the updated financial plan that 
matches the updated project budget. He acknowledged the need to forward this 
letter to support our continued due diligence activities and will expedite its 
delivery. 

• We stated that we plan to perform a Risk Assessment prior to their formal request 
to enter into PE. HQ is working on the Work Order which will highlight the 
scope of the Risk Assessment. Toni mentioned Aaron agreed to share with him 
the scope of the Risk Assessment work. We agree this will help the Grantee 
know what to expect on the Risk Assessment exercise. 

• Tentatively, the agenda of the August 12, 2008 meeting will include the overview 
of the project scope, cost, & schedule. The agenda also include briefing of the 
DEIS document. We mentioned we plan to have our ongoing PMOC, BAH, 
attend the meeting, and will also look at possibly inviting the Risk Assessment 
PMOC should the commitment correspondence noted above be timely and we 
have subsequent DC approval. Toni said that he will bring appropriate 
staff/consultants to support the desired presentations. 
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