
From: 	 Kurio, Phyllis 
To: 	 Ted.Matley@dot.gov  
CC: 	 Edward.Carranza@dot.gov ; Catherine.Luu@dot.gov, Nadeem.Tahir@dot.gov; 

Raymond.Sukys@dot.gov; Miyamoto, Faith; Hamayasu, Toru 
Sent: 	 7/18/2008 4:54:54 PM 
Subject: 	 RE: Agenda for 8-12 Meeting 

Hi, Ted. 

Thanks for your email. We would like the topic order to be reversed so that the ADEIS is covered in the morning. This 

would provide FTA HQ the opportunity to listen in via speaker phone. It would also provide time for an afternoon 

breakout session if anyone wants a more detailed briefing on specific topics. 

Our agenda topic order is: 

9:00 a.m. to noon 

Discussion of the ADEIS 

After lunch  

(Staff will be available for an ADEIS breakout session to provide additional information) 

General overview and scope 

o 	Definition of the New Starts Projects phases and segments 

Project schedule 

Project budget (costs and financing) 

Procurement strategy 

I'll call you next Monday to discuss. 

Phyllis 

From: Ted.Matley@dot.gov  [mailto:Ted.Matley@dot.gov]  
Sent: Thursday, July 17, 2008 11:45 AM 
To: Miyamoto, Faith; Kurio, Phyllis 
Cc: Edward.Carranza@dot.gov ; Catherineluu@dot.gov ; Nadeem.Tahir@dot.gov ; Raymond.Sukys@dot.gov  
Subject: Agenda for 8-12 Meeting 

Hi Faith and Phyllis, 

After some discussion here and with our HQ, we've concluded it would be useful to expand the scope of the meeting here in S.F 
on August 12. We plan to have our PMOC here and would like to step back a little to get an overall update on the project before 
we get into the ADEIS. This should also be useful in anticipation of the risk assessment effort that will be conducted soon. 

We propose the following agenda topics: 

1. General project overview and scope 
a. Definition of project phases and segments 

2. Project schedule 
3. Project budget (costs and financing) 
4. Procurement strategy 
5. Discussion of Administrative Draft EIS (ADEIS) 

Due to time constrains and the fact that the previous presentations should also cover some of the information contained in the 
ADEIS, we'd expect the ADEIS discussion can focus on particularly complex issues or areas of concern, rather than going in 
detail through the entire document. Right now we're still assuming this is a one day meeting, perhaps starting at 9 AM. 

We hope you can bring all the relevant staff and consultant team members to address the topics as needed. 

Please let me know if you have any questions or comments. 

AR00144317 



Ted 

Ted M Malley 
FTA Region IX 
201 Mission Street, Suite 1650 
San Francisco, CA 94105 
(415) 744-2590 
fax (415) 744-2726 
ted.matley@dot.gov  

AR00144318 


