
From: 	 Yadao, Elisa 
To: 	 Fujio Matsuda 
CC: 	 Hannemann, Mufi; Hamayasu, Toru 
Sent: 	 8/5/2008 12:12:31 PM 
Subject: 	 RE: Rail Transit 

Thank you Fudge, 

I am running this by the numbers folks here to ensure that you have a correct 
understanding of project financing. 

Please continue to share your observations/thoughts/suggestions with us, 
your knowledge is infinitely helpful. 

Along those lines, would your fellow Kahala Nui residents be interested in a 
transit presentation? We would be more than happy to do a speakers bureau 
presentation there. 

Let me know, hope all is well. 

Best, 
Elisa 

From: Fujio Matsuda [mailto:fmatsuda@hawaii.r.com]  
Sent: Monday, August 04, 2008 10:28 AM 
To: Yadao, Elise 
Subject: Rail Transit 

Good Morning, Mayor and Elisa, 

Just saw a news clip on Channel 2 re Stop Rail Now movement. A young man from Stop Rail said something like, "It will cost 
every man, woman, and child $4000 to $5000 to pay for just the cost of building rail transit!" The public seems to have focused 
on the cost of the project, and are thinking along the same line - we can't afford it. A young, good looking city employee, I think, 
responsded by saying something like - that's inaccurate; its wrong to take the cost and diviide it by the population." He probably 
said more, but as usual they showed just a 10-sec sound bite to explain a complex answer. Maybe the reporter and/or 
the editor didn't understand the problem themselves. 

Based on my experience talking to some retirees living at Kahala Nui where I live, and by general experience, the public does not 
understand how the project will be financed. Some or perhaps most might be thinking a huge tax increase is coming if they 
approve the project. Somebody, probably the Mayor needs to elaborate on the answer given in the newscast. Without getting 
into the technicalities of bond issues and debt service, you need to explain that the cost of building the rail rapid transit will 
be paid over the life of the bonds - 30 to 40 years by residents and visitors through the 1/2% GE tax approved by the State 
Legislature in 2007 (?) If that is not correct, please let me know so I will stop saying that! 

My assumptions are: 

1. The project will require 10 - 20 years to construct. 

2. Bonds will be issued as needed in several large chunks, over 10 years. 

3. GO Bonds with 30-yr maturity will be used. 

4. The 0.5% GE Tax already in place is sufficient to service the bond debt. 
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I believe you need to translate the above into numbers that the average tax-paying citizenin can understand. A suggested 
approach (I,m sure there are other ideas and approaches you'll want to consider): 

1. When the bonds are fully paid in the next 30-40 years, the rapid transit will be paid for, by current and future residents and 

visitors. 

2. In my example to my retiree friend (a single widow in her late 70s?), I used $10,000 & $20,000 annual GE taxable 
expenditure as examples of how much she would be paying for rail rapid transit each year: 

For $10,000 worth of purchases, $50/yr, 
For $20,000 " 	" 	$100/yr. 

"But," she said, " I won't be using the rail transit. Why should I have to pay?" 
My answer: "If that's the criterion, the Hawaii Kai people wouldn't have Kalanianaole, today, and neither would the 
windward people have Pali Likelike, and H-3. That's not how we build a community, or a state, or a country. We enjoy 
what people who came before us built, and we have to do our share to pass on to the future generations. (Not exactly in 
those words, but you get the idea)" 

3. For the University Engineerng Professor, Councilman Djou, and others who advocate more highways, the answer is, that's 
what we've been doing for the last 40 years, and things are getting worse. Add price of oil and environmental 
degradation, and its clear we need to consider other alternatives to supplement our highway systems.". 

Well, that's enough for this morning. I have a few more quesitons/suggestions, but they can wait. 

Have a nice day! 

Aloha, 

FM 
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