
From: 	 Harvey Berliner 
To: 	 Mantych, Timothy 
CC: 	 Neathery, Charles; kim.flguyen@dot.gov; Catherine.Luu@dot.gov; VanEpps@pbworld.com ; 

DunnJ@pbworld.com ; Don Olson; Simon Zweighaft; Hamayasu, Toru; Kurio, Phyllis; Miyamoto, Faith; 
Scheibe@pbworld.com; Gill@pbworld.com ; PMOC Website; Belizaire, Justine 

Sent: 	 8/28/2008 4:04:04 PM 
Subject: 	 RE: HHCTC: Project Schedule 

Tim: 

The schedule mentioned by Justine with a date of April 2008 was the PE/EIS schedule and has nothing to do with the 
construction schedule. 

The "Horse Blanket" Schedule was developed collaboratively by RTD and PB. Known industry production rates were used and 
validated in-house by both PB construction management staff and contractors experienced in this kind of work. The 
"construction" schedule that was produced and sent to the PMOC was a Primavera P6 version of the "Horse Blanket" developed 
in order to time phase the capital cost by FTA categories for input into the financial plan. 

I hope that this clears things up. If you need more information or feel that another conference call would help please let me 
know. 

Harvey L. Berliner 
berliner@infraconsultlIc.com  

From: Mantych, Timothy [mailto:Timothy.Mantych@jacobs.com]  
Sent: Thursday, August 28, 2008 11:41 AM 
To: Harvey Berliner 
Cc: Neathery, Charles; kim.nguyen@dot.gov ; Catherine.Luu@dot.gov  
Subject: FW: HHCTC: Project Schedule 

Harvey - Please see the email below from Charles Neathery regarding our review of the schedule. Please reply to all with a 
response to Charles question. 

Thanks, 
Tim 

From: Neathery, Charles 
Sent: Thu 8/28/2008 4:39 PM 
To: Mantych, Timothy 
Subject: HHCTC: Project Schedule 

Tim, 

I am ready to proceed with the Technical Schedule Review Report for the HHCTC. I received the Primavera schedule file 
"SLC1" and ran a Schedule Run Report. The project schedule has 258 activities and there are numerous activities with 
open-ends. For instance, the activity for FFGA does not have a predecessor(s) or successor(s). I am very concerned about the 
mechanical correctness/ fundamental soundness. 

I called Justin Belizaire and she explained to me that the schedule she and her team reviewed, run date of April 2008, had an 
excess of 1,000 activities. Before I proceed with an exhaustive technical schedule review I wanted to ask the City/County/PMSC 
if the "SLC1" schedule is truly the one I should review? 

This is critical as I am at a standstill. 

Please contact Mr. Berliner for an inquiry and confirmation on which schedule I should use. 

AR00143995 



Charles Neathery 

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the 
intended recipient. Any viewing, copying or distribution of, or reliance on this message by unintended recipients is 
strictly prohibited. If you have received this message in error, please notify us immediately by replying to the 
message and deleting it from your computer. 

AR00143996 


