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Mayor Hannemann 

Dear : 

First, I want to congratulate you on winning your second term and for the passage of the 
ballot measure on the Honolulu's High Capacity Transit Project. You have been a strong 
supporter of that project and the continued public backing it has received is in large 
measure due to your leadership. Second, we have read news reports from Honolulu 
which have stated the project has been accepted into preliminary engineering. I wanted 
to clarify that we have rot approved the project to advance into preliminary engineering,  
but we are working closely with project staff to complete the activities necessary before 
we can make that approval. I want to clarify the status of those activities. 
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The information required for a preliminary engineering request relates to three major 
areas  being,project readiness, project justification and local financial commitment. For  
the first item, we have completed our review and found that the project me  e  our  
technical project readiness requirements. For the second item, we expect to have our 
review of the project's scope, cost and schedule completed before the end of November. 
If we agree with the City's estimates, we can begin our review of the financial plan for 
the project immediately thereafter. Our financial review should take about 45 days. 
Concurrent with these activities, we will be completing our reviews of the estimates of 
the project's transportation benefits and operating and maintenance costs. These review; 	- - 
are needed, along with reliable capital costs, for our assessment of project justification. 
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If there are no major problems uncovered in our reviews, we can consider a preliminary 
engineering request for the project in January. Our goal in conducting these reviews is to 
ascertain that the project is sufficiently developed and that its forecasts of costs, benefits, 
impacts and local financial commitment will continue to remain within acceptable limits 
for our funding recommendations. We will continue to work with your staff to achieve 
that goal. Should you have any questions on this or any other matters, please contact me. 

Sincerely, 

The Great Leslie 
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