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Yoshioka, Wayne 
Yadao, Elisa 
Hamayasu, Toru; Miyamoto, Faith; Torres, Richard F; Stoeck, Lynette 
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FW: Proposed Oahu Rail Project 

Redacted 
From: Nicholas C. Bleecker [mailto:ncbleecker@earthlink.net]  
Sent: Saturday, December 27, 2008 10:22 AM 
To: Yoshioka, Wayne 
Subject: Proposed Oahu Rail Project 

Mr. Wayne Y. Yoshioka 

Dept. of Transportation Services 

City and County of Honolulu 

650 South King Street, Honolulu, HI 96813 

Dear Sir, 

These comments are in regard to the DEIS for the proposed elevated fixed rail system for Kapolei to Honolulu. 

The original justification made for a fixed rail system was that it would "solve" our problems of traffic congestion that occur on H1 
principally during the morning and afternoon commute times. When it was reported that this plan would do very little for traffic, the justification 
given to the public for why it was "needed was changed to allege our need for an "alternative" to driving or using the bus system. Later, 
during the campaign to push the project to voters, the "need" for the the public to support the project was centered around its supposed 
beneficial "boost' to our local economy. When funds come into our local economy from outside then a "multiplier effect' might provide a 
modest boost to our economy. In this case, the overwhelming majority of funding comes from the pockets of local residents. There is no boost 
except to the few citizens who will feed from the public trough. The promotional campaign launched prior to the November referendum was 
heavily financed by both the unions and taxpayer money under the guise of an "information" program from the Mayor's office. Many citizens 
who do not support the project are upset at the blatant way in which the City Administration: 1. did everything it could to prevent the Stop Rail 
Initiative from even getting on the ballot, 2. spent taxpayer funds to clearly promote the project with misleading and incomplete information 
about it under the guise of an "informational campaign", and 3. suppressed the negative facts contained in the DEIS until two days before 
what turned out to be a very close election. The voters were hoodwinked about the supposed benefits of this project through a very deceptive 
yet slick advertising blitz. 

Among the new facts that came out in the final hours before voters were able to cast their vote on the project included the increased 
price tag for rail. The public had been fed a steady diet of propaganda that always used a much lower figure ( if $3.7 billion can be considered 
"low). The City has been successful in dismissing concerns about the costs for this project that will fall upon Honolulu's residents. The 
increase in the excise tax is seen as mostly invisible by most people even though it represents the largest transit tax imposed on individuals of 
any state and is also one of the most regressive methods of raising tax money, causing more distress upon lower incomes (if "invisibly"). The 
cost of living here has become even higher than it already was. It will become higher yet because of this project and because of the perpetual 
operating subsidy it will require. 

These cost figures for the rail project are just estimates, of course. They significantly lag behind current realities. To the degree that 
economic conditions are volatile the figures will be unreliable. Add to that the fact that the figures are prepared and cleared by the same self 
serving entities that may profit in one way or another due to the incestuous relationships of consultants, contractors and public figures 
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involved. Finally there is the undeniable fact that no large public project in Hawaii has ever come in even remotely close to budget. An extra 
billion here. An extra billion there. Pretty soon it starts to add up to big money. 

And how's that tax collection going? Not too well. World events transpired to reduce the take of this "invisible", and therefore 
seemingly painless, tax. Revenues are not keeping up will projections. Read the national news. It will get worse. And Hawaii's economy is not 
immune to the coming deep and prolonged recession. Residents here will suffer along with the rest of the world. Does this seem like a good 
time to burden us with the exorbitant costs of the most expensive rail transit project, per resident or per mile in the country? One that 
accomplishes so little? 

Who would think so? Well, of course the giant mainland contractors who would profit from us to build it, of course. They have spent 
considerable money themselves to promote the project and to contribute generously to politicians who also support it. Those politicians thus 
have a personal interest in pushing the project for the benefit to their campaign coffers and to gain influence with the powerful unions who 
have a notoriously short sighted view of what is good for Hawaii. Basically, the unions use all their significant clout to support any large project 
that would funnel jobs to their members regardless of its merits or cost to taxpayers. The construction unions spent heavily before the election 
to influence the voters to approve the project. The big money spent to inundate the public with slick ads in the newspapers and relentless 
radio and television advertising for rail by the City and these others succeeded in deceiving just enough voters for a narrow victory to proceed 
with the project. Because of the understated costs and decreased revenues the need for additional tax increases and/or property tax 
increases in the future to prop up this project is obvious, and yet neither the City Administration nor the City Council has been forthcoming 
about this inevitability. 

Beyond the cost or our ability to pay, this rail project is a very bad idea. As noted above, it will offer little relief to drivers on Oahu. 
Relatively few citizens use the existing bus mass transit system today. It is speculative to assume vastly more will use this new system that 
relies on feeder buses and is so limited in whom it would serve and where it would go. The predictions of time saved by the average commuter 
using rail over what could be achieved with express buses in dedicated lanes on H1 are negligible. The differences in costs of the two 
systems are huge. Further, once we have committed public resources to pursue rail, all other potential solutions will be foreclosed and future 
advances in technologies removed from consideration for Oahu. We will be stuck with a completely rigid and antiquated system for a very, 
very long time. 

The alternatives to rail were never seriously considered. The fix was in for steel on steel fixed rail from the beginning. For example, 
the proposal for dedicated lanes for buses that was considered involved the taking of an existing lane away from drivers on the H1 and so was 
rejected as causing more congestion. They never reviewed a plan for dedicated lanes built separately and in addition to existing lanes. Cost 
of a separated HOV lane were inflated by assuming it needed to be elevated for the entire twenty miles to Kapolei and not considering an 
express bus system employing a much shorter elevated section that would simply go around or over highway bottlenecks. Other potential 
improvements to express bus systems were summarily dismissed, as were ideas involving strategic bypasses around the two major choke 
points on the H1. Major improvements to the H1 are sorely needed, and are not impossible, but would be under the purview of the State, not 
the City. Improvements to highways and an improved express bus system could serve the interests of the entire island, not just a tiny sliver of 
the population that might actually use the rail to Kapolei. 

Elevated rail will be hideous, cutting through town near the waterfront and dissecting mauka / makai view planes, and noisy, with 
trains screaming by every three minutes night and day. This will be bad for tourism. When visitors see that Honolulu looks and sounds just like 
other mainland cities that are much, much larger they will see Honolulu as an urban environment, not a tropical one. They will travel to other 
destinations in the Pacific. Our economy will further suffer. This is why the Waikiki Improvement Association is opposed to elevated rail being 
run into Waikiki. 

So the benefits for Honolulu of rail are skimpy and overstated and its downside is huge. Why is it being so doggedly pushed? 
Because it is basically nothing more than a development scheme. It is not about mass transit. It is all about the building of TODs out in what 
are now empty cane fields along the route. The City is preparing to give developers lucrative tax breaks and zoning exemptions to lure 
development. It is viewed as an opportunity for creating density where none exists by the entities listed above. It is interesting to note that one 
of the stations listed in the plan will stop in an empty field because the proposed development there has been withdrawn due to the current 
economic situation. 

Starting the line out at Kapolei and building it in towards town is ludicrous. In twenty years people in Kapolei may possibly be able to 
ride it as far as Wahiawa? How is that going to help commuters or traffic conditions on the H1? Relief is needed by residents for traffic 
conditions near Honolulu. This project does little to alleviate traffic on the H1. Its truly outrageous cost is not justified by its sparse benefits to 
the island's residents. The elevated fixed rail being proposed for this beautiful city is not what we need or can afford. More imaginative 
solutions are called for, solutions centered around mass transit, not development of TODs. The plan, as it is now, is saturated with 
inefficiencies and has the very real possibility of being disastrous for Honolulu's citizens and the city itself. 
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