
From: 	 Simon Zweighaft 
To: 	 Belizaire, Justine [USA] 
CC: 	 Hamayasu, Toru; Kurio, Phyllis; Van Epps, James; Scheibe, Mark; Hubbard, Ian; Dunn, James; 

Harvey Berliner; Wes Mott; Mark Hickson 
Sent: 	 1/29/2009 4:07:26 PM 
Subject: 	 RE: Airport Alignment Scope Briefing - Honolulu 

Hi Justine: 

We hope to have the edits for your report by our close of business today. We're working on it. Our current thought is 
that the contracting strategy will not change except that we will add one more group of stations to include Hickam, 
Airport and Lagoon and this will be named the Airport Station Group. We will rename the Salt Lake Station Group to 
become the Dillingham Station Group. All of the Salt Lake Guideway contracts will be renamed the Airport Guideway 
contracts, but the packaging concept will remain the same. We will have the revised contract packaging plan by 
Wednesday of next week. It will take more than a couple of weeks to update the PMP and have it internally reviewed 
and signed off since this is now a controlled document. We are starting on that effort immediately. I do hope to finish it 
ahead of your projected March 1 date, but  I  would not change that yet until we verify all of the things we need to do. 
Although you did not note it in your request, we are also working on a revised Master Schedule and Linear Schedule 
display and I expect to have that done by the end of next week. 

Regards, 

Simon 

From: Belizaire, Justine [USA] [mailto:Belizaire_Justine@bah.com]  
Sent: Thursday, January 29, 2009 3:15 PM 
To: Simon Zweighaft 
Cc: Hamayasu, Toru; Kurio, Phyllis 
Subject: Airport Alignment Scope Briefing - Honolulu 

Good Afternoon Simon, 

As a result of the change in MOS from the Salt Lake to the Airport alignment, FTA has requested we put 
together a briefing paper that provides the differences in scope, cost, schedule and others (e.g. riderships, 
parcels acquisition...) from the previous MOS (Salt Lake). Please review and add/edit information as 
necessary. Unfortunately this is due to FTA tomorrow, so I need to receive all edits as soon as possible. 

Also, because the "Project" scope is revised, an updated PMP revising the project scope. contracting 
strategy and delivery method would need to be submitted for acceptance as soon as possible. Please 
advise when you will have a copy ready for our review. 

If you have any questions, please call me at 704-543-0975. 

ju/stitie a. getizaixe-cautteia 

Booz I Allen I Hamilton  

10138 Paxton Run Road 
Charlotte, NC 28277 

Office (704) 543-0975 
Cell (796) 5136-0029 

belizaire justineAbah.com  
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(Note new contact information) 

AR00141340 


