
29 December, 2008 

To: 
Mr. Wayne Yoshioka 
Director Department of Transportation Services 
City and County of Honolulu 
650 South King St. 3rd Floor 
Honolulu 
HI 96813 
FAX: (808) 587-6080 

Subject: Comment on Draft Environmental Impact Statement (DEIS) "Honolulu High-capacity transit 
corridor Project", Issue- Project Construction Phasing will not provide early traffic relief 

Fact: 
The rail project construction phasing is proposed in four phases as discussed on DEIS page 2-38 and as shown on 
Figure 2-44 as follows: 

- East Kapolei to Pearl Highlands (First Construction Phase) 
- Pearl Highlands to Aloha Stadium (Second Construction Phase) 
- Aloha Stadium to Middle Street (Third Construction Phase) 
- Middle Street to Ala Moana Shopping Center (Fourth and final Construction Phase) 

Discussion: 
The primary purpose of any mass transit system is to provide traffic relief and to provide relief in the near 

term. The major West and Central Oahu traffic bottlenecks are at the Middle Street merge and at the H-1/H2 merge. 
Construction phases for the rail should be prioritized to reduce the traffic bottlenecks at these two locations. 
Therefore, the project construction phasing shown above should be reversed: 

- Middle Street to Ala Moana Shopping Center (First Construction Phase) 
- Aloha Stadium to Middle Street (Second Construction Phase) 
- Pearl Highlands to Aloha Stadium (Third Construction Phase) 
- East Kapolei to Pearl Highlands (Fourth Construction Phase) 

This revised project phasing is logical because: 
a) The Middle Street to Ala Moana Shopping Center first phase will provide early traffic relief to the Middle 

Street bottle neck. 
b) The funding source for the entire 20 mile segment is not guaranteed, recognizing that the General Excise 

Tax is not meeting projections in revenue due to the expected long term slumping economy. The taxpayer will not 
tolerate any increase in property tax or GET to fund any rail fund shortfall. 

c) The funding amount from the Federal Transit Authority is not guaranteed. 
d) If rail funds are delayed, providing traffic relief to the traffic bottlenecks on H-1 will be delayed. 
e) Each phase for rail will provide the maximum bang for the dollar. The rail will be completely be useable 

and serve the most number of commuters as each phase is completed. Conversely, the Kapolei to Pearl Highlands 
would serve very few commuters as most commuters will be destined for east of Pearl Harbor and beyond in the 
easterly direction. 

Vehicle Maintenance and Storage Facility for each construction phase can be temporarily established to support 
each construction phase as modified: 

a) For the Middle Street phase, some 40 acres could be obtained along Lagoon Drive to include portions of 
Keehi Lagoon Park, Airport vacant areas and commercial businesses including Used Car Lots. At least 10 acres for 
park and ride can be acquired in the airport area alongside Aolele Street and Lagoon Drive. 

b) For the Aloha Stadium phase, portions of the Aloha Stadium Parking lot can be temporarily used for the 
Storage Facility and temp facilities for vehicle maintenance. 
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c) For the Pearl Highlands Phase, a 43-acre vacant site near Leeward Community College is available (DEIS 
figure 2-42). 

d) A 41-acre site is identified for the Kapolei phase (DEIS figure 2-41). 

Conclusion: 
Construction of the Middle Street to Ala Moana Phase as a first priority is consistent with providing near-term 

traffic relief, will initially serve the most number of commuters, will be completely useable and cost effective, and will 
not force the taxpayer to pay more taxes to fund additional rail segments should rail funding sources not achieve 
revenue projections. 

Recommendation: 
The DEIS should reverse the construction project phasing as discussed above starting with the Middle Street 

to Ala Moana Shopping Center as the First Phase. 

Respectfully, 

Ben Ramelb P.E. 
1148 Ala Lilikoi St 
Honolulu, HI 
96818 

Copy to: 
1) Mr. Ted Matley 
FTA Region IX 
201 Mission St. Suite 1650 
San Francisco, CA 94105 
FAX 415-744-2726 

2) Governor Linda Lingle 
Hawaii State Capitol 
415 S Beretania St. 5th Floor 
Honolulu, HI 96813 
FAX (808) 586-0006 

3) Honolulu City Council Members 
FAX (808) 867-5011 
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