
29 December, 2008 

To: 
Mr. Wayne Yoshioka 
Director Department of Transportation Services 
City and County of Honolulu 
650 South King St. 3rd Floor 
Honolulu 
HI 96813 
FAX: (808) 587-6080 

Subject: Comment on Draft Environmental Impact Statement (DEIS) "Honolulu High-capacity transit 
corridor Project", Issue The DEIS shows the Managed Lane Alternative (MLA) was rejected by the 
Alternative Analysis for unjustified reasons 

Fact: 
The DEIS Table 2-2 "Alternatives and Technologies Considered but rejected" states that the MLA was 
rejected by the Alternative analysis because "MLA would not have supported Honolulu General 
Plan; minimal impact to vehicle miles traveled and vehicles hours of delay" 

Discussion: 
1) A portion of the Honolulu General Plan is shown below and taken from : 
http ://honoluludpp. org/planning/GeneralPlan/GPPreamble.pdf  

"Purpose of the Honolulu General Plan - 

The General Plan for the City and County of Honolulu is a written commitment by the City and County 
government to a future for the Island of Oahu which it considers desirable and attainable. The Plan is a 
statement of the long-range social, economic, environmental, and design objectives for the general 
welfare and prosperity of the people of Oahu and is a statement of broad policies which facilitate the 
attainment of the objectives of the Plan. 
The General Plan is a guide for all levels of government, private enterprise, neighbor- hood and 
citizen groups, organizations, and individual citizens in eleven areas of concern: 
(1) population; 
(2) economic activity; 
(3) the natural environment; 
(4) housing, 
(5) transportation and utilities 
(6) etc." 

2) A 10 mile, elevated Managed Lane (reversible three lanes) was built in Tampa for $420 million or $42 
million per mile. Evaluation of a similar 11 mile, three-lane reversible MLA on Oahu would cost $900 
million (  www.eng.hawaii.edui—panos/UHCS.pdf )  and would have the capability to eliminate the two 
major 
H-1 traffic bottlenecks at H-1/H-2 merge and at the Middle Street merge. Elimination of the two major 
H-1 bottlenecks by the MLA would comply with the Honolulu General Plan as it relates to the General 
Plan objective, "Transportation and Utilities". The Traffic Capacity Analysis below shows that the MLA 
will have the capacity to eliminate the bottlenecks while the rail does not. Conversely, the $6.0 Billion 
steel wheel fixed guideway alternative will cause a severe vehicular traffic overload at the two H-1 
bottlenecks in the capacity analysis below and will not support the Honolulu General Plan. 
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3) Moreover, by removing the two major H-1 bottlenecks, the MLA would substantially reduce the 
"vehicle miles traveled and vehicles hours of delay" as compared with the steel wheel fixed guideway 
SINCE THE Fixed guideway would result in severe traffic overload on H-1 in year 2030 (see capacity 
analysis below). 

4) The single, most important goal for mass transit is to eliminate or substantially reduce traffic 
congestion. The MLA meets this goal while the fixed guideway does not. 

Mass Transit Options Traffic Capacity Analysis:  

Numbers from Table 3-12 of city 2006 Nov Alternative Analysis ($10 million report): 
Rail only: capacity = 6000 commuters per peak hour (equivalent 5000 vehicles per peak hour.) 
H-1 only: rated capacity = 9,500 vehicles per hour (equivalent 15,400 commuters per hour 
H-1 forecast yr 2030 traffic load = 17,500 vehicles per hour per City AA Table 3-12 (or 8,000 vph 
overload = 9,600 commuters per hour) 

Managed Lane three-Lane HOV Reversible Kamehameha Flyover: capacity = 6,000 high occupancy 
vehicles per hour (equivalent 21,600 commuters per hour). Capacity based on HOV use on 
Kamehameha Flyover by 200 express buses per peak hour, car pools, van pools, green cars and HOV2. 
(50 pns per express bus and 5800 vph at avge 2 pns per vehicle). 

Year 2030 commuter load by City AA Report = Rail (6000) + H-1 overload (9,600) + H-1 capacity 
(15,400) = 31,000 commuters. 

2030 Load = 31,000 commuters per hour 
Rail + H-1 = 21,400 commuters per hour 
Managed Lane HOV + H-1 = 37,000 commuters per hour 

Finding: Fixed Guideway does not have sufficient commuter capacity which will cause 9,600 commuters 
to be stuck in gridlock on H-1 or stuck at rail stations (especially at stations between Waipahu and 
Kalihi). Managed Lane Alternative (HOV) will eliminate congestion and bottlenecks on H-1. 

Conclusion: 

The Alternative Analysis is wrong by rejecting the MLA because when compared with the fixed 
guideway alternative, the MLA will remove H-1 Traffic bottlenecks and will support Honolulu 
General Plan and will substantially reduce vehicles miles traveled and substantially reduce vehicles 
hours of delay. 

Recommendation: 
It is recommended that a three-lane MLA be reinstated into the DEIS for further consideration as a 
viable mass transit locally preferred alternative (LPA). 

Respectfully, 

Ben Ramelb P.E. 
1148 Ala Lilikoi St. 
Honolulu HI 96818 

Copy to: 
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1) Mr. Ted Matley 
FTA Region IX 
201 Mission St. Suite 1650 
San Francisco, CA 94105 
FAX 415-744-2726 

2) Governor Linda Lingle 
Hawaii State Capitol 
415 S Beretania St. 5th Floor 
Honolulu, HI 96813 
FAX (808) 586-0006 

3) Honolulu City Council Members 
FAX (808) 867-5011 
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