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To: ted.matley@fta.dot.gov ; Yoshioka, Wayne 
Subject: Charley's Taxi re DEIS 

February 6, 2009 

Mr. Ted Matley 
FTA Region IX 
201 Mission Street, Suite F650 
San Francisco, CA 94105 
415-744-3133 

Mr. Wayne Y. Yoshioka 
Department of Transportation Services 
City & County of Honolulu 
650 South King Street, 3rd Floor 
Honolulu, Hawaii 96813 
808-768-8303 

Comments of Charley's Taxi re 
Draft Environmental Impact Statement/Section 41) Evaluation 
Honolulu High Capacity Transit Corridor Project 
City and County of Honolulu, Oahu, Hawaii 

Traffic Congestion Depresses Consumer Activity, Business Operations and the Economy 

Traffic congestion directly and daily adversely impacts taxicab passengers, operators and drivers. Government policies have purposely induced traffic 
congestion to unacceptable levels. To spite cautomobility,' politicians punish innocent consumers and businesses who have become 'prisoners of 
congestion.' Traffic congestion does not simply affect the government subsidized transit buses, every transportation operator and business will experience 
higher costs and difficulties to fill customer demand and expectations, many of whom will become unable to ride TheBus or TheTrain. 

We are deeply concerned about the impacts of the rail system to make congestion worse on the roads along and surrounding the rail route. Honolulu having 
the one of the fewest urban road miles in the US and territories, and with many narrow roads throughout the route, no promises of mitigation are sufficient 
to compensate for the permanent damage to traffic conditions. Private transportation providers' services to our customers will become more costly and 
difficult to fill. 

Traffic congestion reduces productivity and raises fuel and labor costs for transportation providers. Travel delays increase fares to our passengers. Traffic 
congestion lengthen trip times that also become unreliable to show up for appointments on time. Since the city removed the 4th lane on the Ala Wai 
Boulevard in 2004, our taxi drivers experience travel delays to the tune of 4 to 6 lost trips a day. The loss of trips has caused taxi drivers to work longer 
hours and the 7th day in order to make up for the loss of trips due to traffic congestion. 

With about 1400 licensed taxicabs in Honolulu, the number of trips lost per day approximates 7000 trips on any day of lost productivity. Having 1.6 
passengers average per taxi trip, 11,200 potential taxi passengers are sacrificed a day in Honolulu. A recent congestion study (for cordon pricing experiment 
that was contemplated) in Manhattan showed similar loss of 5 taxi trips a day due to congestion. 

Before this latest tourism downturn, congestion regularly limited supply as drivers were stuck in traffic. Our passengers therefore endured longer waits and 
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travel times and higher fares. The frequency of 2-3 parades a week in Waikiki was a nightmare as fares doubled and tripled for a 2 mile trip in Waikiki, 
discouraging frustrated drivers from going into bad traffic. 

Restaurant reservations schedules are thrown off due to traffic congestion, with a domino affect on later seatings. Theater schedules, parties and charity 
fund-raising events are similarly thrown off and delayed due to traffic congestion. Traffic congestion affects the economic engines that drive Hawaii's 
economy: Tourism, Military and Construction. 

Since 1990, only 2.23 freeway miles have been added on Oahu even though tens of thousands of homes were added to West Oahu, the corridor for which 
the rail is planned. As if to buttress rail proposals, little has been done over decades to relieve the bottlenecks on H1/H2 merge and the Middle Street merge. 
Motorists gained 10-15 minutes in travel time just by widening one lane the length of 1.5 miles for the Waimalu off-ramp. 

Excessive Dependence on Government Subsidies 

Rail systems are more costly than bus systems because a rail system cannot operate with feeder buses, thus requiring two systems: TheTrains plus 
TheBuses. Heavier reliance on government subsidies for rail poses the same fiscal quagmire as rail systems elsewhere that threaten the economic stability of 
municipalities, states and nations today. 

The federal contribution to the excessively high cost of rail pales in comparison to the local cost burden. 

The proposed rail system's costs, risks, and liabilities are so excessive to be unsustainable without even greater tax increases on Honolulu's small and 
declining population of 900,000. Compared to other metropolitan areas, Oahu residents and businesses suffer a higher cost of living, highest costs of doing 
business, highest taxes, severely high cost of housing, highest electricity costs. 

Threat to Economic Stability 

The city has no process to assure independent oversight, accountability, performance and transparency over this proposed project. Hence, the prospects of 
mismanagement and the cost over-runs and delays can be expected to be much higher and longer than any other rail system built in the USA. 

Honolulu has the dubious distinction of having one of the highest construction costs in the nation, where everything has to be shipped in, and therefore takes 
longer and farther to travel. 

The city has no experience to manage a megaproject of the proposed size of TheT a n and its Transit-Oriented Developments. 

The city is totally reliant on consultants to manage the proposed rail projects and the consultant in charge has a rather tarnished history not only in Boston 
but elsewhere. 

The mayor may not complete his term beyond 2010 and there is no stronger political leader to champion this project in his stead. 

The city and its rail advocates have failed to inform the public in the many millions spent on meetings, hearings, literature and advertisements, that the price 
of Honolulu's rail system — for its size and scope — is many, many times higher than other systems touted to promote the successes of rail systems. 

Honolulu has a long history of delays in construction projects coming in on time, on budget. In recent times, construction projects have been stopped due to 
"iwi" discoveries, and the rail project traversing through downtown Honolulu promises to encounter many more iwi discoveries, for sure. 

The current financial crisis has eliminated or lessened many of the prospective developers to participate in the Transit-Oriented Developments surrounding 
the proposed rail stations. 

Prioritizing Commuters over Seniors with Multiple Disabilities 

Chapter 1, Background, Purpose and need (DEIS pp 1-1 to 1-21) 
The burgeoning transportation needs for seniors and disabled passengers are totally absent from this discussion. When why does the city focus exhorbitant 
assets and resources ($4 Billion-plus) for a commuter market that is a pittance in comparison to the needs of the senior population over 60 years in age, to 
grow to 284,350 by 2030? 

Between 2000 and 2030, Oahu's population over 60 years of age is projected to increase by 134,157 or 189 percent (from 150,193 to 284,350), to become 
25.4 percent, (from 17 percent in 2000) of Oahu's projected total 1,117,300 population in 2030. 
Link to DBEDT: series2030report-appx-3.xls 

A projected 1.3 percent increase in transit ridership is a pittance compared to the underserved needs of the seniors who suffer multiple disabilities and will 
therefore unable to ride TheBus or TheTrain. There is no discussion of the impact that the rail system during construction and in operation will have upon 
the travel times of those seniors and disabled who will be unable to use TheTrain and who also find that HandiVan is inconvenient and unavailable to 
provide independence and reliability that is afforded to physically fit riders. This DEIS represents discrimination in the worst sense in that the aged 
population having multiple physical disabilities and economic hardships will suffer fewest transportation options, despite their most severe vulnerabilities. 

Continuing History of Rationing Transit Bus Services 
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The proposed transit system's ridership will be limited by the number of buses and trains projected. Adding a train with feeder buses will reduce service 
access so as to further ration transit availability overall. 

Chi, 1.1 History and Conditions Leading to the Project  
The HRT&L streetcars were completely replaced by buses in 1942." DEIS, p. 1-1 

Good timing, because ridership surged with less than 200 buses to 53,325,862 in 1942, 76,805,829 in 1943, 93,016,633 in 1944, and 85,245,013 in 1945 
with 200 buses. In all the years since, ridership has never exceeded the 1943, 1944, 1945 numbers. 

The city has failed to present FTA and the public with a true picture of TheBus 
performance and to compare it against the non-subsidized private operators' yields prior to the city & County of Honolulu's takeover of HRT in 1971. 

Ridership volume has declined and the yield per bus has likewise declined, despite the increase in population. 

Statistics on TheBus performance indicates one or some of the following: 
1 – that the city has rationed the number of buses in its fleet to stifle growth potential 
2 – that demand for transit does not warrant additional capacity. 
3 – to grow traffic congestion by withholding commuter bus capacity in order to justify a rail system. 
4 – the moratorium on highway construction in order to call for the need of a rail system. 

Since the City & County of Honolulu took over the transit system from HRT in 1971, the highest TheBus ridership in the 1980s — of 76,260,187 in 1984 
with a 440 bus fleet — has never been duplicated in the 23 years to 2007, even though Population increased by 107,801: 

1984 440 TheBus fleet 76,260,187 riders 173,319 avg riders per bus 797,800 population 
2007 531 TheBus fleet 71,749,376 riders 135,121 avg riders per bus 905,601 population 

From 1989 to 2006, the number of buses in TheBus fleet increased by 50 buses only, with 6 more TheBuses added in 2007: 

1989 to 1992, TheBus fleet was 475 (period of the 1992 rail debate) 
1995 to 2006, TheBus fleet was frozen at 525 for 11 years 

Since 1973, the city has rationed commuter express bus services. Bus trips were not added commensurate with the increase of population and households in 
the Ewa/Waianae region. 

TheBus trips have been concentrated on tourist ridership instead (Routes 8, 19, 20 and 22: Waikiki - Ala Moana Center, Waikiki – Airport & Pearl Harbor, 
Waikiki - Hanauma Bay. 

See Excelt Worksheet: Transit Buses/Ridership 

Figure 1-2 (DEIS p 1-02) fails to include relevant statistics, such as: 
- Ridership volume of TheBus declined since 1984 
- Stagnation of fleet size in relation to population growth, bus trips in growth areas 

Compare ridership yield per bus: 
1955 	29,658,374 riders, avg 241,125 riders x123 buses 
1956 	19,900,409 riders, avg 243,093 riders x 123 buses 
2006 	70,384,355 riders, avg 134,065 riders x 525 buses 
2007 	71,749,376 riders, avg 135,121 riders x531 buses 

Figure 1-5 Population Distribution for Oahu (DEIS p1-8) fails to show the number of bus trips, schedules and routes assigned to population areas that 
would show the lack of or attempt to fill capacity to meet demand of new growth areas. 

Figure 1-6 Employment Distribution for Oahu (DEIS p1-9) also fails to show the number of bus trips and routes assigned to growth areas. 

Ch1.5 (DEIS p 1-15) Why has the city failed to present TheBus' performance results to justify the need for expanded transit services for the Leeward 
Corridor? Why are taxpayers expected to foot the exhorbitant investment and O&M costs for a rail system whose capacity will likewise be permanently 
limited by the number of rail cars that are projected for this system? 

History of Deferred Maintenance that add to higher costs ultimately 

The City & County of Honolulu scoops up regular increases in taxes and fees while its infrastructure and facilities are in dilapidated conditions. Despite 
promises to "be honest, truthful, and accountable for the public's money," the mayor has failed to present the citizens of Honolulu with specifics and details 
on the worsened state of our infrastructure and costs to repair, renovate or replace same. 

In his February 25, 2005 State of the City Address, Mayor Hannemann laid out in general terms the depth and magnitude of "the challenges" facing the 
citizens of Honolulu. Three of the many examples cited are found at 
http://www.co.honolulu.hi.us/mayor/soc2005.pdf  

The amount we pay each year in interest and principal stands at 194 million dollars, nearly 20 percent of our budget. Our debt service for 2006 is 
expected to increase by 40 mimllion dollars over this year – and that's just the increase. We've amassed a total debt of more than 3 billion dollars, about 

AR00141034 



3 thousand dollars for every man, woman and child in the City & County of Honolulu." (page 3 of 21) 

At the 40-year-old Neal Blaisdell Center, another heavily used facility, the arena is badly in need of a new air-conditioning system. Sections of the 
parking lot are sinking." (p 6 of 21) 

"Staff shortages of 30 percent in many departments are the norm, and have not only affected our ability to properly serve the public, but had a terrible 
impact on the morale of our City work force, who have been told year after year to do more with less. " (page 7 of 21) 

The mayor (p 10) considers "filling potholes" as fixing the roads: Our maintenance of roads will follow a plan and a schedule consisting of three parts: 
The first is that, quite simply, our City road crews will be filling potholes year round and not only in emergency. The second part is called first-aid, 
meaning a three-quarter to one-inch overlay of asphalt on existing roadways in rural areas... The third is major reconstruction of heavily used 
thoroughfares." In fact, the reconstruction plan has been meager and the heavily roads and arteries in downtown continue to be riddled "throw and go" 
pothole fillers. 

Transit trips are projected to be longer than auto trips. Why should taxpayers underwrite high costs of rail for longer transit travel times? 

Respecfully submitted, 

Dale Evans 
President & General Manager 

Charley's was founded in 1938 by Charles S. and Helen H. Morita, and is Hawaii's oldest passenger ground transportation 
company. With nearly 300-plus drivers in a fleet of over 200 taxicabs, vans and limousines, Charley's serves over 2.5 million 
passenger trips a year on Oahu. Now in its third generation as a kama'aina small business, Charley's provides the very finest 
premium on-demand transportation service to the public, giving special care and attention for MediCab, Executive Car, 
Designated Driver for DUI Altemafive, Taxi Airport Shuttle and the nation's only Japanese fluent taxi dispatch service. 
Charley's is the only local taxi company that has been officially recognized as an industry leader with industry and government 
awards. 

For more information, see our website at www.charleystaxi.com  
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