
From: 	 Ryan, James <FTA> 
To: 	 Day, Elizabeth <FTA>; Borinsky, Susan <FTA>; Barr, James <FTA>; Riklin, Sherry <FTA> 
Sent: 	 3/10/2009 1:55:54 AM 
Subject: 	 RE: Meeting with Honolulu at APTA Legis. Conf. 

I'm open all day Friday (by phone, since I'll be telecommuting). 

Just realized this: my first day working on this Honolulu rail project was March 7, 1989. That was AA/DEIS kick-off day for the 
PB team in Honolulu. We had only 12 months to complete the document -- because they were on a fast track. That was twenty 
years and three days ago. As they say in Hawaii: Oy! 

From: Day, Elizabeth <FTA> 
Sent: Tue 3/10/2009 7:31 AM 
To: Ryan, James <FTA>; Borinsky, Susan <FTA>; Barr, James <FTA>; Riklin, Sherry <FTA> 
Subject: RE: Meeting with Honolulu at APTA Legis. Conf. 

We should all sit down together so Susan and I can fill you in on the discussion with the Honolulu council members that we had 
yesterday. Is everyone available on Friday this week? There are a few items the Honolulu folks mentioned that we should sort 
through internally, discuss with TR09, and then get back to the project sponsor with advice. According to these council 
members, Honolulu has already put out the IFB for construction of Phase 1 of the project. Do we know if this is true? Before 
they get too ahead of themselves and potentially preclude the work from eligibility for future federal reimbursement and 
jeopardize the NEPA process, we need to sort out what is part of the federal project and what is not. I was told a while ago that 
they would like Phase 1 to be counted as part of the overall federal project (total cost roughly $5 B). Is this correct? 

They also wanted to discuss the requirements for financial plans. Apparently the state wants to take the existing excise tax 
revenues and use them to offset budget shortfalls. The state may not have the authority to do so, but if they were to get the 
authority, these Honolulu council members wanted to know what impact it would have on our rating/evaluation. 

From: Ryan, James <FTA> 
Sent: Saturday, March 07, 2009 6:51 PM 
To: Borinsky, Susan <FTA> 
Cc: Day, Elizabeth <FTA>; Riklin, Sherry <FTA> 
Subject: RE: Meeting with Honolulu at APTA Legis. Conf. 

Given the cost increases and funding shortfalls that seem unavoidable at this point, they may ask (again) about the upper limit on 
the funding they might realistically expect through an FFGA. 

I think that I will pass on the meeting if its just a meet-and-greet. Thanks. 

From: Borinsky, Susan <FTA> 
Sent: Sat 3/7/2009 6:49 PM 
To: Ryan, James <FTA> 
Cc: Day, Elizabeth <FTA>; Riklin, Sherry <FTA> 
Subject: Meeting with Honolulu at APTA Legis. Conf. 

Jim, sorry we didn't get to talk on Friday. I hope that the travel forecasting course was a great success and am eager to hear 
about it. As we discussed, I have a "meet and greet" with some Honolulu Council members on Monday. You are certainly 
welcome to attend (4:45-5:15 at JW Marriott, exact location TBD), but I don't expect any substantive discussion and you 
shouldn't feel obliged to come to the meeting. I understood from Ron that changes in the alignment and cost impacts have 
complicated the advancement of the project. Beth will be with me and I'm relying on her knowledge of the project. But I wanted 
to touch base with you to ask if you think that there are any major issues that the Council members may bring up. If you think of 
something, please send an e-mail, as I'll be at the conference all day on Monday. Susan 
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