
October 1, 2003 

Cliff Slater 
3105 Pacific Heights Road 
Honolulu. HI 96813 

RE: Honolulu Department of Transportation Services proposed Bus Rapid Transit 
System 

Dear Mr. Slater: 

Thank you for your letters and telephone correspondence regarding Honolulu's proposed 
Bus Rapid Transit System. Within your correspondence, you state that the proposed 
project will have negative impacts on the transportation system of Honolulu, that the 
forecasts of transit riders are faulty because they do not reflect trends over the last 10 
years, and that the operation and maintenance costs for the proposed system are under-
estimated. 

The Honolulu Bus Rapid Transit project may have adverse impacts to the communities 
through which it passes. However, by increasing transportation capacity, it will also 
provide important transportation benefits to those communities. One purpose of the on-
going NEPA review is to develop and further consider alternative designs, station 
locations, and alternative technologies that would minimize and mitigate the adverse 
impacts to the maximum extent practical. Another major purpose of the NEPA process is 
to provide the information needed by the Honolulu DTS and other local officials to 
decide, in consultation with the affected communities, whether the transportation benefits 
of the project are great enough that the unavoidable adverse impacts should be tolerated. 

The decision of how best to provide transportation service within a specific geographic 
region, including the choice of specific investment strategies is not made by the Federal 
government, but is the responsibility of local decision makers. Local officials are closest 
to the unique circumstances of their area and are in the best position to consider all 
relevant factors. FTA encourages active involvement of the public in the planning and 
project development process. I recommend that you work with your local officials to 
ensure that your concerns and ideas are considered. Although the federal government 
provides funding to assist local governments to construct capital improvements, decisions 
regarding how the funds are allocated to various transportation projects are determined 
locally. 

Please feel free to contact the FTA Region 9 Administrator, Mr. Leslie T. Rogers at 
(415) 744-3133 if you have any additional questions or concerns. Thank you for your 
interest in the project and making us aware of your concerns. 

Sincerely, 
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Ron Fisher, 
Chief, Project Planning Division 

cc: Mr. Leslie T. Rogers 
FTA Region 9 Administrator 
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