
October 1, 2003 

Cliff Slater 
3105 Pacific Heights Road 
Honolulu. HI 96813 

RE: Honolulu Department of Transportation Services proposed Bus Rapid Transit 
System 

Dear Mr. Slater: 

Thank you for your correspondence regarding Honolulu's proposed Bus Rapid Transit 
System. Within your letter, you state that the proposed project will have negative 
impacts on the transportation system of Honolulu, that the forecasts of transit riders are 
faulty because they do not reflect trends over the last 10 years, and that the operation and 
maintenance costs for the proposed system are under-estimated. 

The Honolulu Bus Rapid Transit project may have adverse impacts to the communities 
through which it passes. However, by increasing transportation capacity, it will also 
provide important transportation benefits to those communities. One purpose of the on-
going NEPA review is to develop and further consider alternative designs, station 
locations, and alternative technologies that would minimize and mitigate the adverse 
impacts to the maximum extent practical. Another major purpose of the NEPA process is 
to provide the information needed by the Honolulu DTS and other local officials to 
decide, in consultation with the affected communities, whether the transportation benefits 
of the project are great enough that the unavoidable adverse impacts should be tolerated. 

FTA undertakes detailed reviews of travel demand forecasting methodology for major 
capital investment projects that are required by TEA-21 to be evaluated and rated. The 6- 
mile minimum operating segment project proposed by the Honolulu Department of 
Transportation Services is now considered to be "exempt" from the evaluation and rating 
process because the Section 5309 New Starts share of project costs is less then $25 
million. This exemption is required by TEA-21. Because this is an "exempt" project, 
FTA has not reviewed the travel demand methodology or results, as we did with the 
original Honolulu monorail proposal. Although FTA has not undertaken a detailed 
review of the travel demand forecasts for this project, we take your comments seriously 
and will work with the City of Honolulu to improve the travel demand forecasting 
methodology, assumptions, and results. 

Regarding the estimated operations and maintenance costs, FTA has been notified by the 
Honolulu Department of Transportation Services that the methodology for estimating the 
operations and maintenance costs has been revised, per your comments, in the Final 
Environmental Impact Statement. 
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Please feel free to contact me or the FTA Region 9 Administrator, Mr. Leslie T. Rogers, 
at (415) 744-3133 if you have any additional questions or concerns. Thank you for your 
interest in the project and making us aware of your concerns. 

Sincerely, 

Ron Fisher, 
Chief, Project Planning Division 

cc: Mr. Leslie T. Rogers 
FTA Region 9 Administrator 
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