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Current Status  
The City is currently reviewing and refining the West Oahu/Farrington Highway 
Guideway Design-Build RFP Part 2 procurement documents so that they will be ready 
for issue to the priority list of offerors from the Part 1 proposals. The RFP Part 1 was 
released on February 4, 2009 and responses are due on March 13, 2009. The purpose of 
the Part 1 RFP is to establish a priority list of 3 or 4 qualified contractors to receive the 
Part 2 RFP. Likewise, the RFP Part 2 is to solicit technical and price proposals from the 
contractors previously qualified by the Part 1 process. The RFP Part 2 is expected to be 
released in early April 2009. 

On January 21, 2009, the City requested that the FTA issue a waiver of the timing 
restrictions in the Interim Guidance on Design-Build Project Delivery and the FFGA 
Process (9120100) (Interim Guidance), which states that a grantee may release a request 
for Design-Build proposals after a Record of Decision is issued. The City is anticipating 
a Record of Decision on September 11, 2009 and will therefore be asking FTA to waive 
the requirement that a Design-Build RFP must be released after the ROD in order to 
issue the West Oahu/Farrington Highway Guideway Design-Build RFP Part 2 and thus 
allowing the City to continue the procurement process. The City has advised that no 
contract work will be authorized on the West Oahu/Farrington Highway Guideway 
Design-Build procurement until after the ROD. 

The City plans to release two other Part 1 RFPs for design-build procurements; the first 
for Systems, including vehicles, and the second for the Maintenance and Storage 
Facility. The Systems Part 1 RFP is scheduled for an April 9, 2009 release and will be for 
vehicles, traction power, train control and communications. The Maintenance and 
Storage Facility Part 1 RFP is scheduled for release on May 29, 2009. 

Again, the City has advised that no contract work will be authorized on any of these 
procurements until after the ROD. However, once ROD is issued, the City intends to 
move ahead very quickly with its own funds on the design and construction of the West 
Oahu/Farrington Highway Guideway, the Systems including the procurement of 
Vehicles and the Maintenance and Storage Facility contracts. 

The City will also be requesting relevant LONPs to proceed with the Design-Build 
contracts prior to issuance of a FFGA for the West Oahu/Farrington Highway 
Guideway Design-Build contract before the end of 2009 and for the Systems and 
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Maintenance and Storage Facility contracts in the first quarter of 2010. The following is 
a list of the LONPs currently being considered: 

• Issuance of NTP for Final Design Services for West Oahu/Farrington Highway 
Guideway Design-Build prior to Final Design Approval 

• Issuance of NTP for Construction of West Oahu/Farrington Highway Guideway 
Design-Build prior to ROD 

• Issuance of NTP for Final Design Services for Farrington Station Group prior to 
Final Design Approval 

• Issuance of NTP for Final Design Services for Pearl Highlands Station and 
Garage Group prior to Final Design Approval 

• Issuance of NTP for Design-Build Maintenance and Storage Facility Contractor 
prior to FFGA 

• Issuance of NTP for Design-Build for Kamehameha Guideway Design-Build 
prior to FFGA 

• Issuance of NTP for Design-Build for Airport Guideway Design-Build prior to 
FFGA 

• Issuance of NTP for Design-Build Systems Contractor prior to FFGA (P440) 

Vehicle specifications are still being developed. The City is working towards 
specifications for an automated light metro car, similar to those used in Vancouver, 
Copenhagen and Oslo. The car would have three doors per side and be approximately 
60 feet long. Each car would carry between 160 and 200 passengers. It would run in 
two, three or four car trains. The DEIS budget is sufficient to cover approximately 70 
cars in the Airport Alignment and the City deems this to be adequate for its purposes. 
Further refinements including a complete operating plan will be developed during 
preliminary engineering. 

The comment period for the DEIS closed on February 6, 2009. The City is working on 
development of the responses to public comment and the preparation of the FEIS 
document which will reflect the recent decision of the City to switch to the Airport 
alignment. Both the Airport and Salt Lake alignments were covered in the DEIS, so no 
change in the DEIS document is required. 

With regard to staffing, the City is in the process of bringing several new staff on board 
in anticipation of the increased activity related to the procurement program. Most of 
theses people are from City departments and will be placed in subordinate positions to 
staff with transit experience until they become sufficiently familiar with the project and 
the requirements of their new positions. The most significant of these is Richard Torres, 
former deputy director of the Department of Transportation Services, who will assist 
chief facilities engineer Harvey Berliner in the procurement and management of the 
design-build contracts. The City has also assigned a full-time administrative services 
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officer to the RTD who will have the primary responsibility of recruitment and staffing 
of City positions. The updated PMP, currently scheduled for transmittal before the end 
of February 2009, should include a revised organizational chart showing recently added 
RTD staff along with an updated staffing plan. 

The City has also determined that it will require the services of a Program Management 
Support Consultant (PMSC) to supplement its staff beyond the end of the current 
contract with InfraConsult. An RFP will be issued this year for those services. An 
implementation phase organization structure is under development to identify roles to 
be filled by City employees and roles to be filled by the PMSC. 

Additionally, the City will soon begin preparing an RFP for a General Construction 
Manager who will be the prime consultant support to the City for managing the final 
design and construction program. The City anticipates releasing an RFP for a General 
Construction Manager later this year, for a period of performance beginning in January 
2010 through the completion of revenue operations for the project in March 2019. 

As it makes preparations to acquire right-of-way immediately following the issuance of 
the ROD, the City is currently working to secure right-of-entry to progress geotechnical, 
corrosive control, environmental and archeological surveys along with property survey 
and mapping. The procurement of property assessment services is underway. Right- 
of-Way team members attended the FTA Real Estate Management Class offered by NTI-
Rutgers. The team is working closely with scheduling to refine the real estate 
acquisition schedule. Additionally, the team is working with the engineers to better 
define the property requirements for the project. Revisions to the RAMP are being 
developed to reflect the new MOS. 

The City will also have to revise the RAMP and the QMP to update the Project 
Description and the Project Delivery sections of both. Because the roles, responsibilities 
and procedures in both apply to both the Airport and Salk Lake alignments, these 
updates will be provided during the next scheduled submission update in early PE. 
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