
Welcome to our update on the Honolulu High-Capacity Transit 

Corridor project, prepared specifically for Hawaii's construction 

industry. We did our best to create a fair and balanced report, 

reaching out to groups on both sides of the issue. Some have 

serious reservations about the city's $5.3 billion, 20-mile rail transit 

system, and they aren't shy about saying so. Then again, we find 

that our sources from the city aren't exactly timid either. They are 

quick to respond and seem very eager to set the record straight. 

Know the Score 
Based on the City & County 

of Honolulu's environmental 
impact statement, the Honolulu 
rail project will create an average 
of 4,000 construction jobs and 
10,000 jobs overall during each 
year of the project. It's great news 
for local builders. However, in the 
last few months, the project has 
garnered some less than desirable 
attention. In January, for instance, 
Gov. Linda Lingle hosted a public 
forum for Hawaii residents to hear 
a presentation from the American 
Institute of Architects (AIA) - 
Honolulu chapter on its concerns 
about the city's proposed elevated rail 
plan, as well as potential alternatives 
for the project. The association 
insisted that portions of the rail would 
be more suitable at ground level. Then 
in March, newspaper headlines blared 
out that the route runs too close to 
a Runway Protection Zone near the 
Honolulu International Airport. The 
state Department of Transportation 

admonished the city for what it 
perceived as a "lack of transparency" 
around the city project, adding that the 
city would be responsible for covering 
the cost of the airport route fix. 

In light of the recent setbacks, 
we asked Mayor Mufi Hannemann 
to give us an update and perhaps 
some assurance that the project is 
still on deck: 

Q: Will the rail project actually happen? 
A: We still plan to break ground 

this year in East Kapolei and begin 
building the first 6.5 miles of the 
guideway with contractor Kiewit 
Pacific Company. The governor's 
reservations notwithstanding, it's not 
a question of "if" rail will happen, it's 
a question of "when" it will occur. 

Please note that this project is 
on solid financial footing. We have 
collected $460 million from the GET 
surcharge as of January this year. 
That is more than 99 percent of our 
anticipated local revenue. The head 
of the Federal Transit Administration 
(FTA), Peter Rogoff, has said, "because 
of the excise tax revenues, the 

Honolulu project has more money 
already committed to it than a great 
many other projects would dream of 
having at this stage." 

The FTA believes so strongly in this 
project that even before the release of 
the final EIS (environmental impact 
statement), the agency publicly stated 
it intends to fund $1.55 billion of rail 
construction, which is the current 
amount that we are requesting. 

Q:  What things must happen before 
the groundbreaking? 

A: The FTA must approve and the 
governor must accept the final EIS, 
which completes the project's state 
environmental review. Next, the FTA 
must issue a Record of Decision (ROD), 
which completes the project's federal 
environmental review. At that point, 
we will have proceeded with the steps 
needed to break ground for the project. 

Q:  What if it does not break ground 
in 2010? 

A: We've always said, 'The longer we 
delay, the more we will pay.' The best 
example is the city's previous try at 
rail 17 years ago, in which the cost of 
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the project back then was $1.7 billion. 
We have every reason to believe we 
will break ground this year. We hope 
that once the final EIS is released, the 
governor will accept the document 
in a timely manner because the state 
does not have any similar project on 
the horizon that can stimulate the 
economy the way rail can. 
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The Honolulu High-Capacity Transit Corridor is a 20-mile elevated rail line that will 
connect West Oahu with downtown Honolulu and Ala Moana Center. The system 
features electric, steel-wheel trains capable of carrying more than 300 passengers 
each. Trains can carry more than 6,000 passengers per hour in each direction. 

"We have been very encouraged by the public's response. As a result 
of our outreach efforts, more people are becoming familiar with the 
project and the public support is increasing in all parts of the island, 
Mcluding Windward and East Honolulu." — Mayor Mufi Hannemann 

Q: What happens if  the rail transit 
project falls through completely? 

A: As Sen. Daniel Inouye has said 
before: "It's now or never." This is our 
best and last chance for rail transit 
on Oahu. We already have two strikes 
against us because of past failures 
with rail, most notably in 1992 when 
the City Council turned its back on 
rail and more than $600 million in 
federal funding. If this project dies, 
we will likely not see a rail system 
on Oahu in our lifetime, and we will 
lose our best tool to manage traffic 
congestion on the island. 

Q: Please tell us about the contracts 
awarded so far. 

A: The first construction phase 
is a design-build contract awarded 
to Kiewit Pacific for 6.5 miles of 
guideway from East Kapolei to Pearl 
Highlands. The award was $90 million 
lower than initially anticipated 
because of the economic slowdown. 

Other contracts are scheduled to 
be awarded this year for the train 
maintenance and storage facility in 
Waipahu; for the core systems, which 
includes the electronic operating 
system and the train vehicles; and for 
the Kamehameha Highway guideway. 
If current market trends continue, it is 
likely those contract awards also will 
be lower than expected. 

Train stations along the route 
are to be constructed in separate 
future contracts. 

Friend or Foe? 
The following are remarks 

from a number of organizations 
that have disagreed with certain 
aspects of the city's project. We 

begin with AIA Honolulu. 
"We are concerned about transit 

as it impacts our entire built 
environment, our communities and 
our people. Our involvement is an 
integral part of our mission," says 
Peter Vincent, Honolulu architect 
and AIA transit task force member. 

Vincent describes his first 
encounters with rail officials: 
"We've been expressing our interest 
to be involved in the project since 
early 2006. At that point we were 
told, 'It's too early for architects 
to get involved — there will be an 
opportunity later.' Unfortunately 
'later' never came and in 2007 we 
were told it was 'too late' and that 
has been the message from the city 
ever since. Regardless, AIA Honolulu 
has continued to endeavor to work 
with the city administration and 
the city council, has met with a 
variety of community groups and 
has provided extensive written 
and verbal communication on our 
position, in the interest of educating 
the public and for the best outcome 
for our island community." 

AIA Honolulu supports a flexible 

light rail system with portions 
of the route built at street level. 
Vincent responds to critics who say 
it will not provide the most reliable, 
most convenient and cost effective 
transportation through Honolulu: 

"As a system, Light Rail 
Transit (LRT) is no less reliable or 
convenient than the Automated 
Light Metro (heavy rail) system the 
city is planning for Honolulu. LRT 
is as fast, can deliver more than the 
required capacity per direction at 
substantially less capital investment 
and is much more widely used 
across the U.S. and abroad. LRT has 
all the advantages, yet offers more 
flexibility than the Automated 
Light Metro. It can be elevated 
where need be, it can come to grade 
where appropriate, has shorter 
turning radii and is quieter. The 
flexibility of LRT provides alignment 
opportunities that simply cannot be 
achieved with Automated Light Metro 
technology. A further advantage 
is that, while several companies 
manufacture Automated Light Metro, 
they each have their own proprietary 
technology that locks them in to 
future expansions. In contrast, with 
LRT, the initial supplier could be 
manufacturer X, then when the 
system is expanded, or more cars are 
needed, that could be competitively 
bid and awarded to manufacturer 
Y. This is a huge advantage to 
the taxpayers of Honolulu that is 
currently being missed. 

"The more contentious issue," 
adds Vincent, "seems to be whether 
the system is elevated or at grade, 
rather than the technology. AIA 
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Leeward Community College station 

Honolulu's position is that we agree 
that significant portions of the 
route should be elevated, due to 
traffic congestion and other factors, 
however based on studies and the 
experience of numerous other cities, 
portions would be more suitable 
at-grade. These portions include 
the segment from East Kapolei to 
Waipahu, and downtown Honolulu, 
particularly through the Chinatown 
historic district and along Honolulu's 
waterfront. The future segments 
of East Kapolei to Kapolei and Ala 
Moana Center to Waikiki and UH 
Manoa are also well suited to being 
at-grade. For every mile that the 
system is at grade instead of elevated 
we save approximately $200 million. 

"Based on a study of Honolulu's 
transit system by an independent 
transit expert, approximately 
50 percent of the system could 
effectively work at-grade, saving $1.8 
billion," continues Vincent. "And if 
you include the full length of the 
proposed system - to Waikiki and UH 
Manoa - the savings would be about 
$3.3 billion." 

Vincent clarifies AIA Honolulu's 
position on Honolulu mass transit: 

"AIA Honolulu is 100 percent 
supportive of a fixed-guideway, steel-
on-steel transit system for Honolulu, 
which has been our position since 
the inception of the project. Keep 
in mind that LRT is also 'fixed-
guideway, steel-on-steel' and thereby 
meets the definition that Oahu's 

voters approved. It's important to 
note that voters did not vote for an 
all-elevated system." 

The Historic Hawaii Foundation 
(HHF) has its own concerns about 
the rail project. 

"Our approach is to help project 
planners accurately identify the 
impact to historic resources and 
to avoid, minimize and mitigate 
any adverse effects," says Kiersten 
Faulkner, executive director 
of the foundation. "As a major 
infrastructure project that will affect 
historic sites and set the framework 
for community development along 
its route, the rail issue met HHF's 
criteria for involvement." 

HHF is currently working with 
the city to create a programmatic 
agreement (PA) designed to identify 
and protect historic properties from 
adverse effects by the construction 
of the rapid transit system along its 
proposed route. 

Says Faulkner: "The agreement 
is a legally binding document 
between the FTA, the state Historic 
Preservation Division and the 
Advisory Council on Historic 
Preservation. An executed agreement 
is a federal requirement under the 
National Historic Preservation Act 
in order for any federal agency to 
provide funding, permits, licenses or 
other approval of any undertaking. 
Other federal agencies, such as the 
Navy, will also need to complete 
agreements prior to issuing their 

own approvals for the project. The 
other federal agencies have not 
yet initiated their own, separate, 
consultation processes. 

"The bulk of the draft PA was 
developed in 2009. It includes a 
list of historic sites likely to be 
adversely affected by the project and 
whether that effect is direct, indirect, 
cumulative or reasonably foreseeable. 
The PA also includes measures 
for continued identification and 
analysis of historic resources that 
may be unknown at this time. The 
stipulations in the agreement include 
ways to protect historic buildings 
and sites during construction; 
restore characteristics of some 
historic properties; a grant program 
to rehabilitate historic properties 
within the corridor; and measures 
to provide education and outreach 
about the history and preservation of 
significant places along the route. 

"The draft PA was last circulated 
to the consulting parties in early 
November 2009," Faulkner explains. 
"At that time, HHF had a list of 
technical corrections that needed to 
be addressed. The final PA has not 
yet been accepted by the signatories 
and HHF has not yet seen the final 
version. It is unknown when the 
agreement will be executed." 

Has the foundation's involvement 
in the project made any difference in 
the city's plans? 

Faulkner responds: "The city's 
initial proposals for the PA did not 
adequately identify the full scale of 
the project's impact to historic sites, 
districts, buildings and landscapes 
along the route. Through the efforts 
of HHF and the state Historic 
Preservation Division, the analysis 
was revised and the list of adverse 
effects is now more complete and 
accurate. About 90 percent of HHF's 
proposals were integrated into the 
draft PA in some form." 

Kamehameha Schools conducted 
its own study, which analyzed the 
economical and environmental 
viability of the Honolulu rail project. 
The institution owns land where 
four of the proposed train stations 
would be located. According to 
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Rendering of the Waipahu station 

Kiewit Pacific Co. 
1001 Kamokila Boulevard, Suite 305 
Kapolei, HI 96707 
(808) 674-1088 kiewit.com  

the report's findings, a partially 
ground level train would trim 
millions off the project. When asked 
to comment, Ann Botticelli, vice 
president of community relations 
and communications, says, "As part 
of the DEIS comment process we 
commissioned Phil Craig to conduct 
an analysis of how a flexible system 
might work and his report was the 
result of that. We did not intend to 
publicly present it as an alternative 
to the city's plan, and it is a mistake 
to characterize it that way." 

Botticelli adds that Kamehameha 
Schools and the city happen to see 
eye to eye on quite a few points: 
"The truth is, we agree with the city 
more than we disagree. The city 
administration and Kamehameha 
Schools agree that a well-planned 
fixed guideway system can provide 
a powerful catalyst for economic 
development and efficient 
transportation from the second city 
in Kapolei to downtown Honolulu. 
We share the city's interest in  

identifying the most cost-effective, 
efficient and safest mass transit 
system for the entire community." 

To round out this section, we 
asked Brennon Morioka, state 
transportation director, to comment 
on Honolulu rail's issues about 

Honolulu International Airport. He 
says, "We understand the sense of 
urgency expressed by the city and we 
are all working as quickly as we can. 
But we also want to make sure we are 
following the process correctly." 
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Precision Planning 
Lance Wilhelm of Kiewit explains 

the firm's role in the project: 
"We continue to work with the 

city to complete the myriad plans, 
systems and programs we will need 
to effectively and efficiently execute 
our operations once we receive the 
go-ahead for construction," says 
Wilhelm. "Projects of this magnitude 
require a tremendous amount 
of pre-planning, scheduling and 
preparation. While we are anxious 
to begin full-fledged construction 
operations, we are also using this 
time to meticulously plan and 
schedule our work." 

Wilhelm says that part of Kiewit's 
planning process includes taking 
a very detailed look at the current 
traffic patterns along the guideway 
alignment. 

"We want to create a construction 
work plan that will minimize and 
mitigate impacts to the traveling 
public," Wilhelm says. "Traffic 
mitigation is much more than 
planning where and when to set 
up traffic cones, signs and flaggers. 
Our entire construction work plan; 
the specific 
foundation 
construction, 
concrete 
placement, and 
pre-cast erection 
method is being 
developed 
to create the 
most efficient 
operation possible, and all with an 
eye toward minimizing the impact to 
the public." 

One of the strongest reasons 
for supporting rail is the new 
construction jobs it will create, says 
Wilhelm. "During a recession in 
which the construction industry 
has been hungry for work, this 
rail project will be a boon for the 
industry," he says. 

Wilhelm concludes, "Reliable, 
fixed-guideway transit systems 
provide the key transportation 
and connectivity link that make 
developments, particularly the kind 
of walkable, human-scale, mixed-use 

developments envisioned in transit 
oriented development (TOD), both 
practical and financially feasible." 

All the Right Moves 
We asked prominent leaders of the 

construction industry for their take on 
the project. Our first question: "Do you 
feel the City and County of Honolulu 
has made the right moves?" 

Glenn Nohara, president of 
Koga Engineering & Construction, 
answers, "There will always be a 
debate on what 'the right moves' are. 
If you ask a hundred people, you 
will probably get a hundred different 
opinions on what is right." 

Nohara praises the city for 
keeping citizens informed about the 
project. "Throughout this whole 
process, the city has held many 
public hearings and informational 
meetings with industry groups, 
distributed literature about rail 
transit and maintained a web site on 
the status of the project." 

Bill Wilson, president of Hawaiian 
Dredging Construction Co., says, 
"Whenever a major project is being 
developed there are many, many 
considerations which must be 
addressed. It is complex and time 
consuming. It is hard to do. The city 
is addressing these many issues as 
reasonably and rationally as possible. 
There can also be new information 
that becomes available which can 
change previous decisions." 

How do you feel about the 
controversy surrounding the project? 

"For most, any major change is 
difficult," says Nohara. "It is easier 
to stay in our comfort zone and 
stay with what we are accustomed 
to. Past examples of projects that 
met resistance include the Honolulu 
International Airport's Reef Runway 
project and the H-3 Freeway. Both 
of which are of great benefit to our 
people today." 

Kyle Chock, executive director 
of The Pacific Resource Partnership, 
agrees with Nohara. "Most major 
projects and initiatives come with 
some controversy," says Chock. "Take 
for example the H-3 Freeway — when 

it was first proposed, many people 
were opposed to its construction. 
The project became tangled up in the 
court system and as a result, it took 
20 additional years and millions of 
dollars more than it should have to 
construct. Now that it's complete 
and in use, 
public sentiment 
about H-3 is very 
positive — it has 
greatly improved 
commuting 
for Windward 
residents." 

Adds Chock: 
"A high-profile 
issue such as rail will always have its 
opponents — but at the end of the day, 
we can all agree that residents have 
suffered through traffic congestion 
for far too long. Rail is a viable 
solution that will help to ease traffic 
congestion for thousands of families 
living in Leeward and Central Oahu." 

How will Hawaii benefit from this 
project? 

Nohara says: "I think rail transit 
is the single biggest step we can take 
to reduce the negative impacts to our 
environment that our current forms 
of surface transportation create. This 
ranges from the amount of land 
we take to build roads, highways, 
parking structures and maintenance 
facilities to the amount of carbon 
dioxide we emit into the atmosphere 
each year. The rail transit system has 
the capability of moving far greater 
numbers of people while requiring 
far less land area than what our cars 
and buses require. When we fully 
develop our renewable energy sources, 
the rail system can offer the quickest 
and single largest transition to its 
use. All our state's people, not just 
in construction, need work now and 
this project is the largest one that can 
start in the very near future with a 
substantial amount of federal funding. 
The trickle-down effect would help 
other sectors of our economy." 

Chock concurs, saying, "In 
addition to providing Oahu residents 
with a clean, convenient and efficient 
mode of transportation, rail transit 
will provide thousands of jobs for 
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Pear!ridge station 

Hawaii's construction workers. During 
these tough economic times when 
many local construction workers are 
sitting on the bench, with no means 
to support their families, the rail 
project is looked at as a beneficial 
solution to ease traffic woes, create 
jobs and stimulate the economy. In 
addition, TOD resulting from the rail 
project will also create thousands of 
additional construction jobs that can 
sustain our industry long after the rail 
project is completed." 

Grassroots Response 
Since June 2008, a representative 

from Honolulu Rail Transit has 
attended Kapolei Neighborhood 
Board meetings to provide updates 
and answer rail questions. Chair 
Maeda Timson says the project's 
Public Involvement Team has kept 
Kapolei residents well informed 
on the issues. She also says transit 
representatives took all of their ideas 
and concerns into account. 

"It was truly amazing how we 
were able to share information," 
Timson says. "Everyone's manao was 
seen in the final recommendation." 

Timson says the city's plan is the 
most viable option to dealing with 
the transportation needs of rapidly 
developing West Oahu. "Many of us 
feel it is an investment for today and 
tomorrow. We must get traffic relief 
now and prepare for what the west 
side will continue to bring to the area 
and the entire state," says Timson. 

Alicia Maluafiti, an Ewa Beach 
resident and spokeswoman for the 
pro-rail group Go Rail Go, agrees. 
She says, "No matter how many 
roads we build, rail is the only 
long-term transportation solution to 
addressing traffic congestion while 
accommodating the growth on the 
island. We are ready to ride." 

Maluafiti says Go Rail Go began 
as a necessary grassroots response 
to rail opponents who were pushing 
for a charter amendment that would 
stop rail transit on the island of 
Oahu forever. "It was clear that we 
needed to mobilize to ensure that 
our voices were heard because we are 

the ones spending two to three hours 
each day sitting in traffic. Most of 
the anti-railers are east Honolulu and 
windward Oahu residents that just 
don't want to pay for rail because 
they won't be riding it." 

Maluafiti empathizes with the 
challenges the city is facing. 

"Like the city, we're frustrated. 
We waited more than 10 years for 
the widening of Fort Weaver Road 
and 20 years for the North-South 
Road. It's clear the city and the major 
stakeholders are really trying to work 
with the federal government, but 
unfortunately, politics continues to 
interfere with their collective ability 
to do the public good. Most people 
just wish the stars would align so 
we can break ground. We can see it. 
We can even taste it. We're so close. 
We just have to continue to believe 
that it's gonna happen. Because the 
alternative for those living in West 
Oahu is really worse than giving up 
hope now." 

Sky High 
To conclude this report, we offer 

Mayor Hannemann a chance to 
respond to criticism of the project. 
First, he responds to claims that 
street level rail is the most reliable, 
convenient and cost effective choice. 

"An elevated, steel-wheel rail 
system is the fastest, most reliable 
and safest transit option," says 
Hannemann. "It is completely 
separate from traffic and has no 
chance of colliding with cars on the 
road or becoming stuck in traffic 
congestion like an at-grade train 
system would." 

Hannemann continues: "American 
Public Transportation Association 
president Bill Millar recently said 
an elevated rail system is the 'gold 
standard' for rail systems because 
it is a sealed right-of-way. A sealed 
right-of-way is the safest and most 
efficient avenue of transportation 
since you have the least interference 
from other traffic. 

"The Phoenix light rail system 
runs at-grade or on the surface level 
along with other traffic. In its first 

year of service last year, the system 
recorded 52 collisions between trains 
and cars. That's an average of one 
accident a week. 

"The accidents have not only 
become a major safety issue, but 
it has shut down the train service 
for hours. The elevated Vancouver 
SkyTrain, which is the system that 
Honolulu wants to emulate, has 
not had one collision with cars. In 
fact, the Vancouver SkyTrain had 
record ridership during this past 
Winter Olympic Games without a 
single collision." 

And here is our final question 
for the mayor: Is there any way 
you can reassure the construction 
industry that rail transit is moving 
forward? And what else would you 
like them to know? 

"The city is proceeding with 
this project diligently within the 
framework of the federal and state 
environmental requirements in an 
open and transparent manner," 
says Hannemann. "The city is also 
working in partnership with the 
federal agencies to maintain the 
funding eligibility. That means 
we are not alone in the process. 
Federal agencies, assisted by 
their consultants, are overseeing 
everything we do. We could 
not have reached where we are 
with the project without having 
everything done properly. That is 
the reason why we were assured 
future federal funding by the FTA. 
Congressman Jim Oberstar, chair 
of the U.S. House Transportation 
and Infrastructure Committee, has 
repeatedly called Honolulu's rail 
program "the No. 1 transportation 
project in America." 	 61 
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