
February 21, 2006 

Honolulu High Capacity Transit Project 
Recommended Good Practices and Mitigation Measures 

To Address Title VI Issues 

Federal requirements for meeting Title VI and Environmental Justice standards obligate 
recipients of federal funds to collect data about beneficiaries, to analyze that data, 
eliminate discrimination when it is found, and to take affirmative measures to ensure 
nondiscrimination (49 CFR 21.5 (b)(7), 21.9(b) and 23 CFR 200.9(b)(4) and 
200.9 (b)(14)). Limited English Proficiency (LEP) requirements also mandate that 
recipients provide "meaningful access" to the population relative to what is provided to 
proficient populations. Lance Yokota, FHWA California Division. 

Planning Process 

Recommended Good Practices and Mitigation Measures 

1. Incorporate Title VI requirements into policies and procedures. 
2. Encourage and seek participation from those most directly impacted. 
3. Contact minority community leaders, organizations and media. Develop a contact 
database. 
4. Conduct adequate number of meetings and hearings. 
5. Establish and participate on civic advisory committees. 
6. Set appropriate meeting location, time, and day of week, language needs and 
atmosphere to reach the target group. 
7. Demonstrate consideration of community input via newsletters, letters, leaflets or other 
printed medium that will potentially reach the target group/audience. 
8. Seek to reach Limited English Proficiency (LEP) community groups. 
9. Develop data collection methods designed to obtain the following information: 
a. Description of community boundaries 
b. Demographic composition, including racial/ethnic makeup, income levels and age 
(seniors/youths), 
c. Tax base, 
d. Populations with disabilities, and 
e. Community services, schools, hospitals, shopping centers, public safety. 
10. Focus on outreach so that minority, disabled and women-owned firms have an 
opportunity to compete for work; e.g., disadvantaged businesses. 
11. When giving presentations at community workshops, be prepared to have graphics, 
slides, etc. in applicable languages. Attempt to include and describe processes and 
community interactions in ways that translated words cannot. 	 
12. Communicate with other transportation entities to determine what outreach methods 
are being used and consider alternative methods to enhance attendance at meetings. 
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13. In cooperation with other transportation entities, provide technical assistance. 

14. Treat everyone equitably. 
15. To ensure opportunity for full participation and accommodation for persons with 

disabilities, every meeting or notice of a meeting should: 
a. Be held. in a totally accessible facility; 
b. Contain a statement on how to request alternative format documents and assistive 

services, if you are an individual with a disability requiring such services; 
c. Give consideration to accessible alternatives such as videos, if captioning is not 

included on the tape, such as using interpreters; or a script of the video in Braille for 

those who are deaf and blind, for example upon request; 
d. At least five (5) days notice should be given for alternative format or a special 

accommodation. 
16. Insure that persons with hearing impairments are accommodated in the most effective 

manner possible, whether that is via sign language interpreter, real-time captioning or not 

using the video if they would not be able to participate in receipt of the information via 

that method. 
17. Develop glossaries of planning terms in other languages for limited English proficient 

purposes. 
18. Public service announcements to be closed captioned as required by Americans with 

Disabilities Act. 
19. Contact minority businesses annually and inform them of the procurement process. 

Environmental 

Potential Title VI Issues 
The environmental study of project alternatives and impacts must include the 
consideration of mitigation measures for unavoidable impacts. Mitigation measures and 

other agreements that are made as part of the decision making process must be 

documented and implemented. Environmental commitments, such as noise barriers, joint-

use facilities, replacement housing, protection of cultural resources and others should be 

monitored to assure that these mitigation measures are included in the design plans and 

the construction of the project. The environmental process should consider, as applicable, 

whether: 
1. Public infoi 	nation was adequately solicited and seriously considered. 
2. Social, economic and environmental (SEE) impacts were adequately identified and 
documented. 
3. The potential for disproportionate or discriminatory impacts has been adequately 
addressed. 
4. Beneficial impacts, such as increased access to facilities/services and upgrading of 

affected communities, have been identified. 
5. The following disparate or disproportionate impacts have been identified: 
a. Diminished access to facilities/services; 
b. Disruption of community cohesion; 
c. Disruption of people, businesses and farms; 
d. Changes in tax base and property values; 
e. Traffic noise; 
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f. Relocation of residences and businesses; 
g. Diminished quality of the water, air or natural environment used by residents. 
6. The potential for the discovery and protection of cultural resources has been 
adequately identified and addressed with appropriate groups/organizations. 

Recommended Good Practices and Mitigation Measures 
1. Restoration of circulation and pedestrian patterns for disrupted communities. 
2. Provisions of relocation assistance and advisory services, replacement housing and 
payments for moving displaced families and businesses. 
3. Provisions for maximum retention of existing trees and shrubs included in grading 
plans for ramp areas and along right of way. 
4. Provision for last resort housing. 
5. Provision of traffic control. 
6. Improvements in traffic signalization and street lighting. 
7. Establishment of priorities for employment, training and contracting opportunities for 
residents of the affected community. 
8. Provision of noise barriers and buffer zones. 
9. Provision of landscaping. 
10. Functional replacement of publicly owned facilities displaced by the project. 
11. Coordination with community development agencies to implement jointly funded 
initiatives. 
12. Develop a public involvement program during the concept, scooping, planning stage 
and continue during the project development process. Utilize public involvement 
techniques to identify issues of potential discrimination'as early as possible in the project 
development processes to meet the needs of a particular community (e.g., minority, 
disabled, elderly). 
13. Use newsletters, speaker's bureaus and media to provide a consistent flow of 
information on project development status. 
14. Provide opportunity for public hearing after release of the Draft Environmental 
Impact Statement (DEIS) or Environmental Assessment. 
15. Focus outreach on appropriate (target) community to ensure involvement. 
16. Use informal contact, which is more effective than a formal atmosphere for a public 
hearing. 
17. Experiment with informal open forum public hearing formats; allowing one-on-one 
comments to a recorder. 
18. Develop mitigation and enhancement strategies based on public involvement and 
agency coordination. 
19. The project team should become aware of other actions that have occurred in the 
impacted area and how members of the community perceived these actions. 
20. The project team should study avoidance, minimization, mitigation and enhancement 
strategies when working with the affected community on the specifics as a definite 
proposal begins to take shape. 
21. Community impact assessments should include compilation and analysis of 
demographic data including breakdowns by characteristics protected under Title VI and 
related statutes; race, color, national origin, sex, disability and age. Also, consider the 
impacts to minority and/or low-income populations. 
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22. Authorities properly consulted for the identification and protection of cultural 

resources, and the proper mitigation is in place. 
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