
Honolulu High Capacity Transit Corridor Project 

MEETING NOTES 

Meeting: Meeting to discuss Rail Project impacts to Airport property 

Date: October 7, 2009 

Purpose: To discuss the -Rail Project alignment and impacts to Airport property, and 
discuss impacts to runways 22R/4L and 22L/4R and possible solutions. 

Attendees: Call In: 
HDOT: 	Lynn Becones, Jim Pratt, Guy Ichibotsubo, 	tte Kawaoka 
FAA: 	Neil Kurasaki, Moses Akana 
FTA: 	Ray Sukys, Jim Ryan, Ted Matley, Kathy Liu 
RTD: 	Jesse Souki, Susan Robbins, Bill Force (sp?) (Jacob 
PB: 	Jim Dunn, Art Borst, Gary Takahashi (RM Towill) 

Attendees: At HHCTCP Offices: 
RTD: 	Faith Miyamoto, Harvey Berliner,am, Kahlil Allen 
PB: 	Jim Van Epps, Lawrence Spurgeon, A/1 Garrity, Laura Assum- 

Dahleen 

Minutes: 
1. Runway relocation options 

a. Mr. Sukys noted that he had a conversation with Mr. Wong earlier in the 
day. Mr. Sukys stated that he is uncertain as to what issues need to be 
resolved in order to come to an agreement. It is unlikely that conducting 

taxiways 	area. We want to ensure that we have a feasible alignment for 
the Airport area. 

runways makai toward 	Lagoon Drive there is-could be  an impact to theen 
a survey on Runways 22L and 22R in a limited state. When shifting the 
ru  

b. Mr. Hogan reviewed the runway options that were discussed previously. 
i. 22R to be relocated makai 750' 

ii. Move airport transit station at Lagoon Drive out of the RPZ 
22L currently infringes on the RPZ. The plan is to be relocated 
makai 300' and move the threshold. 

iv. Beyond these changes, the only other alternative is to move the 
project alignment. 

c. Mr. Sukys asked what needs to happen in order to move the two 
runways

i. We know that an EIS must be completed by the Airport Group. 
ii. Is there an issue with the trees at the Hickam Golf course? 
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d. Mr. Hogan stated that our understanding is that the Airport will include 
the movement of 22R in their EIS under the Airport Master Plan. Can the 
movement of 22L also be included? 

e. Ms. Kawaoka noted that they are in the negotiation process for the Airport 
Master Plan. Currently, the Master Plan shows 22R being extended 1000' 
makai and will be covered in their Environmental Assessment. 

f Mr. Dunn indicated that it could be considered a slight modification to the 
runway (i.e. shortened by 300') that could result in reduced operations. 

g. Mr. Pratt remarked that moving 4R further south is a major task as this is 
an instrument approach. If the runway is shortened by 300' and the 
declared distance is changed they will need to poll the carriers to see how 
they would be affected. Assuming that declared distances will be used, a 
Cost-ross 	Benefit Analysis will need to be performed. 

h. Mr. Sukys asked if all we need from the carriers is consent or are there 
specific response requirements? 

i. Mr. Pratt responded that if a carrier determines that shortening the runway 
by 300' would not meet their minimum requirements, we will need to 
address it. At this time we do not know if we are approaching the critical 
limit 

j. Mr. Kurasaki remarked that shifting the 9000' runway 300' south may 
cause interference with the localizer and glide slope integral to the 
instrument landing system. 
He also stated that Japan Airlines has already expressed concerns about 
shorter runways as aircraft are increasing in size. 
Further, 8L is a 12,000' runway but there are noise concerns for ewa 
residents after 7:00 pm. 
Suggest moving all of 4R and then ensure that the instrument landing 
system is adjusted appropriately. The area is already disturbed so 
environmental issues are not anticipated. 
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 Mr. Sukys asked if there is an issue with the golf course with this plan of 

action? 
Mr. Dunn responded that there is no direct impact to the tee zone, trees or 
fairways. We have not communicated with Hickam on these changes. 

m. 
  

Mr. Hogan stated that the HHCTCP will show the 300' adjustment to 22R 
as a mitigation measure for the RPZ. The estimated cost for the 
improvement to 22R is $15 Million. If 22L is included, the estimated cost 
for the full improvement is $30 Million. 

n. Mr. Dunn remarked that the project's mitigation efforts will provide 
benefit to the Airport and we would ask for cost sharing consideration. 
Mr. Ichinotsubo stated they have not discussed cost sharing and the 
Project Team should not count on it. 

o. Mr. Akana stated that as far as traffic is concerned, he does not foresee 
any issues affecting the movement of aircraft. 

p. Mr. Sukys asked if the runways are moved and mitigation is effective will 
the FAA provide a letter stating same? The Project has an ambitious 
schedule, how will we know that we have the Airport and FAA's 
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concurrence to move forward? Have construction impacts been 
addressed? 

q. Mr. Dunn responded that additional mitigation measures will be developed 
during the design process. There will be some impact during construction 
and the Project Team will work closely with the contractors and Airport 
personnel to minimize. Suggest the Airport Master Plan EA process may 
coincide with the Project schedule whereby construction in this area would 
be in 2014 to 2015. 

r. Mr. Sukys suggested that the next steps should be to diagram the 
mitigation, plans and options for FAA compliance. Coordinate with Steve 
Wong to obtain a concurrence letter. 

Adjourned: 12:50 pm 

Notes prepared by Laura Assum-Dahleen 
October 14, 2009 
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